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TRRP Design Team Meeting
Tuesday October 2, 2012
TRRP Offices, Weaverville, CA 
Participants
Design Team core members: D.J. Bandrowski, Trinity River Restoration Program (TRRP and coordinator); John Bair and Fred Meyer (McBain and Trush consultants for Hoopa Valley Tribe); Andrew Jensen, California Department of Fish and Game (CDFG); Scott Kennedy, Department of Water Resources (DWR); Brandt Gutermuth, Chris Smith, Eric Peterson, and Dave Gaeuman (TRRP); Gary Diridoni, Bureau of Land Management (BLM); Eric Wiseman US Forest Service (USFS); and Wes Smith National Marine Fisheries Service (NMFS).  Via telephone: Teresa Connor and Nancy Snodgrass (DWR) Mark Smelser (CDFG). 
Other Design Team members: Andreas Krause (TRRP).   
Other attendees: Tereza Sindlarova (Czech Republic, guest of McBain and Trush).  
Note taker: Kim Mattson (ENW). 
Action Items derived during the Meeting
Fred Meyer will send out existing goals and objectives from the Lewiston Dark Gulch prior projects by October 3.
D.J. Bandrowski will send out the goals and objectives spreadsheet to the Design Team by October 3.
D.J. Bandrowski will send out to the Design Team the existing conditions data for the design sites by October 9.
D.J. Bandrowski will change the Design Team meeting date with the stakeholders from November 8 to November 14. 
Tuesday October 2, 2012 9:00 AM
Project Site Visit to Douglas City and Lorenz Gulch
The Design Team met at the Douglas City Fire House and proceeded to visit three sites—Lower Steiner Flat where construction and planting had just finished, and Lorenz Gulch and Douglas City where new designs were to be developed for FY2013.  The purpose was to see a finished site and to see the two new sites in their current conditions. 
Lower Steiner Flat
The site had just been finished for construction activities and planting was in the last stages.  The group viewed plantings of rooted cuttings with mulch and irrigation.  John Bair pointed out several species being planted and reintroduced—canyon live oak, coffee berry, redbud and ponderosa pine.  These species were chosen to help increase the plant and community diversity and to jump start the development of a fully functional riparian zone.  The group also viewed the newly created side channels, the designed log jams, and mid-channel bar constructed under the direction of Rocco Fiori working with Eric Ammon Construction.    
Lorenz Gulch
The group next drove to the Lorenz Gulch site.  This was one of two sites selected for FY2013 construction design work.  The group viewed the site in its existing condition (pre-construction) to get ideas about design alternatives. This site will be initially designed by the Federal Design Group with coordination from the Yurok Group. Aaron Martin talked to the group about some of the current conditions for fish habitat there.  He noted the presence of a deep hole at the bottom of the site called Goat Hole and that this hole is important to the public and should be protected.  He also noted the presence of tailings on the south side on an elevated floodplain terrace. John Bair commented on some riparian opportunities that are available in the swales on this raised terrace.  Gary Diridoni noted that the public will expect “no net loss” of river access and that some people use the upper bar to launch boats.  DJ Bandrowski listed some of the data they have for current conditions for the site.  Lorenz Gulch is mainly under BLM management.
Douglas City
The group next toured the Douglas City site which is another site to be constructed in FY2013.  D.J. Bandrowski noted the ownership is mixed here and he pointed out some of the private landholdings and some of the other infrastructure constraints such as the bridge, Weaver Creek, the potable water infiltration gallery.  Fred Meyer talked about some of the existing information available for Douglas City and noted that the geological surveys had not found much bedrock.   Eric Wiseman commented on the value of Weaver Creek for coho, steelhead, resident trout, and lamprey.  He noted that the lower portion was low gradient and good for coho, but it suffered from low flow and high sediment loads.  Aaron Martin noted the presence of one holding pool in the mainstem. Wiseman said that the overall area appeared to be an evolved delta that has been worked over the last 20 years.  The group then split up and toured the upstream and downstream areas.  Foothill yellow-legged frog juveniles, steelhead, dace and brown trout juveniles were observed in the isolated pools at the mouth of Weaver Creek.  Adult Chinook salmon were spotted holding over future redds in the mainstem.  These were thought to be spring Chinook according to Martin as most fall run Chinook had not made it this far upriver yet.
Lunch and Return to TRRP Office – Large Conference Room
Design Process Overview Presentation
D.J. Bandrowski opened the formal portion of the meeting and noted the goal was to lay out the design process for this year and for Phase II of the program.  The FY2013 design process begins now and the FY2014 design process will begin in January.  He also noted the most important thing today is to talk about the current conditions and the design objectives must be approved by the next meeting, October 16.  He also noted that they need to decide on who will be doing design alternatives and how to get stakeholder involvement.  Bandrowski passed out a handout entitled “Trinity River Design Team Process,” which was a draft document developed by the Design Team subgroup to describe and improve the design process. Bandrowski clarified that the Design Team is “all of us collectively;” and that the four Design Groups (i.e., as opposed to the Team) are the Hoopa, the Yurok, the State and Federal groups.  One of these groups will typically put forth the initial designs alternatives for a site and the Team will then put the final or preferred alternative together.  He stressed the idea behind the groups are not meant to create separate efforts but to create synergy and also be efficient.  McBain and Trush work with the Hoopa, Rocco Fiori works with the Yurok.  The State is composed of State agencies and the Federal is composed of Federal agencies.  Lower Steiner Flat will be designed by the Yurok with help with the Federal Group and the Douglas City will be designed by the Hoopa Group.

