Meeting Summary
WATERSHED WORKGROUP
TRRP Office, Weaverville, CA and GoToMeeting
April 12, 2017

Wednesday April 12, 9:30 AM
0. Participants
Core members:	Nick Davids (coordinator, YTF); J.D. Lewis (BOR); Nancy Snodgrass (CA DWR). Bill Brock (USFS), Wes Smith (NOAA)
Other participants:	Kyle De Julio (YTF), Justin Alvarez (HVT), Linsey Walker (BOR), Andy Hill (CDFW)
Wes Smith used GoToMeeting
Note taker: Nick Davids
Introductions,  Overview of agenda and review criteria and scoring 

Brief overview of each project. Goal to rank in priority and develop recommendation for TMC
2017 Projects – 12 candidates
Group discussion of each project

· Barker Valley Roads Sediment Reduction and Fish Passage Improvement (WRTC)
· Improve fish passage and reduce chronic road-related sediment and risk of catastrophic sediment inputs into Barker Creek
· Implementation of culvert replacement, road reshaping, and improvements to drainage structures on private roads

· Indian Creek Habitat Connectivity (Yurok Tribe)
· To restore aquatic connectivity on a section of Indian Creek that goes subsurface during the critical months of migration disconnecting upstream habitats and creating a barrier for spawning and rearing by Coho and Chinook salmonid species
· Raise the groundwater table in this section of the stream to support anadromous fish habitat connectivity

· Grass Valley and Indian Creek Road Improvement Project (TCRCD)
· Reduce fine sediment delivery to the Trinity River from Grass Valley and Indian Creek Watersheds
· The project will concentrate efforts in areas of these two watersheds where decomposed granite soils pose the greatest risk for sediment delivery to watercourses.

· Salt Creek Stream Crossing Upgrade Project (TCRCD)
· To reduce controllable upslope fine sediment contributions to Salt Creek and the South Fork Trinity River
· Upgrade of two failing stream crossings; undersized corrugated metal pipes

· Lower Sidney Gulch Urban Stream Restoration Phase 2 Final Design (5 Counties)
· Complete a design to: create complex instream habitat via greater meander, additional side channel habitat & large wood; increase flood conveyance; remove invasive species; & excavate ~11,000 yd3 of fine sediment
· Very public project	

· Manzanita Creek Fish Migration Barrier Removal (5 Counties)
· Remove a small dam within the Trinity Alps Wilderness area which has created a migration barrier to anadromous salmonids on Manzanita Creek
· Will restore access to 1.15 miles of spawning, over-wintering and rearing fisheries habitat

· Water Treatment Facility (McKelCor)
· 12 million dollar facility in Minnesota

· South Fork Trinity River Road Assessment and Improvement Project (TCRCD)
· Perform routine road maintenance on ten roads and apply for funding for future road improvements
· Reduce fine sediment contributions and improve access on roads that are being used to access the South Fork Trinity River 

· West Weaver Creek Vegetation Resiliency (TCRCD)
· Extend irrigation and increase mulching of a prior stream rehabilitation project
· Increase resilience of the upland and secondary channel revegetation
· Provides opportunity for sediment capture and reduces invasive plant species

· Trinity River Watershed Programmatic NEPA (WRTC)
· Create programmatic Biological Assessment and Biological Opinion documents 
· Streamline NEPA and help implement a suite of watershed restoration projects.

· East Weaver Creek Dam Removal Project (5 Counties)
· Develop 100% plan designs 
· Remove a 20’ tall dam on East Weaver Creek 
· Install a new intake and pipeline to open 2.5 miles of Coho habitat 
· Maintain reliable drinking water to Weaverville

· Trinity River Watershed:  USFS Road Improvements (USFS)
· Reduce detrimental inputs of fine sediment from road-related erosion from degraded Forest Service roads
· Promote self-maintaining road drainage that otherwise leads to chronic sedimentation and increased maintenance costs
· Attain significant sediment reduction from forest roads in the proposed area within 5 years
· Ensure minimum storm-proofing specifications are met for all roads

Current funding amount is $500k, with a chance to receive up to $250k of surplus from TRRP (from a motion during the June 2016 meeting) as well as the possibility of an additional $500k from the BOR (pending congressional support).
Scores submitted by each partner organization for tally, 15 min break while scores are tallied.
Scores were reevaluated by discussion and factored into scoring matrix. Votes include Hoopa, Yurok, NOAA, BOR, USFS, and State of CA.  
	 
