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Meeting Summary
WATERSHED GROUP 
Trinity County Resource Conservation District Office, Weaverville, CA 

Monday September 24, 2012

Monday September 24, 2012 10:00 AM
Participants

Core members: Kent Steffens, Trinity River Restoration Program (TRRP) and workgroup coordinator; Dave Gaeuman – Trinity River Restoration Program (TRRP);George Kautsky, Hoopa Valley Tribe (HVT); Doug Chow National Marine Fisheries Service (NMFS); Shane Quinn, Yurok Tribe; Andy Hill, California Department of Fish and Game (CDFG); Bill Brock,  US Forest Service (USFS); Mark Lancaster, Five Counties Salmonid Conservation Program (5 C’s).

Other members: Alex Cousins, Trinity County Resource Conservation District (TCRCD).
Other attendees: Josh Smith, South Fork Trinity Watershed Center; Sandra Perez, 5 C’s.
Note Taker: Gus Kormeier, Ecosystems Northwest (ENW).
Action Items derived during the Meeting

Kent Steffens will send out the updated Annual Watershed Flow Chart diagram to the group by October 1, 2012. 

Watershed Workgroup members will develop detailed proposals and budgets for projects identified for FY2013 by November 15, 2012. 

Alex Cousins, Mark Lancaster, Sandra Perez, Josh Smith, and Andy Hill will interact locally to prioritize the Watershed Workgroup projects for submittal.
Kent Steffens will put out a Doodle Poll for a TRRP meeting on the 3rd week November.
Summary of Meeting by Agenda Items
1. Introductions/Agenda Review

Kent Steffens, Watershed Workgroup coordinator, opened the meeting and went through the introductions and the agenda.  The Annual Watershed Flow Chart diagram had been presented in July; during this meeting he noted that he was seeking feedback and approval of the diagram for the next meeting.

2. 2012 Watershed Implementation Contract Update

Kent Steffens reported that $497,000 was awarded from Trinity River Restoration Program (TRRP) budget with matching funds for projects in 2012.  The late date of awarding was somewhat expected and projects had been planned with FY2013 December completion.

Projects approved by TRRP were Connor Creek, Sidney Gulch, LIDAR for East Weaver and Indian Creek, and BLM Road decommissioning.  LIDAR was done last year for West Weaver, East Branch of East Weaver and Indian Creek.

The Watershed Workgroup formally submitted three bids for the watershed assessment; all three bids submitted were competitive and presented unique solutions.  The bids were not approved by the Trinity Management Council (TMC), as there was a desire to review bid proposals to see what they were getting.  However, the federal bid rules forbid this sharing.  There was not time to put another contract together during the 2012 fiscal year.

3. 2013 Watershed Budget update

Kent Steffens reported that currently, the FY2013 budget is still in progress with the expectation of $0.5 million for watersheds.  If there are some good projects, there is some expectation of being able to increase the allocation to the Watershed Group.
4. Group Discussion on Watershed Flow Diagram

Kent Steffens and Alex Cousins reported that they have been working on the Annual Watershed Flow Chart diagram to show the order of how things work for the funding cycle.  The workgroup discussed the planning process.  George Kautsky asked if the flow chart is based on experience or need.  Steffens responded that the diagram is based on getting everything ready for the contractors to do their work when needed.  The contracts have to be after the budget and before bid.  Mark Lancaster noted that the optimum time for having a contract done is November.  He explained that if the bids are out in the spring, the contractors typically will have already filled their summer work schedules and will need to increase staffing to meet the need.  The more lead time, the better cost savings from the contractor.  Steffens suggested having a three-year or two-year agreement so that the contractor is able to plan further out and the seasonal factors or any delays are not as big an effect.  Steffens asked Alex Cousins, Josh Smith and Mark Lancaster what works better for them.  

Cousins said that a May award date with 18 months till completion gives time to line up work and arrange the matching funds.   There was some concern about having overlapping grants.  Steffens remarked that he does not know of any issues of having grants overlapping but needs to check on it.