Bandrowski noted that the Design Process document states that the design groups will produce three alternative designs. This stimulated discussion—Aaron Martin and Scott Kennedy thought that there was not an absolute need to have three alternatives and that the best design would evolve.  Andrew Jensen suggested that the other groups might do the other two or three designs, if they wanted.  Brandt Gutermuth and Gary Diridoni suggested that one design be promoted and the other two alternatives be put forth to show why they may not be workable. Bandrowski noted the Section II part 3 in the Design Process document described the details desired to be in the alternatives.  He also noted that given the time constraints this year of only three months, they would not be able to achieve all the objectives (a through i) listed I part 3 of the Design Process document (e.g., perform predictive evolution of the design over the next ten years).  Consensus was forming that perhaps it would be more efficient to design mainly one alternative and it would fall upon other groups to offer other designs if they so desired.  Alternatives would need to be designed simultaneously as the primary design.  It was also pointed out that a no-action alternative may be one alternative.  The landowner may offer some ideas that could be incorporated into another design.  
Design Process Overview Presentation
Fred Meyer went over some of the concepts of the Design Process document.  He noted that Section II is where the design group would be gathering the existing data and determining the existing conditions, working stakeholders to identify constraints and prepare an Existing Site Conditions Report.  This report will provide the basis for and will form a Conceptual Design Report and Final Design Report.  
D.J. Bandrowski thought that the designs need to be at about 30 % design to go into the permit process.  Brandt Gutermuth stressed the need to go out to the permitting process early on to be prepared to begin to address concerns that may arise.
Meyer stressed that the Design Process incorporates all the design components such as wood plans and riparian plans.   There was discussion of whether they needed to run all three alternatives through the conceptual design.  Again it was recognized that this year, they may not be able to evaluate three designs.  Meyer pointed out that designs may actually evolve by incorporating positive elements of multiple alternatives.  Brandt Gutermuth noted that the riparian plan should be changed to a vegetation plan that includes the upper slope plans.     
Meyer noted that they have not yet prepared the outlines for the Existing Site Conditions Reports.  In step 4 of Section III of the Design Process document, the Design Team and stakeholders choose one design.  Wes Smith noted that here is where they may consider whether or not to incorporate ideas from individuals.  
In step 5 of Section III, Meyer led the group to how the 50 % design report would be prepared by the Design Group. 
Design Process Timeline for 2013/14
D.J. Bandrowski went over the timeline and noted that the final design needs to be ready by November 8th and that the Design Groups will have a lot of work to do.  Fred Meyer invited all members to participate in the design. 
Eric Peterson showed an aerial video of the 2011 11,000 cfs flows at Lewiston Dam and the group was able to view the Douglas City and Lorenz Gulch at high flows.  At Lorenz Gulch, the video showed that flow over the left-side side channel (near the bottom of the site) was occurring.  Peterson noted that the 2012 aerial photos of the Trinity River from August 4th will be available this month.  Fred Meyer asked that the design groups may get the new bathymetry data sooner (e.g., end of this month).    
New Geomorphic Context Presentation
Andreas Krause gave a Powerpoint presentation as a brief update on some of his work on a draft report on the geomorphic context. He showed graphs of water surface elevations by river mile that showed two knick points (at Lewiston and Douglas City Canyon) and two sediment wedges (at Douglas City and at Junction City).  He noted the sediment wedges are significant features and appear to be associated with historic hydraulic mining.  Hydraulic mining started in the 1860s and lasted to the 1970s with most ending in the 1920s.  He synthesized the situation as sediment created by mining and reworked by large floods.  He noted there are very large bars still in place that are influencing the river—particularly in Junction City area.  He showed evidence suggesting that backwater from a 500-year event created the extremely long bar along the Lorenz Gulch site and extending upriver above the site. 
At Douglas City is the largest drop (2 m drop over half of a kilometer) that occurs over the entire upper Trinity River.  Krause suggested this creates a backwater over the Douglas City site and that Weaver Creek is adding lots of sediment.  Krause showed other areas where the river has big bars created in the 1940’s and 1950’s and these control the overall dimensions of the river.  John Bair noted that the large transverse bars may be elevated sediment slugs and not typical riparian zones.  
Site Specific Goals and Objectives – Group Discussion
