ATTACHMENT – DRAFT AGENDA


Meeting Summary
Gravel Augmentation Work Group MEETING 
Weaverville Large Conference Room
 
Tuesday, Nov 10, 2015 3:00 PM

Participants
In Attendance:  Robert Stewart, Dave Gaeuman, Todd Buxton

Via telephone:  Mark Smelser, Andreas Krause, Wes Smith, Robert Franklin
	
ACTION ITEMS

ACTION:  None 

Agenda Topics

FY2017 Work plan prioritization.

The group discusses the level of effort required to monitor sediment transport. Todd volunteers to examine sediment transport monitoring for ways to reduce the level of effort placed on this task. The group decides this will go into the work plan priorities list as a no funds requested work plan. 

The group thinks it could be advantageous to review all of the physical work plans for ways to reduce the level of effort why maintaining data quality.  Andreas discusses the need to examine the entire body of work to be sure the work plans are integrated. The idea is to implement recommendations from the Atkin’s report. 

Wes has to leave the meeting. Before leaving the meeting Wes informs the group that he wants a program of work that is reflective of WY type that includes all work actions funded or otherwise. The group is divided on whether all physical work activities should be included or if only work plans requiring funding should be included in work plan prioritization.

The work plan (below) is decidedly an important body of work. However the group was unable to prioritize the list and the group recommends the IDT consider all work proposals. 

FY 2017 Body of Work
Gravel Augmentation Monitoring
Sediment Transport Monitoring
Delta Surveys
Active Bars and DSS
Channel Rehabilitation Monitoring
Particle tracking (Currently funded no FY2017 funds requested)
Examination of Sediment Transport Monitoring (Todd volunteers, no funds requested)

Deciding Work Group Coordinator.
The group decided to table the vote on work group coordinator until the next meeting. 






	GAWG MEETING AGENDA
DRAFT AGENDA – 

	November 10th, 2015

	
	3:00 am – 5:00 pm
Webex

	
	Teleconference Call
Join WebEx meeting

	Coordinators:
	Robert Stewart
TODD BUXTON 
	Call-in toll number (US/Canada):
1-408-792-6300
Access code:
807 208 515

	Desired Outcomes:
	· Prioritize FY17 work plan
· Vote for work group coordinator



	Time
	Topic
	Presenter

	3:00
	Introductions/Agenda Review/Goals and Objectives

	Stewart

	3:05
	Prioritize workplan
	Group

	4:45
	Vote for Work Group Coordinator
	Group

	5:00
	ADJOURN
	Group
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Review Material
FY16 prioritized work plan list
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