







[bookmark: _GoBack]Meeting Summary
WATERSHED WORKGROUP
TRRP Office, Weaverville, CA and Webex
March 4, 2014

Tuesday March 14, 1:00 PM
Participants
Core members:	Sean Ledwin (coordinator, HVT); Shane Quinn (Yurok Tribe); Judy Pflueger (Trinity County). Doug Chow (NMFS)
Other participants:	Kyle De Julio (Yurok Tribe); Dan Nordstrom (TRRP); Logan Negherbon (TRRP); Ernie Clarke (TRRP)
No participants via Webex or phone conference.
Note taker: Logan Negherbon
Introductions,  Overview of agenda and review criteria and scoring 

Brief overview of each project. Goal to rank in priority and develop recommendation for TMC
2015 Projects – 7 candidates
Group discussion of each project

Trinity River Watershed Road Upgrade and Decommission
	Road treatments, upgrades, sediment reduction projects.
Sediment reduction estimates were not made but project was more refined than initial pre-proposal. 

Lower Sidney Gulch Urban Stream Restoration (Implementation of Design)
	Primarily in-channel restoration work and some sediment reduction.
TMC should provide input on instream restoration projects through response to WG memo. It is not unprecedented that WG fund instream implementation project (e.g. West Weaver Creek in FY2014).
	Preference toward a higher match-to-request ratio.
Potential to be completed through Fisheries Restoration Grant Program program with granted funding from WG.
	Very public project.
	Provides improved access to major upstream improvements  
	Coho spawn in reach.  

Connor Creek Mouth Fish Passage Enhancement
	Improve fish passage through larger range of flows.
	Steelhead stream, some Coho potential and Chinook potential.
            Design-build project: Potential for estimate shortfall or overestimate.
Fisheries Restoration Grant Program (CDFW/NOAA) is noted to avoid design-build projects of this type due to the potential for estimate to final cost discrepancies.
            However, Design-build is not unprecedented for a project of this type.
	Rock/boulder and concrete weir structures.
Questions and Comments: Reviewed responses regarding specifics of boulder weir design. As a design-build project, there is high variability in what is anticipated in the design and implementation.  

Valdor Roads Sediment Reduction
	Standard sediment reduction project in Canyon Creek
	Favorable due to high sediment reduction to cost ratio

Oregon Street Sediment Reduction (Feasibility and Implementation)
	Standard sediment reduction type of project
	Coho presence (hatchery strays likely)
	Reviewed Questions/Comments

Grass Valley Creek Sediment and Connectivity (Lamprey) (Feasibility and Planning) 
Grass Valley Creek sediment ponds impact, dredging impacts assessment, in stream assessment for lamprey habitat use and barrier assessment.
Develops plan and data with regards to dredging the ponds (Hamilton likely, Buckhorn unlikely).
	Assessment in developing lamprey passage ramps.
The species is atypical to design and assessments program has funded so far but meets criteria.
	DWR has a strategic plan for the ponds, this needs to be verified.
	Preferred consensus.

Weaver Creek Private Road Inventory (Planning and Modeling)
Inventory of 107 miles of Weaver Creek.
Road survey and sediment assessment, some barrier assessment.
Develops a priority list of sediment production potential.
	Preference for a more defined scope due to uncertainty about access.   

Current funding of $500k for 2015 would result in potential for funding all projects except Lower Sidney Gulch Urban Stream Restoration or only Lower Sidney Gulch Urban Stream Restoration and smaller project(s).

Sidney Gulch has the most defined scope of work. Grass Valley Creek and Valdor Gulch projects also have well defined project scopes of work.  The remaining proposals are much more flexible and scope is less defined. 
Scores submitted by each partner organization for tally, 15 min break while scores are tallied.
Scores were reevaluated by discussion and factored into scoring matrix. Votes include Hoopa, Yurok, NOAA, and Trinity County.  
Ranked:
1. Grass Valley Creek Sediment and Connectivity (8.22)
2. Valdor Roads Sediment Reduction (7.95)
3. Lower Sidney Gulch Urban Stream Restoration (7.05)
4. Oregon Street Sediment Reduction (6.26)
5. Trinity River Watershed Road Upgrade and Decommission (6.18)
6. Weaver Creek Private Road Inventory (5.90)
7. Conner Creek Mouth Fish Passage Enhancement (5.78)

Group review of averaged scores and make funding recommendations for TMC.

· Funding top three ranked projects and a funding reduction to Lower Sidney Gulch Urban Stream Restoration is the groups preferred alternative and recommendation to the TMC. Ask 5-Counties to reduce scope or contribute more to stay within the $500k total budget.  
· Sean will draft a memo with preferred recommendation for review.
	
Open forum for discussion (if requested by partner) .

March through May is out-year planning. 
Develop stronger proposal guidelines to ensure defined scope. 
Develop priorities and identify needs as part of the adaptive management component of the program.
  Next meeting is in May and will be coordinated pending availability.
  
Adjourn 4:00 pm


	Watershed Workgroup 
Meeting Agenda
	         Tuesday,  March 4th 

	
	         1 pm to 4:00pm

	
	Weaverville TRRP Office or Teleconference - WebEx

	Coordinator/Facilitator:
	Sean Ledwin
	
	

	Desired Outcomes:
	1. To provide a forum for group discussion on the FY2015 Watershed WG proposals.
2. To score and finalize recommendations for TMC approval of FY2015 projects.  


	Please read / bring:
	1. Please review all proposals, Q and A answers, and bring preliminary scores (using the scoring criteria provided) before attending the meeting.  If you cannot attend in person please email Sean Ledwin (hvtsean@gmail.com) your scores.    

	Agenda Items



WebEx Call-in/Log-in Details
Topic: Watershed WG  
Date: Tuesday, March 4th 
Time: 1 pm – 4:00 pm, Pacific Time 
Call-in toll number: 1-408-792-6300
Meeting Number: 575 341 633 
Meeting Password: Abc123! 
Weblink: https://trrp.webex.com/trrp/j.php?MTID=m08fba80c9443423c8da9d5819e8b78bb 


	Tuesday, March 4, 2014 


	Time
	Topic
	Presenter


	1:00pm
	Introductions,  Overview of agenda and review criteria and scoring 

	Sean Ledwin

	1:15pm
	Group discussion of each project 
	Group 

	2:45pm 
	Scores submitted by each partner organization for tally, 15 min break while scores are tallied.   
	Group 

	3:00
	Group review of averaged scores and make funding recommendations for TMC.  

	Group

	3:30pm
	Open forum for discussion (if requested by partner) 

	Group

	4:00pm
	Adjourn 
	Group



· Bring your calendars so we can schedule our next meeting.  