	Project Title
	Total
	Amount
	Running Total

	1
	Indian Creek Habitat Connectivity
	85.60
	 $ 191,000.00 
	 $     191,000.00 

	2
	Manzanita Creek Fish Migration 
	80.50
	 $    55,097.61 
	 $     246,097.61 

	3
	SFTR Road Assessment and Improvement
	79.17
	 $    36,259.00 
	 $     282,356.61 

	4
	Lower Sidney Gulch Urban Stream
	78.83
	 $ 136,539.45 
	 $     418,896.06 

	5
	Barker Valley Road
	75.67
	 $ 226,496.00 
	 $     645,392.06 

	6
	Road Improvements
	75.40
	 $    25,000.00 
	 $     670,392.06 

	7
	West Weaver Creek Vegetation
	75.17
	 $    29,608.00 
	 $     700,000.06 

	8
	East Weaver Creek Dam Removal Project
	73.83
	 $    73,075.76 
	 $     773,075.82 

	9
	Salt Creek Stream Crossing Upgrade Project
	73.67
	 $    62,678.38 
	 $     835,754.20 

	10
	Grass Valley and Indian Creek Road Improvement
	73.00
	 $    46,917.95 
	 $     882,672.15 

	11
	Trinity River Watershed Programmatic NEPA
	69.00
	 $    51,361.00 
	 $     934,033.15 

	12
	Water Treatment Facility
	0.00
	 
	 


Group review of averaged scores and make funding recommendations for TMC.
	


	Watershed Projects Final Rankings for $500,000

	Project
	Final Score
	Funding Request
	Funding Allocation
	Running Total

	Indian Creek Habitat Connectivity 
	85.60
	$191,000.00
	$191,000.00
	$191,000.00

	Manzanita Creek Fish Migration 
	80.50
	$55,097.61
	$55,097.61
	$246,097.61

	SFTR Road Assessment and Improvement 
	79.17
	$36,259.00
	$36,259.00
	$282,356.61

	Lower Sidney Gulch Urban Stream 
	78.83
	$136,539.45
	$136,539.45
	$418,896.06

	Barker Valley Road 
	75.67
	$359,841.00
	
	

	Road Improvements 
	75.40
	$250,000.00
	$81,103.94
	$500,000.00

	West Weaver Creek Vegetation 
	75.17
	$29,608.00
	
	

	East Weaver Creek Dam Removal Project 
	73.83
	$73,075.76
	
	

	Salt Creek Stream Crossing Upgrade Project 
	73.67
	$62,678.38
	
	

	Grass Valley and Indian Creek Road Improvement 
	73
	$46,917.95
	
	

	Trinity River Watershed Programmatic NEPA
	69
	$51,361.00
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Watershed Projects Final Rankings for $700,000

	Project
	Final Score
	Funding Request
	Funding Allocation
	Running Total

	Indian Creek Habitat Connectivity 
	85.60
	$191,000.00
	$191,000.00
	$191,000.00

	Manzanita Creek Fish Migration 
	80.50
	$55,097.61
	$55,097.61
	$246,097.61

	SFTR Road Assessment and Improvement 
	79.17
	$36,259.00
	$36,259.00
	$282,356.61

	Lower Sidney Gulch Urban Stream 
	78.83
	$136,539.45
	$136,539.45
	$418,896.06

	Barker Valley Road 
	75.67
	$359,841.00
	$226,495.94
	$645,392.00

	Road Improvements 
	75.40
	$250,000.00
	$25,000.00
	$670,392.00

	West Weaver Creek Vegetation 
	75.17
	$29,608.00
	$29,608.00
	$700,000.00

	East Weaver Creek Dam Removal Project 
	73.83
	$73,075.76
	
	

	Salt Creek Stream Crossing Upgrade Project 
	73.67
	$62,678.38
	
	

	Grass Valley and Indian Creek Road Improvement 
	73
	$46,917.95
	
	

	Trinity River Watershed Programmatic NEPA
	69
	$51,361.00
	
	















