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MEMORANDUM

To:	TMC 
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From: 	Mike Dixon, Acting Executive Director 
	Trinity River Restoration Program 

Subject:	Director’s Report

Date:	September 11, 2019

Major TRRP activities between July 2019 and September 2019 include:
Incredible progress has been made at the Chapman Ranch Channel Rehabilitation Project. Technical work groups have continued to make headway in the refinement of objectives and targets. We have started to receive review drafts of synthesis reports.

Organizational Updates 
· Interviews for the Executive Director position took place on August 16. Mike Dixon has been selected as the new Executive Director. Mike comes to the position after three years as the TRRP Implementation Branch Chief. He previously served as a conservation planner and then a refuge manager, both for the U.S. Fish & Wildlife Service. 
· The TRRP Science Coordinator position closed on September 4. Interviews will be happening very soon. Eric Peterson is serving in this position in a temporary promotion through the end of November 2019 or until the position is filled.
· The TRRP Implementation Branch Chief position previously encumbered by Mike Dixon is now vacant and is in queue for recruitment. Logan Negherbon will be serving in a temporary promotion in the position through November. 
· The Program office geomorphologist position description (vice Dave Gaeuman) has been submitted for recruitment but will likely be vacant for several more months.  
· Our land surveyor JD Lewis’ last day in the office was August 2. Based on a work load analysis, the position has been reclassified back to a civil engineering technician (GS-11). It will likely be vacant for several more months. The program’s additional civil engineering technician (GS-9) will be recruited at around the same time  
Science Update
Science Coordinator duties continue to be performed by the following staff until the vacancy is filled by Reclamation:
 
· Eric Peterson and Mike Dixon leading IDT on science topics 
· Eric Peterson tracking Synthesis and other Program reports, studies and deliverables
· Nick Som and Eric Peterson coordinating peer reviews including SAB coordination
· Executive Director tracking WG updates/reports for TMC meetings
· Nick Som is coordinating WG metric objectives/targets updates
· Several Program staff working through the Riparian and Aquatic Ecology WG are developing a Science Symposium focused on flows and ecology 
Synthesis Reports (Appendix II: Synthesis Reports Tracking and Estimated Completion Dates)
Eric Peterson continues to track synthesis reports during the SC vacancy. Program staff and consultants are making progress on the reports. Presentations of initial findings for some reports will occur at the September 2019 TMC meeting (See Appendix II)
SAB Formulation:
Existing SAB members whose contracts have been extended into 2020 have continued to provide coordination of peer review. Due to issues with Chris Jordan’s contract, it could not be extended but he has now signed up as a volunteer for Reclamation which will allow him to continue in his role in the short term. Future formulation of the SAB will likely be driven by ongoing work in the TRRP Refinements process with an active hand by the new Science Coordinator, when selected. 
Program Science Metrics Objectives and Targets 
Per agreement at a November 29, 2019 IDT meeting, the WGs continue to refine their objectives and targets and check in routinely with IDT. A presentation on selected objectives and targets from each work group is planned for the September 2019 TMC meeting
IDT Proposal Regarding Targeted Science Work Plan
The acting Science Coordinator is developing a request for pre-proposals for the research questions which were ranked by the IDT and presented to the TMC in June 2019. The solicitation will be discussed at an upcoming IDT meeting scheduled for September 26, 2019. 
Implementation Update
Junction City House: A series of discussions with Reclamation acquisitions staff and the Solicitor’s Office narrowed the set of options to either a grant or a purchase with a nondevelopment easement. We are investigating the pros and cons of each approach.
Chapman Ranch Channel Rehabilitation Site: Construction began in late June and in-channel work started on schedule on July 15. Much of the large-scale in-channel excavation has been completed and the project is currently on schedule. Of note, a breach of containment on August 1 led to a substantial exceedance of our turbidity limit; there was some public concern expressed during the incident.
Dutch Creek Channel Rehabilitation Site: The signing of FONSIs by the three federal action agencies was delayed by the last-minute determination by the action agencies that an eagle take permit should be requested due to access road proximity to an active nest, as well coordination required to have both the USFS and BLM sign the Wild and Scenic Section 7 consultation. The EA with Draft FONSI and Decision Records should be posted during the week of September 16. Final FONSIs should be signed following the completion of the scheduled USFS objection period in late fall. 
Sky Ranch Channel Rehabilitation Site: Archaeology surveys have been completed and we are awaiting a cultural resources report. The land exchange that is required for the project is still in the works pending USFS review of TPUD’s cultural resource documentation.
Oregon Gulch Channel Rehabilitation Site: A 60% design report for the site was submitted for internal review; comments will be discussed at an upcoming design team meeting.
Evans Bar Channel Rehabilitation Site: Initial field visits by the state design team and TRRP staff occurred on July 31 and August 20. Dr. Conor Shea with USFWS will be assisting this team to fill a gap in their geomorphology expertise.
Upper Conner Creek Channel Rehabilitation Site: The HVT design group has begun working on an existing conditions report for this future project. 
Other Compliance
USFWS and NMFS Biological Assessment (BA) updates to reinitiate ESA Section 7 
A draft BA was submitted to NMFS in July for initial review. We are making some additions and minor edits and expect to formally submit our BA this month. At that time, we will also submit an early draft of the wildlife BA to USFWS. 
Public Outreach Update
Publications and Education Materials
· August 2019:  Trinity County Resource Conservation District (TCRCD) Conservation Almanac Summer 2019 Newsletter and article on the new 360-degree river view feature created by Eric Peterson on TRRP.net. 
· August 2019:  TRRP 2018 Annual Report is complete and available online.   