D.J. Bandrowski opened the discussion on goals and objectives and noted that he and Andreas Krause recently took the course on the Stream Project.  Bandrowski went over some of the concepts of the Stream Project which is a decision tool to help groups sort through multiple objectives.  He noted that the goals and objectives of the Trinity River designs need to be finalized by the October 16 meeting.  He led the group through some steps on how they might work through the sorting of objectives and reaching consensus using the Stream Project tool.  He listed on the overhead what some of the goals could be (64,000 spawners on a ten-year average starting 2016) and these could lead to objectives (increased juvenile salmonids) that lead to metrics (measures of juvenile density).  It was clarified that the metrics would eventually turn into a monitoring plan that would be used to evaluate the site.  
Design Alternative Development – Group Discussion
D.J. Bandrowski next presented an example table from the Stream Project where different alternatives were scored in a somewhat objective fashion.  They discussed some of the possible goals and constraints for the Douglas City and Lorenz Gulch sites.  They mentioned the Goat Hole at Lorenz Gulch and the infiltration gallery, the bedrock control and Skinner’s house at the Douglas City.  The fact that a new 100-year flood plain map will be coming out in the next few months was also noted as a constraint.  Bandrowski and Meyer noted that goals and objectives can be reviewed in the Flow Evaluation Report, the Record of Decision or the Design Guidelines.  
Action item: Fred Meyer will send out existing goals and objectives from Lewiston Dark Gulch prior projects by October 3.
Wes Smith noted that they can also have project goals that come from the program goals.  Dave Gaeuman gave as an example, a program goal may be protect existing habitat and a project goal may be protect Goat Hole.  Bandrowski began filling in a table of goals, objectives and metrics as an example of how the Design Team members may fill it out. 
Bandrowski noted that the October 16 meeting should be for Design Groups should bring in information on existing conditions, the Design Team should be ready to fill out the goal and objectives tables, the group should also be ready to brainstorm on design alternatives.  Andrew Jensen said CDFG have conflict with October 16, but DWR will be able to come.  
Action item: D.J. Bandrowski will send out the goals and objectives spreadsheet to the Design Team by October 3.
Bandrowski went over some of the general data they can use for the sites.  He listed bathymetry, topo data, redds, IHAP, wetlands, CDG geomorphic maps of bedrock, riparian, geotech maps, geophysical reports, infrastructure locations, weed maps, archeological maps, water surface elevations, HEC-RAS models, aerial photos, video, and existing conditions shape files.    
Action item: D.J. Bandrowski will send out to the Design Team the existing conditions data for the design sites by October 9.
Stakeholder Involvement – Group Discussion
D.J. Bandrowski asked if the Design Team thought they would be able to have a final design presented to the stakeholders by November 8.  Mark Smelser asked if they would have a facilitator and that this may be a sensitive meeting.  Bandrowski said he may ask a retired judge (Judge Letton).  Aaron Martin clarified that the Design Team will not see the alternatives until November 5 and that in the past there was more opportunity to provide input.  Fred Meyer noted that those with ideas should be sending them out beforehand.  They discussed moving the stakeholder meeting to the next week, but it was imperative they did not push finalization of the design back.  Bandrowski thought the facilitator should be able to come to an earlier meeting to get a sense of what the meeting will be about.  The group decided that November 14 would be better and that the library would be a good place. 
Action item: D.J. Bandrowski will change the Design Team meeting date with the stakeholders from November 8 to November 14. 
Other Updates 
Upper JC Implementation/Revegetation
D.J. Bandrowski noted they can go out the Upper Junction City to view it.  
Bucktail Bridge Cost Benefit Analysis 
The Bucktail Bridge cost benefit analysis is being finalized by CH2MHill.  The final designs need to be done by June and July; Trinity County will do the construction during 2014.  Fred Meyer commented on the good job done by CH2MHill. 
Phase I Review
Bandrowski noted that the final draft will be available by late November and the TRRP will have a two-week comment period.  He asked that the group do their best to make positive criticisms of the effort.
Gravel Injection/Augmentation
Dave Gaeuman reported that he will be trying to figure out the gravel additions and listed possible sites.  He noted they may want to look at new areas such as across from Sawmill Hole that may aid scouring and a forced meander at Sawmill.  He listed Diversion Pool and Lowden as two other more conventional areas.  He was hoping to get some more information and analysis in the next months.  He noted the Hatchery will not be getting gravel.  Bandrowski noted that easy gravel additions are “long gone” and will be closely scrutinized.  He asked that anyone get their ideas to him or Gaeuman soon if they have any. 
Adjourn 4:05 PM


