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FISH WORK GROUP
Wednesday, December 10, 2014, 9:30 – 3:30
CDFW Office, Arcata, CA and via Webex
 
Participants 
Core members:  Steve Cannata (CDFW), Joe Polos (USFWS), Seth Naman (NOAA), 
George Kautsky (HVTF), Tim Hayden (YTF), Eric Wiseman (USFS)
Other: Ernie Clarke (TRRP)
* Participated via webex
Notes: Ernie Clarke

Action Items derived during the meeting
Ernie to summarize the objectives refinement exercise; share the draft summary with the IDT; final will be provided to SAB for input.
Responsible parties will update the respective performance measure and share with the fish work group.

Agenda Review
Agenda was accepted with two revisions: (1) return from lunch at 13:30 rather than 13:15 and (2) add subgroup status update to the morning agenda.

Review status and finalize means objectives and metrics worksheet
Results of Fish workgroup effort was turned over to the IDT in July 2014 (both an Excel workbook and a summary in Word). This work was combined with the efforts of other work groups and presented to TAMWG and TMC in September. It was noted that the Fish workgroup provided the vast majority of the refinements. The watershed workgroup offered minor adjustments.  Other workgroups left objectives as they stood in the IAP.
The fish work group suggests that the results of the entire objectives refinement exercise needs to be documented. That product can then be shared with SAB, TMC, and TAMWG. Fish workgroup requests that the summary document states how the Program intends to use the refined objectives.

Task:	Ernie to summarize the objectives refinement exercise; share the draft summary with the IDT; final will be provided to SAB for input.

Status of TRRP fish production goals review
Several subgroups of the Fish work group existed in the past (Cohort Reconstruction, South Fork Limiting Factors Analysis, Fish Production Modeling, Potential Rearing Habitat, Juvenile Survival). Group agrees that the tasks of some have been completed. Others subgroups are inactive. The cohort reconstruction subgroup may need to be convened. The fish workgroup will reconsider the cohort subgroup after HVT has provided updated report on previous activities (expected in 1 month).

Performance measures review
Group discussed the need to update the performance measures posted on the TRRP website. The six listed below fall within the work group’s purview. The responsible party for drafting the update is identified in parentheses:
1.	Temperature Target Performance (Polos)
2.	Chinook and Coho Salmon Rearing Habitat (Goodman)
3.	Abundance of Naturally Produced Juvenile Chinook Salmon (Pinnix)
4.	Spawning Escapement of Naturally Produced Salmonids (Cannata)
5.	Proportion of Natural Origin Salmonids Contributing to Total In-River Run (Cannata)
6.	Distribution of Natural-Origin Chinook Salmon Spawners (Chamberlain)
Draft updates will be shared with the fish work group for review prior to finalization.
Task:	Responsible parties will update the respective performance measure and share with the fish work group.

IDT questions and lessons learned
The Program is assembling the lessons learned related to channel rehabilitation as an outcome of the October 30-31 workshop. Presentations from the workshop are posted on the TAMWG website. Presenters are additionally providing summaries of their presentations for TMC. Finally, the IDT has solicited input from each workgroup on their top three lessons learned regarding “Channel Rehabilitation” related to their workgroup discipline (December 2 email from Bandrowski to IDT).
1. Wood needs to be an integral component to designing habitat rehabilitation projects and part of a long term strategy to compliment natural wood recruitment (Aaron, Wes, DJ).
2. Alluvial gravel bars without riparian vegetation or large wood do not provide large amounts of juvenile habitat (Aaron, Andreas ?). 
3. Single thread channel or multithread low flow channel will not likely to be sufficient to meet program goals.  Habitat engaged at intermediate flows is critical for improving main-stem salmon production.  Total production for juveniles yet to be defined (Charlie).
4. Site evolution takes time (Andreas).  Monitoring has not been structured to account for change that occurs with flow events or moderated term temporal scales (group).
5. What is the desired future condition of the river (Charlie)?
6. Population response at a system scale takes time to detect (Robin).

Fish Production Model Workshop 
Joe shares the agenda for the workshop scheduled for December 17, 2014 in Arcata.

Plan next meeting / Develop meeting schedule
Group targets early February 2015 for next meeting. Cannata will send a doodle poll. Topics will include work planning for Fiscal Year 2016.

Adjourn 15:30

	12/10/14
FISH WORKGROUP MEETING DRAFT AGENDA

	CDFW Arcata Conference Room

	
	Dec. 10 2014    0930-1530

	
	USA Toll Free Number:	866-917-8495
Participant Passcode:	54018011

Net conference:
1. Link: http://www.mymeetings.com/nc/join.php?sigKey=mymeetings&i=442368126&p=&t=c
2. Enter the required fields (might include meeting number 442368126; there is no passcode)
3. Indicate that you have read the Privacy Policy.
4. Click on Proceed.




	Coordinator:
	 Steve Cannata  
	
	

	Desired Outcome:
	· Finish and determine next steps for means objectives/metric worksheet
· Clarify objectives and activities for fish production goals review
· Develop questions/lessons for IDT
· Plan next meeting and Develop meeting schedule
· other

	Please read/review:
	· Means objectives and metrics worksheets.
· IDT requests for Channel Rehab Workshop questions and lessons learned.

	Please bring:
	



	Agenda Items



	Time
	Topic
	Presenter

	2014 Fish Workgroup

	0930
	Agenda Review / add new items
	Steve 

	0945
	Review status and finalize means objectives and metrics worksheets
	FWG

	1100
	Status of TRRP fish production goals review 
	Steve

	1135
	Performance measures review
	FWG

	1200
	Lunch
	

	1315
	IDT questions and lessons learned
	FWG

	1500
	Fish Production Model Workshop update
	Joe

	1510
	Plan next meeting / Develop meeting schedule
	FWG

	1530
	Adjourn
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