Public Events and Environmental Education
· July 8-26, 2019:  TRRP sponsored and presented education activities at Weaverville Summer Day Camp attended by 35 area elementary students.
· July 10, 2019:  Trinity River public float sponsored by TRRP to share information with the public and discuss current and future channel rehabilitation projects. Float was from Evan’s Bar to Junction City with 28 members of the public and TRRP staff. 
· July 18, 2019:  Trinity River float between Steel Bridge and Lorenz Gulch with 32 area residents to discuss TRRP restoration activities on the upper river.  
· August 9-11, 2019:  TRRP presented information and provided outreach at the Trinity County Fair with the TCRCD.

Landowner and One-on-one Meetings
· June 28, 2019:  Joined Weaverville Community Services District at the Association of California Water Agency Representatives field trip to provide overview on TRRP restoration efforts during a river float trip
· August 22, 2019:  Discussed TRRP efforts with river restoration with the non-profit River Partners 
· TRRP staff continue to meet both in the field and in the office with private property owners located on or near proposed channel rehabilitation projects in the Junction City area, as well as with members of the public seeking information on the current projects. 

Upcoming
· September 14, 2019:  TRRP is co-sponsoring and participating in USFS-led River Clean-Up between Junction City and Cedar Flat  
· September 18-19, 2019:  Environmental Camp at Bar 717 provides watershed education and stewardship to area youth and TRRP staff will be participating

FY19 Budget Update Adjustments since June TMC Meeting:
	TMC approved
Task
	TMC Approved Amount
	Proposed New Amount
	Difference

	

	Large Wood
	$200,000
	$200,000
	$0.00*

	Coarse Sediment
	$100,000
	$100,000
	$0.00*

	Road Paving Project
	$0
	$68,511
	+$68,511

	

	TOTALS
	$300,000
	$368,511.00
	$68,511.00

	*Budget was found to satisfy these already approved actions 


Trinity River Restoration Program Refinements
[bookmark: _GoBack]A second TRRP refinements meeting was held in Weaverville on July 9. The substance of the meeting largely focused on the Performance Work Statement for a “refinements coordinator.” Discussion of the funding/acquisition paths will occur at the September TMC meeting and a further refinements meeting is planned for Keswick on September 23-34. Chad Smith from Headwaters Corp. will be attending in person.
In Peer Review or Final Edits
· Gaeuman, D. WY2017-2017 Trinity River gravel augmentation monitoring. Facilitator: Nick Som.
· Lee, J. and J. Bair. Riparian vegetation monitoring (FY2017). Facilitator: Nick Som.
· Bair, J., S. Loya, and J. Lee. Vegetation encroachment synthesis for the Trinity River. Facilitator: Eric Peterson
Final Publications and Reports
· Bair, J. H., S. Loya, and J. C Lee. 2018. Applying a quantitative basis for concept level riparian revegetation designs. Ecesis 28(3):7-10. Available: http://www.trrp.net/library/document?id=2443.
· Buxton, T. H. 2019. Trinity River water allocation, temperatures, and model results for the implemented flows and proposed hydrographs for water year 2018. Report TR-TRRP-2019-1 for the Trinity River Restoration Program (TRRP). TRRP, Weaverville, California. Available: http://www.trrp.net/library/document?id=2438. 
· TRRP (Trinity River Restoration Program). 2019. TRRP 2018 Annual Report. TRRP, Weaverville, California. Available: http://www.trrp.net/library/document?id=2442.

