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Meeting Summary
TRRP Riparian and Wildlife Work Group

Date / Time:  26 January 2011 / 9:00 AM

Location: TRRP office, Weaverville

Attendees

	Core Members:
	Eric Peterson (USBR), John Bair (M&T), Jennifer Carlson (CADFG – Redding), Ernie Clarke (USFWS), Samantha Chilcote (USFS) Justin Alvarez (HVT), Jamie Bettaso (USFWS), Sherri Miller (USFS – RSL; by phone), Brandt Gutermuth (USBR; attended only work plan discussions)
 [sign-in sheet attached]

	Other Participants:
	Andreas Krause (USBR) – presented Flow Scheduling topic


Opening comments

· Agenda reviewed – no immediate changes though some additions were made as the meeting proceeded (noted below as “Inserted Topic”).
· Update on Riparian Biologist Position: Hoopa likely to hire, position will be in Wvvl TRRP office.

· Approved minutes of Teleconference on 6 December 2010

Agenda Topics
Topic: Review Charter
Current draft by John Bair based on template and comments from others.    Discussed organization between Purposes and Objectives sections.  Suggested minor edits (spell out AEAM).  Question: should IAP, PITAs, and such be specified in a charter?
Decision: Ernie & Sam to take lead on revision.

Inserted Topic: Project Portfolio Tracking

Ernie showed a draft template for work groups to track work plan items quarterly.  Tracking to be brief with entire quarterly document being about 1 page.  Hope is that 4th quarter documents would provide springboard into Annual Reports.
Inserted Topic: Recent Design Team Meeting

Phase II Plan is high priority this year (only a draft outline at present).  TMC made 5 top priorities including Phase II plan, getting info out, work group changes, and work plan process.
Topic: FY12 Work Plan
Compliance versus science (incl monitoring).  Interdisciplinary Team (IDT) is suggesting compliance activities should be funded by RIG budget.  Some are both, especially wildlife surveys.  Clarification is needed that some crossover activities (e.g. some wildlife, aerial photos) would take funding with them if moved to RIG budget, so there is no budget advantage to the Science side of the program by offloading these items.
Further discussion: IAP lead to system-wide focus of many science activities, but projects also try to have rehab site components to give feedback to RIG.  Is equivalent level of effort needed for both systemic and site-specific analyses?  Work plan segregates everything - what happened to integration?   John to write discussion starter for future RWWG mtg.
Compliance/mitigation vegetation target is 1:1 replacement at 10 years post-construction and with 50/50 replanting v. regeneration.  5-year report is intended to address likelihood of achieving that at 10 year mark.  Compliance for birds is on 40 mile scale.
Subgroup will provide guidance on compliance v. science before next IDT meeting (see action item).

Thermal Heterogeneity: Eric to write simple plan with staff-time only to conduct basic project.  Need help on purpose/need – Jamie to contribute.  Ernie to take discussion to IDT to expand Purpose/Need.
Macro-Invertebrates: currently placed in RWWG, but FWG may have greater interest.  RST data not yet analyzed to look for productivity problems. Need for project should be assessed – assigned to Nina

Invasives – Jamie wrote initial proposal, wildlife focus.  FWG may supplement.  John to supplement with plant perspective.
Riparian PITAs 3,4,5: should they be ranked higher?  Will be high priority, but PITAs 1&2 need completion first, which will happen 2011-12, so FY2013 work plan will be better timing.  Also should have new Riparian Biologist take lead.

Build & Carve: Consideration of biological impacts is needed!

In reviewing work plan items and their ranking by IDT (table attached), no strong recommendations were made for revising ranks.  Sam took notes on links and dependencies between plan items.

Topic: Review Performance Measures, Discuss Communication w/ Stakeholders

Hand out attached.  Nina to give presentation to TMC in March.  Initial set of measures due this summer.  Group to review proposal (see Action Items for considerations)
Inserted Topic: Foothill Yellowlegged Frog Release

Sam coincidentally heard that San Francisco Zoo is planning to release frogs in Trinity river.  Breeding stock status may be unknown.  Sam and Jamie to follow up.
Topic: Flow Scheduling and Recommendations

Meeting schedule hand out attached.  Meetings are open to everyone to foster dialog and optimize result.  Only bounds are water-year volume and no hold over between years.
There has been a lack of flow assessment in the past – now need to change. 

Physical WG questioning constant summer flow.  RWWG should consider it too regarding riparian regenertion... first document effects of constant flow, then propose experiment to change.

Topic: Biographies
Suggestion was made (outside of this WG meeting) that work group core members should provide biographies.  These will end up on TRRP.NET website.  Sam sent out SAB bios as example.  Idea: include photos.  Sam needs by Feb. 23.
Status of Outstanding Tasks
New Action Items

· ALL, by Feb. 23: biography with photo.

· ALL, by March 23: review proposed performance measures.  Consider:

· Do you agree with the set proposed?

· Are we actually measuring these?

· What are relevant thresholds?

· Does measure apply to an objective, a trend, or a reference value?

· Does it inform our science/AEAM or the public?

· See also potential selection criteria specified in hand out document.

· Eric: Draft meeting notes – done!

· Eric (with help from Jamie): write-up Thermal Heterogeneity project idea

· Ernie: take Thermal Heterogeneity idea to IDT to scope interest in other groups

· Ernie: send to WG members:

· draft Project Portfolio Tracking template
· organizational roles

· Ernie & Sam: Revise Charter (particular attn: purpose bullets -> statement; organization betw purpose and objectives;  content of reports section)
· Jamie: coordinate Invasives work plan (input from Fish WG and John)

· John: write discussion starter on systemic v. rehab site focused sampling and analysis for next RWWG mtg.
· John: supplement Invasives work plan proposal to include plants.  Send to Sam/Ernie.

· Nina: review/assess need for macro-invert projects

· Sam: identify core members & representatives to other WG for TRRP organizational roles

· Sam: send to WG members:

·  flow scheduling template (Excel).

· charter (after revision)
· Nina’s performance metrics

· Biography sample

· Work Plan linkages

· Sam: Send to Physical WG our work plan spreadsheet

· Sam & Jamie: follow up on FYLF proposed releases

· Sam, John, Brandt, Sherri, Jennifer (C.), others?: assemble guidance on Compliance v. Science for next IDT mtg.  (by Feb. 11th?)

Next Meeting

Conference call, March 3rd, 9:00 – 12:00

Purpose: review proposal requests from IDT.


