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Flow Workgroup Meeting Agenda

	Nov. 10, 2010

	
	9:30 AM

	
	TRRP office, Weaverville

	Coordinator:
	Andreas Krause
	
	

	Desired Outcome:
	WY2011 flow schedule process planning

	Please read:
	

	Please bring:
	



	Agenda Items



	Time
	Topic
	Presenter

	9:30
	Review status of workgroups – membership, charters, etc.
	Ernie Clarke

	10:15
	Review and update flow scheduling process and decision documentation process
	Roundtable

	11:15
	Annual work plan development (including annual and multi-year flow assessments)
	Roundtable

	11:45
	Gage network review
	Andreas Krause

	noon
	Lunch (45 minutes only!)
	

	12:45
	Develop list of potential performance measures
	Roundtable

	1:15
	2012 budget proposals 

	Andreas Krause

	1:30
	Set meeting dates for 2012 calendar year
	Andreas Krause

	1:45
	Wrap up
	Andreas Krause

	2:00
	Adjourn (Temperature workgroup starts at 2:00)
	



Note: Evening potluck at Ernie’s house the night prior (Nov 9). It would be great to see you there!! Contact Ernie for details.




