Fish Workgroup Agenda 2018-06-25

Time: 9:00 — 15:00

Location: TRRP office, Weaverville

Webex Info

https://trrp.webex.com/trrp/i.php?MTID=m3d049fbfc654fec41d64ec494a377898
United States +1 (408) 792-6300

Access Code: 809-875-963

Desired Outcome:

o Refine Program objectives and the metrics used to measure success or failure toward achieving
those objectives.

Please Bring

e A well-rested mind and enthusiasm for thoughtful discussion

Please Review:

e  “March Metrics TRRP 2018.docx” presented to TMC at their March meeting

o  “metrics2018.xlsx” product of 14 February fish work group meeting, elaboration on previous
work of the fish work group

(agenda on next page)
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Fish Workgroup Agenda:

Time

Agenda Item

Presenter

9:00

Welcome and introductions

Lindke

9:10

Agenda review and additions

Group

9:20

Purpose of meeting and intended outcomes

Lindke

9:30

Update on action items from 15 May meeting

Lindke/Pinnix

9:45

History of objectives/metrics refinement
o |AP
e Science retreat
e 2017 request from TMC
e February fish work group meeting
e May fish work group meeting

Objective: get all work group members up to speed on the history and
current status of objectives refinement for the Program

Naman/Group

10:15

Process moving forward

Objectives: define the process that the fish work group will use to evaluate
the merit of objectives, retain or reject them, and make recommendations
to TMC. Define the requirements of metrics that would qualify them as
suitable to inform success/failure toward achieving objectives.

Norris/Group

11:00

Fish populations and harvest
e Fall-run Chinook salmon: Increase escapement to 62,000 adults
e Spring-run Chinook salmon: Increase escapement to 6,000 adults
e Coho salmon: Increase escapement of naturally-produced to 1,400
e Steelhead: increase escapement to 40,000 adults
e Green sturgeon

Objective: Develop consensus for recommendations to TMC.

Group

Lunch (45 minute break in above agenda item)

2:50

Action item review

Lindke

3:00

Adjourn

Group
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