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TRINITY RIVER RESTORATION PROGRAM

P.O. BOX 1300, WEAVERVILLE, CA

PHONE: 530-623-1800, FAX: 530-623-5944

Draft AGEnda 8-8-11
Meeting:


DESIGN Team meeting 

DAte / Location:
August 9th&10th / Trrp office

Tuesday, August 9th: 
9:00-9:30
Meet at Lowden Ranch/Hamilton Ponds Parking Area
9:30-10:30
Lowden Ranch Project Site Tour/Discussion

10:30-11:30
Trinity House Gulch Project Site Tour/Discussion

11:30-12:30
Reading Creek Project Site Tour/Discussion

12:30-1:00 
Lunch at Reading Creek/Douglas City Campground Area (Bring your lunch)

1:15-1:30
Meet Back at TRRP Office, Introductions/Agenda Overview – DJ Bandrowski
1:30-2:30
2010 Project Site Field Tour Observations/Discussion – DJ Bandrowski
2:30-3:00
2010 Gravel Augmentation Implementation/Analysis Presentation – Dave Gaeuman
3:00-3:30
Wheel Gulch Construction Update – DJ Bandrowski/Kent Steffens
· Schedule, Wood Placement Plan, New Contractor/Inspector, etc.

3:30-4:00
Woolpert Contract Update – DJ Bandrowski
· New Asbuilt Process, DTM Update, Historic Imagery, Aerial Flight, etc.

4:00-5:00
VE Study Report Recommendations/Discussion – DJ Bandrowski
5:00 

Adjourn
Wednesday, August 10th:
8:00-8:30
Revegetation Implementation Update (Process/Schedule) – Kent Steffen/Brandt Gutermuth
8:30-9:30
Phase I Review Process/Phase II Plan Layout – Ernie Clarke/Robin Schrock/DJ Bandrowski
· Presentation, Discussion, and Input 

9:30-10:30
Short Term Implementation Plan Discussion – DJ Bandrowski


· 2012-2014 Implementation Schedule/Construction Project Sites
· 2012 Implementation Budget Overview (Efficiencies/Priorities) 

10:30-11:00
TRRP Public Outreach and Education Discussion – Robin Schrock
· Technical Brief Papers Overview/Discussion
· New RCD Outreach Contract Overview
· New Ideas from Program Partners
11:00-12:00
Upper Junction City Design Presentation – Department of Interior Design Group:



Dave Gaeuman/Charlie Chamberlin/DJ Bandrowski
12:00-12:30
Lunch
12:30-1:30
IHAP Presentation and Discussion – Aaron Martin/IHAP Team
1:30-2:00
Closing the Adaptive Management Loop Discussion – Robin Schrock/Ernie Clarke
· Integration of science and implementation 
2:00-2:30
Design Guide Evolution and Future Enhancement Discussion – Andrea Davis
2:30-3:30
Design Team Needs/Outstanding Questions Discussion – DJ Bandrowski
3:30-4:00
Wrap Up/Discussion on Future Design Team Meeting Date – DJ Bandrowski
4:00

Adjourn
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