Kautsky and Cousins entered into a discussion of budgeting and how the TCRCD can spend 2012 money in 2013 or 2014 with a three-year agreement.  Dave Gaeuman suggested that the project be delinked from the funding, to “get them on the shelf” in Kautsky's words.  Steffens brought up, and Lancaster agreed, the fact that scrutiny on projects and funding is getting “tougher.”  Cousins noted that typically, with the Forest Service, the TCRCD will have three- to five-year agreements.  The money can be budgeted out and reported.  Lancaster and Cousins pointed out that the TRRP gets the most “bang for its buck” from multi-year agreements, and the organizations are able to find opportunities to combine projects or other matching funding to better achieve results.  While discussing the typical fiscal year timeline, Lancaster noted the current situation with the Weaver Creek exposed sewage line project.  He stated that the Five Counties is trying hard to get the work done this year in spite of a late award and has plans to attempt to do in-stream work on October 21, 2012.

Steffens noted that last year, the TRRP selected final project scopes in October to December with decisions typically happening in early January.  The Watershed Workgroup needs to discuss desired projects in July and August.  Kautsky suggested if those discussions are moved to May, then they can be included with the TRRP deliberations in June.  Lancaster stated that the flow chart, as long as it is with a three-year completion date, works with matching organizations and that May-June is better timing for project prioritization (before in-stream work season begins).  Cousins stated that the TRRP can set the schedule and they will adjust, as long as it is set.  Lancaster pointed out that, the further dates are pushed back, the more “time crunch” that is created for the TRRP.  One idea considered in the past is for the organizations to have five year revolving plans.

Cousins suggested an inside line on the flow diagram in June where the Watershed Workgroup would present projects that could be put in mind by the TMC when doing their budget.  Cousins noted that one challenge for the Watershed Workgroup is knowing what is needed by the TMC.  Steffens responded that the narratives presented last year with broad category budgets fit well.  This information could then be used by the TMC to budget.  Cousins then suggested changes to the flow diagram.  Gaeuman pointed out that the bottom portion of the flow diagram is beyond this group's control.  

There was more consideration of having five-year working plans that would allow the partners to help coordinate projects to make them more likely to occur.  Lancaster gave the example of flood control in Garden Gulch in Weaverville which will involve lining up Trinity County Department of Transportation, Cal-Trans, Forest Service, and TRRP funding.

Steffens asked if there was understanding of Andrea's (TRRP) comments that had been sent to group members.

Steffens noted that the unofficial watershed budget is $500,000.  There was a discussion that the greater the number of good project ideas that are presented, the more likelihood that the TRRP will possibly sign on.
Break

5. Discussion of Potential FY2013 Projects

Alex Cousins introduced the discussion of potential FY2013 projects and described some ideas from TCRCD.  Cousins brought up a project for land stewardship in Grass Valley Creek that would protect the work already done in that area.  The project involved fixing roads for access, and fuels reduction, using variable funding levels to make it a sustained effort.  TCRCD signed a 10-year agreement with the BLM for land stewardship in the entire Grass Valley watershed.  The main concern is avoiding catastrophic fires that then lead to excessive erosion.

TCRCD wants to develop a native plant nursery locally to incorporate the Forest Service and high schools to provide plugs, seed collection, and revegetation for restoration projects.  Bill Brock noted the history of the TRRP funding the Six Rivers nursery in McKinleyville during the 1990's.  Cousins also stated that the TCRCD often gets request for expertise, the nursery would be part of having expertise available.  Cousins noted that the TCRCD knows there is a market, and that “we are the market.”  The TCRCD can get the schools involved to help make it happen and connect kids to local restoration jobs.  Josh Smith added that the Watershed Center is already jumping into the idea of developing a nursery by starting a relationship with Hayfork High School.  Mark Lancaster asked about the existing need for a tree cooler and noted the availability of Shasta College students.  Cousins responded that the TCRCD already has a 53-foot cooler that can be used.  The TCRCD would like to develop a business plan for initial capital outlays and ongoing costs.  The high school contacts discussed were Mike Rourke of Trinity High School and Tad Drain of Hayfork High School.  Mike Rourke has timber industry contracts that would also “dove-tail” into this project.  Lancaster noted that a local, native-plant nursery would then be able to provide the local communities with native plants for landscaping and that would encourage reduced water usage through xeric landscaping.  Brock stated that the Forest Service has had problems in the past with sourcing plants from significant distances.