Final Data Packages
· GMA (GMA Hydrology, Inc.). 2019. 2018 Trinity River Tributary Deltas. Data Package for the Trinity River Restoration Program (TRRP) under U.S. Bureau of Reclamation contract R14PC00122. GMA Hydrology, Inc., Arcata, California. Available: http://www.trrp.net/library/data?id=124.
· GMA (GMA Hydrology, Inc.). 2019. Water Year 2018 Sediment Transport Monitoring. Data Package for the Trinity River Restoration Program (TRRP) under U.S. Bureau of Reclamation contract R14PC00122. GMA Hydrology, Inc., Arcata, California. Available: http://www.trrp.net/library/data?id=121.
· USFWS (U.S. Fish and Wildlife Service), CDFW (California Department of Fish and Wildlife), YTFP (Yurok Tribal Fisheries Program), HVTFD (Hoopa Valley Tribal Fisheries Department), and USFS (U.S. Forest Service). 2019. Mainstem Trinity River salmon redd locations in 2018. Data Package for the Trinity River Restoration Program (TRRP) U.S. Fish and Wildlife Service, Arcata, California. Available: http://www.trrp.net/library/data?id=117. 
· USFWS (U.S. Fish and Wildlife Service), CDFW (California Department of Fish and Wildlife), YTFP (Yurok Tribal Fisheries Program), HVTFD (Hoopa Valley Tribal Fisheries Department), and USFS (U.S. Forest Service). 2019. Salmon carcasses collected during the 2018 mainstem Trinity River spawning survey. Data Package for the Trinity River Restoration Program (TRRP) U.S. Fish and Wildlife Service, Arcata, California. Available: http://www.trrp.net/library/data?id=118.


Appendix I: Technical Workgroup Briefings 
September 2019

Updates have been prepared for the Trinity Management Council by the Trinity River Restoration Program Technical Workgroup (WG) Coordinators.
Workgroup:  Fish							Coordinator: Ken Lindke
The fish work group met once this quarter, on July 29th. The primary topic of discussion was, once again, targets refinement. Four subgroups presented proposed targets for four objectives, three for juvenile salmonid habitat and one for harvest of fall Chinook Salmon. Work group members were assigned to review the materials provided by each subgroup and provide feedback. Subgroups will attempt to finalize the four targets to present at the next fish work group meeting. The need for dredging Hamilton Ponds in summer 2019 was also discussed. The group agreed there is no immediate need for dredging as far as protecting Coho Salmon and lamprey habitat in the short term. Any immediate need for dredging was deferred to the physical work group with respect to fine sediment inputs to the mainstem Trinity. The group agreed that management of Hamilton Ponds for Coho Salmon and/or lamprey habitat should be discussed further, but there is no immediate need for a decision in 2019. Work group members continue to work diligently on synthesis reports. A revised timeline for the cohort reconstruction project will be presented to TMC at their September meeting. Co-authors of the adult and juvenile synthesis reports expect a draft to be ready for peer review by the end of September, and presentations on both reports will be given at the September TMC meeting.
Workgroup:  Design						Coordinator: Logan Negherbon 
The Design Work Group has not met in this quarter. Draft design reports for Dutch Creek (80%), Sky Ranch (60%), and Oregon Gulch (60%) have been circulated for internal review. A design meeting will be scheduled for early fall to discuss feedback on those projects. We will also discuss existing conditions and ideas for upcoming projects.
Workgroup:  Flow							Coordinator: Todd Buxton
The Flow Workgroup held no meetings in Q3 of FY19. Otherwise, work is ongoing by Kyle Dejuilio on a summary paper on parameters for hydrograph development, including EIS ramping rates, Spring flow start date, riparian ramp rates, peak discharges, and others. Todd Buxton is continuing to track Trinity River flows and temperatures to verify implementation of scheduled flows and monitor progress meeting temperature targets on the river.
Workgroup:  Watershed						Coordinator: Eric Wiseman
The Watershed WG has not met in the last quarter and is awaiting word on when the FY20 Funding Opportunity Announcement will open. A past project field visit may be scheduled for late summer.
Workgroup:  Physical 						 Coordinator: Conor Shea 
The Physical Workgroup met on 7/11/2019 in Weaverville. We worked on identifying metrics for Nick SOm's pilot presentation. We also worked on developing a strategy for modifying the planning and implementation of gravel augmentation projects 
Workgroup:  Riparian and Aquatic Ecology				   Coordinator: James Lee
The Riparian and Aquatic Ecology Workgroup had two meetings this quarter. The sole focus of both meetings was to refine our workgroup's objectives and targets.
The workgroup...

