Implementation Strategic Plan – 10 year outlook
Scope & Structure – 12 9 2020
Implementation of restoration actions that includes work of program partners; a roadmap of what we’re expecting and the resources required to meet those expectations.

1. INTRODUCTION
a. TRRP Program Background
i. 1 page – brief history, ROD Appendix C, mandate and authority
b. TRRP Organization Structure
i. Figure and brief explanation of what roles within TRRP this plan covers
ii. Roles of WGs in implementation activities
c. Implementation Branch – Major Activities
i. Mission Statement
ii. Planning
1. NEPA Compliance & Permitting
a. Brief Description (CEQA, NEPA)
i. Floodplain development, BiOp, MMRP, wetland delineation, ROW, etc.
2. Surveys/Monitoring
a. Brief Description of Activities & Commitments (bird surveys, post-project monitoring, etc.)
iii. Realty
1. Brief Description of Activities
iv. Rehabilitation
1. Channel Rehabilitation
a. Brief Description of Activities and Design Process
2. Revegetation
a. Brief Description of Activities
3. Infrastructure
a. Funding thru time
b. Brief Description of Activities– “completed”
v. Sediment management
1. Brief description of Activities
vi. Program Outreach
1. Brief Description of Activities
vii. Watershed Restoration
1. Brief Description of Activities
2. MAJOR ACTIVITIES
a. Planning (section further divided by Compliance & Permitting, Surveys/Monitoring)
i. Past
ii. Current
iii. Areas for Improvement
iv. Outlook
b. Realty
i. Past
ii. Current
iii. Areas for Improvement
iv. Outlook
c. Rehabilitation (section further divided by Channel Rehab, Revegetation)
i. Past – Phase 1
ii. Current – Phase 2
iii. Areas for Improvement
iv. Outlook – remaining Phase 2 and process for Phase 3
d. Sediment Management
i. Past -TRFES approach
ii. Current
iii. Areas for Improvement
iv. Outlook
e. Program Outreach
i. Past
ii. Current
iii. Areas for Improvement
iv. Outlook
f. Watershed Activities
i. Past
ii. Current 
iii. Areas for Improvement – funding prioritization, key limiting factors
iv. Outlook
3. FUNDING CONSIDERATIONS
a. Consideration on what we should prioritize if funding-constrained
b. New Money?
i. CalTrans
ii. Other
4. TIMELINE OF ACTIVITIES
a. Very thorough GANTT (build in Microsoft Project) 
i. Include commitments from MMRP etc. for long-term and post-project commitments
ii. Summarized by project site
iii. [bookmark: _GoBack]Tracking of routine assessments (40 mi hydraulic model on 5 year interval, completed in close communication with “Science and Decision Support Plan” committee)
5. REFERENCES