Lancaster suggested ongoing funding for the Forest Service to use GIS to maintain the road inventory within the 40-mile river section.  Brock noted that, in the past, there were instances of blocked culverts during wet winters causing massive destruction due to a lack of maintenance.

Josh Smith presented photos from the Browns Creek drainage mapping of private property that the Watershed Center and Five Counties have been working on.  Typically, the group has been excluded from larger private timber lands.  He noted that there are many examples of poor road maintenance, improper culvert sizing, road erosion, and a general need to educate landowners.  The Five Counties and the Watershed Center are working to get the inventory done by the end of the year.  The projects have been prioritized within Browns Creek which is a prioritized watershed by the TMC.  Smith stated that he has spent more time educating landowners than actually doing the work, which is a major aspect of this project.  Cousins noted the opportunity for the TRRP to educate the populace on good practices and how the TRRP's funding can help landowners and solve a public need.  The Watershed Center is planning on starting an immediate implementation project that will show both problem areas and fixed areas.

Cousins and Lancaster asked about the slide on East Branch and TRRP funding for LIDAR, but there was no clarity on the TRRP plans.  Cousins expressed interested in combining funding to expand the area covered while the flight is already up.  For instance Lancaster needs LIDAR for the dam removal on East Weaver.  Lancaster expressed that his concern with the slide on East Branch is with the culvert near the confluence with East Weaver being affected by increased sediment.  The group decided to put together a proposal for LIDAR on East Branch, if it is tagged onto an ongoing flight.

Sandra Perez stated that she is finishing up Sidney Gulch, in-stream improvement.  Phase II, which is not currently covered, is to finish up design and move to implementation.  The concept designs are done and some of the initial environmental and archaeological studies have begun.  It was clarified that this project was done to address sediment yield.

There was a group discussion of presenting projects for habitat improvement on tributaries.  Lancaster began a presentation of project ideas.  He noted that there is a diversion ditch from Schofield Gulch which is yielding large amounts of sediment into East Weaver Creek.  Another project proposal similar to Smith and Perez's Brown’s Creek project is to do something similar for private property on Weaver Creek.  This would take advantage of the methodology that was developed for Brown's Creek.  For migration barriers, Lancaster noted Scharber Creek but that it is below the 40-mile stretch.  Lancaster stated that Upper East Weaver Dam removal has a feasibility proposal out to Fish and Game, and that he will not know the status until March 2013.

Lancaster included a Canyon Creek barrier reassessment.  There are five barriers in tributaries to Canyon Creek but Lancaster believed that they are not worth pursuing but would like to send his biologist.  After a discussion with Andy Hill, this issue was resolved.

Lancaster continued with Weaver Bally Loop barrier removal.  This project has design and they are working on permitting.

Lancaster then detailed a list of projects involving Garden Gulch in Weaverville.  These include a 10-foot-tall, dam-barrier that is easy to remove.  Where Garden Gulch intersects with Highway 299, he expects a minimum of $200,000 for the design and permitting phase.  Garden Gulch at Barbara Avenue there is a potential project to replace a culvert.

On other potential projects, Lancaster noted that where East Branch runs under East Weaver Road, there is a barrier that could become a priority based on the behavior of the slide on East Branch.

Lancaster discussed a Sediment Based Education Outreach Project, that is designed to help develop a County grading ordinance. 

Cousins noted the potential for an assessment of West Weaver basin.

Cousins lead the group in looking at the schedule by working backwards.  January is when final scopes and detailed budget for selected projects are due.  Final proposals with detailed budgets are due by November 15.  At this point the group will discuss them and decide which to elevate to the top.  November 15 is later than the flow chart, but combines two parts.

Next the group prepared a spreadsheet listing of projects discussed and then assigned implementation years and went over prioritization.  The focus was put on making the list longer than expected funding for a single year. 

The group had a discussion about the lack of studies on the effects of marijuana cultivation.   Group discussed the next steps that could be taken to develop studies.
Adjourn meeting 1:00 PM
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