-Determined that the four new objectives cover most of the pre-existing IAP objectives
-Identified pre-existing IAP objectives that are no longer considered relevant (e.g., timing of hatchery releases, NEPA/CEQA obligations)
-Identified several targets for the four new objectives
-Completed a preliminary analysis of a target as an example of how we intend to move forward

Workgroup members worked individually or in small groups on:
-Riparian encroachment synthesis report
-Chapman Ranch revegetation implementation

Workgroup members also prepared a manuscript for publication. The manuscript describes a method for developing revegetation designs based on ground height above the water table. A summary of this method was published in the SERCAL newsletter and is attached to this email
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Appendix II:  Synthesis Reports Tracking and Estimated Completion Dates
	Synthesis Reports
	 
	Due dates as reported Dec. 2018, with delays noted.
	 

	Project No.
	Brief Title
	Involved Entities
	FY19 q1
	FY19 q2
	FY19 q3
	FY19 q4
	FY20 q1
	FY20 q2
	FY20 q3
	FY20 q4
	notes

	TRRP-2018-002
	Tributary Delta 
	Program Office (POC: Todd Buxton, TRRP)
	 
	 
	 
	 
	PR
	 
	 
	 
	 

	TRRP-2018-003
	Fish Habitat 
	HVT, USFWS, YT, USBR TSC (POC: Damon Goodman, USFWS)
	 
	PR
	 
	➔*
	 
	 
	 
	 
	"by the end of August"

	TRRP-2018-007
	Juvenile Chinook Production
	USFWS, YT, HVT (POC: Bill Pinnix, USFWS)
	 
	PR
	➔
	 
	 
	 
	 
	 
	Govt shutdown delayed

	TRRP-2018-009
	Cohort Reconstruction 
	HVT, USFWS, CDFW (POC: Ken Lindke, CDFW)
	 
	 
	 
	 
	 
	 
	 
	PR
	ETA: August 2020

	TRRP-2018-011
	Adult Salmon Spawning 
	USFWS, HVT, YT, CDFW (POC: Steve Gough, USFWS)
	 
	 
	PR
	➔
	 
	 
	 
	 
	Govt shutdown delayed

	TRRP-2018-018
	Bed Mobility and Scour
	HVT, USFWS (POC: Geoff Hales & Scott McBain, McBain Associates)
	 
	 
	PR
	 
	 
	 
	 
	 
	 

	TRRP-2018-019
	Cottonwood Seed Dispersal 
	HVT (POC: John Bair, McBain Associates)
	 
	 
	PR
	 
	 
	 
	 
	 
	 

	TRRP-2018-021
	Riparian Encroachment 
	HVT (POC: John Bair, McBain Associates)
	 
	 
	PR
	 
	 
	 
	 
	 
	 

	TRRP-2018-022
	Sediment Storage 
	HVT, USFWS (POC: Geoff Hales & Scott McBain, McBain Associates) 
	 
	 
	PR
	 
	 
	 
	 
	 
	 

	TRRP-2018-025
	Channel Complexity 
	HVT, USFWS (POC: Smokey Pittman & Scott McBain, McBain Associates)
	 
	 
	 
	PR
	 
	 
	 
	 
	 

	TRRP-2018-027
	Fine Sediment 
	Program Office, NMFS, HVT (POC: Todd Buxton, TRRP)
	 
	 
	 
	 
	 
	 
	 
	PR
	 

	TRRP-2018-032
	Water Temperature 
	YT, USFWS, HVT, USBR, NMFS (POC: Eli Asarian, Riverbend Sciences)
	 
	 
	 
	 
	 
	PR
	 
	 
	 

	TRRP-2018-033
	Large Wood Management 
	NMFS, YT, HVT (POC: Scott McBain) 
	 
	 
	 
	PR
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