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Meeting Summary

TRRP Interdisciplinary Team (IDT) 
Monday April 23, 2012
Via Webex, TRRP Office, Weaverville, CA 

1:00 PM Monday, April 23, 2012 
Participants

IDT core members: D.J. Bandrowski and Ernie Clarke (both TRRP and co-coordinators), Rod Wittler (TRRP), Eric Wiseman (USFS).  Via telephone: George Kautsky and Andrea Hilton (Hoopa Valley Tribe, HVT), Joe Polos (FWS), Andrew Jensen (CDFG), Seth Naman (NOAA Fisheries).  
IDT other members: Eric Peterson, Robin Schrock, and Rod Wittler (TRRP). 
Note taker via telephone: Kim Mattson (ENW). 
Action Items derived during the Meeting
Robin Schrock will send out the questions from the Lewiston public meeting.

Ernie Clarke will email to IDT member Samantha Chilcote’s December 8th email regarding interdisciplinary tasks.  He will seek someone to take the lead on this.

Ernie Clarke will email out to the IDT members the Physical Workgroup Investigation Plans and the modifications and Science Work Plan as modified.

IDT Workgroup leads shall take one more look at their respective workgroup membership lists.  

Ernie Clarke will send out a Doodle poll for the IDT conference calls for the next couple of months.
Ernie Clarke will email IDT the Big Questions and solicit volunteers to work on various questions over the next couple of months.  He will ask everyone to choose at least one question. 

1. Introductions / task update

Ernie Clarke opened the meeting and asked the attendees present and those attending via Webex (telephone) introduced themselves.  Clarke next went over the agenda.  He then referenced a recent email he sent out that explained how the Workgroup leads can use the website to load their meeting materials and agendas.  He asked that Workgroup leads take a look at their respectively information to make sure they are up to date.  Clarke finally went over the Action Tracker and the Calendar.  Andrea Hilton asked about the public questions from the Junction City meeting.  The questions with short answers for the Douglas City meeting are already posted on the TrinityRiver.org website (see Events Calendar and a link for questions and answers). Robin reported answers were developed by TRRP staff and were distributed without Partner review due to time limitations. Several outstanding Action Items from last meeting minutes were addressed and new action items developed. 
Action Item: Robin Schrock will send out the questions from the Lewiston public meeting.  Workgroup leads will send onto their respective members.
Action Item: Ernie Clarke will email to IDT member Samantha Chilcote’s December 8th email regarding interdisciplinary tasks.  He will seek someone to take the lead on this.

2. Fiscal Year 2013 Investigation Plan Submittal / Review
Note: Several investigation plans that were not included in preliminary FY13 science workplan were submitted later.  Most fell within the Physical workgroups purview.  These investigation plans were the topic of discussion today.  
Materials to view: (3) FY13 Solicitation, (4) FY 13 Investigation Plan submittals (https://connect.doi.gov/bor/trrp/WorkPlan/SitePages/Home.aspx), (5) Physical WG input.
Ernie Clarke projected the prioritized list of the Investigation Plans.  The point of the discussion centered on 5 newly submitted plans and how to insert then in the priority list.  Clarke noted the importance of the Rehabilitation Site Effectiveness and Analytical Framework.  D.J. Bandrowski provided a rationale for this monitoring effort.  He noted the importance of monitoring as a way to update the design efforts.  He also noted the need for effectiveness monitoring to assess design work.  Clarke queried the group to see what they thought.  Andrew Jensen thought this type of monitoring was very useful.  Joe Polos thought it also was needed.  Andrea Hilton it may be valuable but perhaps redundant.  She did not see it ranked as number 1.  George Kautsky had questions though he noted the need to have information fast and that it is difficult to inform design as fast as people would like.  Robin Schrock noted that the program has been criticized for not having adaptive management and this is one way to do increase their efforts at adaptive management.  Seth Naman said he was not exactly sure where it would rank.  
Andrea Hilton noted the two newly inserted Physical Investigation Plans (e.g., those involving work by Gaeuman) and asked if everyone was okay with where those two had been ranked.