	Design Team 
Meeting Agenda
	                  October 2nd, 2012

	
	9:00 AM

	
	Field Visit and 
TRRP Office
Weaverville, California

	Coordinator/Facilitator:
	DJ Bandrowski
	
	

	Desired Outcomes:
	1. Field visit to Douglas City and Lorenz Gulch Channel Rehab Sites
2. Initiate new design process for the 2013 project sites
3. Develop site specific goals and objectives
4. Determine who will be developing alternatives for conceptual designs

	Please read / bring:
	1. Design process document
2. Lorenz Gulch Design Report and Douglas City Design Report

	Tuesday, October 2nd    Agenda Items


	Time
	Topic
	Presenter

	9:00
	Project Site Visit
· Meet at Douglas City Fire Hall at 8:30am
· Visit Douglas City and Lorenz Gulch
· Field Discussion on project site Goals/Objectives and Current Design Elements
· Look at Lower Steiner Flat completed project and current revegetation planting
	Hoopa Valley Tribe Design Group and Yurok Design Group

	11:15
	Head Back to Weaverville and Lunch
	

	12:00
	Meet at TRRP Office – Large Conference Room
	

	12:00
	Introductions, Field Visit De-Brief, and Agenda Overview
	DJ Bandrowski

	12:30
	Design Process Overview Presentation
	Fred Meyer and Sub-Committee Participants

	1:00
	Design Process Timeline for 2013/14 
	DJ Bandrowski

	1:30
	New Geomorphic Context Presentation
	Andreas Krause

	2:00
	Site Specific Goals and Objectives – Group Discussion
	Design Team

	2:30
	Design Alternative Development 
· Design Data Availability
· Design Data Needs
	Design Team

	3:00
	Stakeholder Involvement – Group Discussion
	Design Team 

	3:30
	Other Updates – 
· Upper JC Implementation/Revegetation
· Bucktail Bridge Cost Benefit Analysis
· Phase I Review
· Gravel Injection/Augmentation
· Other
· Next Meeting Dates 
	DJ Bandrowski

	4:00
	Adjourn
	