	
Watershed Projects Final Rankings for $750,000

	Project
	Final Score
	Funding Request
	Funding Allocation
	Running Total

	Indian Creek Habitat Connectivity 
	85.60
	$191,000.00
	$191,000.00
	$191,000.00

	Manzanita Creek Fish Migration 
	80.50
	$55,097.61
	$55,097.61
	$246,097.61

	SFTR Road Assessment and Improvement 
	79.17
	$36,259.00
	$36,259.00
	$282,356.61

	Lower Sidney Gulch Urban Stream 
	78.83
	$136,539.45
	$136,539.45
	$418,896.06

	Barker Valley Road 
	75.67
	$359,841.00
	$203,420.18
	$622,316.24

	Road Improvements 
	75.40
	$250,000.00
	$25,000.00
	$647,316.24

	West Weaver Creek Vegetation 
	75.17
	$29,608.00
	$29,608.00
	$676,924.24

	East Weaver Creek Dam Removal Project 
	73.83
	$73,075.76
	$73,075.76
	$750,000.00

	Salt Creek Stream Crossing Upgrade Project 
	73.67
	$62,678.38
	
	

	Grass Valley and Indian Creek Road Improvement 
	73
	$46,917.95
	
	

	Trinity River Watershed Programmatic NEPA
	69
	$51,361.00
	
	












	
Watershed Projects Final Rankings for $1,000,000

	Project
	Final Score
	Funding Request
	Funding Allocation
	Running Total

	Indian Creek Habitat Connectivity 
	85.60
	$191,000.00
	$191,000.00
	$191,000.00

	Manzanita Creek Fish Migration 
	80.50
	$55,097.61
	$55,097.61
	$246,097.61

	SFTR Road Assessment and Improvement 
	79.17
	$36,259.00
	$36,259.00
	$282,356.61

	Lower Sidney Gulch Urban Stream 
	78.83
	$136,539.45
	$136,539.45
	$418,896.06

	Barker Valley Road 
	75.67
	$359,841.00
	$226,496.00
	$645,392.06

	Road Improvements 
	75.40
	$250,000.00
	$90,966.85
	$736,358.91

	West Weaver Creek Vegetation 
	75.17
	$29,608.00
	$29,608.00
	$765,966.91

	East Weaver Creek Dam Removal Project 
	73.83
	$73,075.76
	$73,075.76
	$839,042.67

	Salt Creek Stream Crossing Upgrade Project 
	73.67
	$62,678.38
	$62,678.38
	$901,721.05

	Grass Valley and Indian Creek Road Improvement 
	73
	$46,917.95
	$46,917.95
	$948,639.00

	Trinity River Watershed Programmatic NEPA
	69
	$51,361.00
	$51,361.00
	1,000,000















	
Watershed Projects Final Rankings for $1,250,000

	Project
	Final Score
	Funding Request
	Funding Allocation
	Running Total

	Indian Creek Habitat Connectivity 
	85.60
	$191,000.00
	$191,000.00
	$191,000.00

	Manzanita Creek Fish Migration 
	80.50
	$55,097.61
	$55,097.61
	$246,097.61

	SFTR Road Assessment and Improvement 
	79.17
	$36,259.00
	$36,259.00
	$282,356.61 

	Lower Sidney Gulch Urban Stream 
	78.83
	$136,539.45
	$136,539.45
	$418,896.06 

	Barker Valley Road 
	75.67
	$359,841.00
	$338,651.93
	$757,547.99 

	Road Improvements 
	75.40
	$250,000.00
	$228,810.93
	$986,358.91 

	West Weaver Creek Vegetation 
	75.17
	$29,608.00
	$29,608.00
	$1,015,966.91 

	East Weaver Creek Dam Removal Project 
	73.83
	$73,075.76
	$73,075.76
	$1,089,042.67 

	Salt Creek Stream Crossing Upgrade Project 
	73.67
	$62,678.38
	$62,678.38
	$1,151,721.05 

	Grass Valley and Indian Creek Road Improvement 
	73
	$46,917.95
	$46,917.95
	$1,198,639.00 

	Trinity River Watershed Programmatic NEPA
	69
	$51,361.00
	$51,361.00
	$1,250,000.00 









