Meeting Summary
GRAVEL AUGMENTATION WORK GROUP
Wednesday, February 18, 2015, 9:30 – 11:00
TRRP Office, Weaverville, CA and via Webex
[bookmark: _GoBack]Participants 
Core members: Robert Stewart (USBR), Dave Gaeuman (USBR), Andreas Krause (YTF), Robert Franklin (HVTF)*, Aaron Martin (YTF)*, Mark Smelser (CDFW)*, Wes Smith (NOAA)*, Conor Shea (USFWS)*
Other participants: Scott Kennedy (DWR)*
* participated by phone
Notes: Jeanne McSloy (from Webex recording) 
Action Items derived during the meeting
(none)
Agenda Review/Goals and Objectives
Robert Stewart opened the meeting. Agenda Review and update: Ernie asked to add the agenda item that the TMC would like GAWG to provide input on Lessons Learned. The long term gravel plan is now a compendium of what his known regarding long term high flow gravel augmentation locations. Dave Gaeuman and Robert Stewart have checked with Logan to determine the feasibility of gravel augmentation  for the coming year. It is still unclear if Lower Lowden is accessible, or if the Lowden site only consists of the upper injection location. The lower site location is private and it is likely that access will be denied, but the group will check into it. There are no problems with implementation at Weir Hole.
High flow gravel for WY2015
Robert Stewart:  Based on the Flow workgroup hydrograph;  ravel injection volumes are based on balanced sediment budget calculations for the reach between Lewiston Dam and Douglas City and follow the standard recommendations. The current assessment of this water year is Dry rather than Critically Dry, even if we get no more rain. 
Dave Gaeuman presented the standard recommendations for gravel augmentation at Lowden Ranch and Diversion Pool. (standard_rec2015.xlsx). These are the recommendations from GAWG that will be sent to the TMC for implementation [Dry Year = 1,000 yd3 at Diversion Pool, 700 yd3 at Lowden Ranch; Normal Year = 1,300 yd3 at Diversion Pool, 1,000 yd3 at Lowden Ranch]. This is based on a balanced sediment budget for the reach between Lewiston Dam and Douglas City.
Work Plan Prioritization (FY16 Physical Science Work Plan Priorities.docx)
Andreas Krause headed this part of the discussion as per Ernie Clarke’s request. Andreas presented a proposed plan listing three items from past years (Gravel Implementation monitoring, Sediment transport monitoring, Gravel implementation tracer monitoring) and two new items (Channel Rehabilitation Geomorphic monitoring, and Rush Creek Delta monitoring). 
Work Plan Priorities presented here are based on what has been funded in the past with modifications to tracer monitoring work plan. 
Discussion of bathymetry funding. Gravel Augmentation funding is designed to be flexible but it is important to earmark a set amount for gravel implementation monitoring so that it can be funded without obstacles when it is needed. The data needs for a given year cannot necessarily be predicted in advance, because water year type and subsequent flows and other special circumstances like weather events cannot be predicted. 
Dave Gaeuman described tracers and delta monitoring. This data would give us much better information on gravel transport. It addresses a basic element of sediment transport, how far the rocks are actually moving over time. Previous efforts had limited success due to limitations of technology.  Discussion of how this might be implemented. 
Discussion returned to the ordering of priorities. Conclusion: 
	FY16 Priority
	Item
	FY16 Cost Estimate (DRAFT)

	1
	Gravel Implementation monitoring
	$90,100

	2
	Sediment transport monitoring
	$TBD

	3
	Gravel implementation tracer monitoring
	$59,400

	4
	delta monitoring – Rush and Indian
	TBD

	5
	Channel Rehab Implementation monitoring
	TBD

	TBD
	Additional needs to support development of long-term gravel management plan?  – determine at workgroup meeting on March 18
	


 
Discussion of budget and information needs,  prioritization and scalability. Suggestion for collaboration with other agencies or communication in case of overlap so as to share costs and not duplicate work. 
The sediment management plan needs are to be determined at the March 18 meeting.
Andreas will write this up so as to present these priorities while emphasizing that they need to be considered as a block.

Adjourn 12:00.




	GAWG MEETING AGENDA
DRAFT AGENDA – 

	February 18th, 2015

	
	9:30 am – 11:00 am


	
	Teleconference Call
Join WebEx meeting

	Coordinators:
	Robert Stewart
Andreas Krause 
	Call-in toll number (US/Canada):
1-408-792-6300
Access code:
579 987 997

	Desired Outcomes:
	· Develop high flow gravel augmentation volumes and placement locations
· Prioritize FY 2016 work plan
· Develop meeting schedule



	Time
	Topic
	Presenter

	9:30
	Introductions/Agenda Review/Goals and Objectives

	Robert

	9:35
	High Flow gravel for WY2015

	Group

	10:05
	Work Plan prioritization for IDT
	Group

	10:45
	Develop meeting schedule for 2015
	Group

	11:00
	ADJOURN
	Group


Next meeting March 18; Topics: Compendium of gravel augmentation; FY 2016


Last meeting (Feb. 3, 2015) Action Items

· Gravel augmentation volumes determined once flow work group confirms hydrograph (Dave Gaeuman)
· Add agenda item for TMC to provide input on what lessons learned they would like shared (Ernie Clarke)
· Draft flow chart of assessment for gravel augmentation activity (relate habitat deficiencies with geological form and function) (Andreas Krause & Connor Shea) 
· Summary of long term gravel management plan (Robert Stewart)
· Check with Logan and Dan to determine feasibility of gravel augmentation for WY 2015. Check for contract agreements for implementation, gravel volumes stock piled at appropriate locations etc. (Robert Stewart & Dave Gaeuman)
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