	
	[bookmark: _GoBack]Watershed Workgroup 
Meeting Agenda
	         Tuesday,  March 4th 

	
	         1 pm to 4:00pm

	
	Weaverville TRRP Office or Teleconference - WebEx

	Coordinator/Facilitator:
	Sean Ledwin
	
	

	Desired Outcomes:
	1. To provide a forum for group discussion on the FY2015 Watershed WG proposals.
2. To score and finalize recommendations for TMC approval of FY2015 projects.  


	Please read / bring:
	1. Please review all proposals, Q and A answers, and bring preliminary scores (using the scoring criteria provided) before attending the meeting.  If you cannot attend in person please email Sean Ledwin (hvtsean@gmail.com) your scores.    

	Agenda Items



WebEx Call-in/Log-in Details
Topic: Watershed WG  
Date: Tuesday, March 4th 
Time: 1 pm – 4:00 pm, Pacific Time 
Call-in toll number: 1-408-792-6300
Meeting Number: 575 341 633 
Meeting Password: Abc123! 
Weblink: https://trrp.webex.com/trrp/j.php?MTID=m08fba80c9443423c8da9d5819e8b78bb 


	Tuesday, March 4, 2014 


	Time
	Topic
	Presenter


	1:00pm
	Introductions,  Overview of agenda and review criteria and scoring 

	Sean Ledwin

	1:15pm
	Group discussion of each project 
	Group 

	2:45pm 
	Scores submitted by each partner organization for tally, 15 min break while scores are tallied.   
	Group 

	3:00
	Group review of averaged scores and make funding recommendations for TMC.  

	Group

	3:30pm
	Open forum for discussion (if requested by partner) 

	Group

	4:00pm
	Adjourn 
	Group



· Bring your calendars so we can schedule our next meeting.  