Clarke queried the group about where these two had been ranked.  Eric Wiseman liked these two projects as he was interested in how sediment and water interact.  Rod Wittler, Robin Schrock, and Joe Polos were fine with them.  George Kautsky noted that the SAB were going to give the rankings a “final scrub” anyway.  Andrea Hilton said she would not object to them being lowered.  Andrew Jensen did not have any problems.  Seth Naman did not have a comment.  After group discussion, the two bottom Physical Work Group proposals were left as placed by Ernie, pending subsequent review by the SAB.
Kautsky noted that once the funding line was established, there may be more concerns by those that do not make funding.  Schrock noted the likelihood of a continuing resolution occurring next year.  Clarke noted that many of the projects have increased in cost.  This implied that the lower-most ranked projects may not receive funding.    

Action Item: Ernie Clarke will email out to the IDT members the Physical Workgroup Investigation Plans and the modifications and Science Work Plan as modified.

3. Data Management and Utility Plan

Note:  DMUP version 0.8 was presented at the IDT meeting on Dec. 6th at which time a few issues arose. The Data Team subsequently met to address the issues resulting in version 0.9x

Materials: (6) DMUP version 0.96.

Eric Peterson presented a few points on the DMUP.  He noted the need for “data to flow in the program” and that data do not need to be held back while reports are in review.  Ernie Clarke noted how Bill Pinnix and the other authors from the Hoopa Valley and Yurok Tribes are providing data updates while working toward a long-term synthesis.  George Kautsky noted that the interim data products may be taken to be a replacement for the longer term assessment of program success.  Andrea Hilton noted this was a bad example, given what Ernie is calling “data updates” are actually the annual reports required in the AFAs and no additional reporting deliverables are required. A long-term synthesis report would be a separate and additional task.
Andrea Hilton continued to object to the decision to require data to be delivered prior to the completion of a report. 

Peterson next noted the value of passing information onto the adaptive management effort.  He also commented on how the data supplier determines what is in the data and the need to have sufficient detail in the data and in the data description.  This will serve the long-term need of good data preservation beyond the lifetime of the researchers that produce it.  He noted there are two example data packages going to the website—aerial photography is already posted and a set of gage data that will be posted in the next several weeks.  
Clarke queried the group for any specific comments on the DMUP.  Andrew Jensen and Joe Polos said they were fine with this.  Andrea Hilton was still unclear on the submittal process.  George Kautsky noted that they now appear to be submitting data packages and these may begin to replace more comprehensive reports.  
4. Phase 1 Review Calendar Update

Materials: (7) Phase 1 Review Calendar.
DJ Bandrowski noted the progress the SAB has been making.  He will be sending out a three summary documents to the IDT members for information purposes.  Ernie Clarke said they are not looking for edits to these three documents but want to know if anything is missing. 

Ernie Clarke projected the updated timeline on the Phase 1 Review.  The first draft review from the SAB will be submitted to the TRRP on July 1.  Comments are due back to SAB by July 15.  Bandrowski suggested that the Workgroup leads schedule the July 1-15 period to have their reviewers ready.   The SAB will send the next draft will to an external review panel which will provide comments back on October 1.  The report will be made available for the public in November.  Clarke noted their internal review in July will provide a basis for how the TRRP will began to develop their respond and address the evaluations so they can present their response at the Science Symposium in January.   Rod Wittler noted that July 1 and July 15 are Sundays.  Clarke did not want to change the dates.  Joe Polos noted the need to have the documents in their mailboxes on Monday morning July 2. 
5. Workgroup Updates

Workgroup Membership

Ernie Clarke went over the rules for the Workgroup membership.  He asked that all Workgroup leads go over their lists once more and make sure their membership is correct and that any non-official member (core or other) be deleted.  He noted the core members are identified by Workgroup leads or their representative group.  Other members are non-core members that have technical expertise that the workgroup identified as needed for their group.  Only core and other members of the workgroup get the first draft of the meeting notes.  Other attendees such as TAMWG or public groups can attend meetings and will get meeting notes once they are final and posted on the website. 

Action Item: IDT Workgroup leads shall take one more look at their respective workgroup membership lists.  

Wildlife/Riparian PITAs 1 and 2

Clarke next went over Wildlife/Riparian PITAs 1 and 2.  He noted that a project was funded to address these PITAs in FY11 and he provided the schedule to address the PITAs.  The schedule includes a workshop and a manuscript.  

2013 Workplan and Investigation Plan Submittal Process

Joe Polos described the 2013 Workplan and Investigation Plan submittal process.  George Kautsky noted the various efforts that had been made over the years regarding the process to create more transparency, streamlining, and reducing conflicts of interest.  He noted that monitoring is scattered over many projects.  He said he wanted a discussion about what was learned by this year’s proposal process.  He noted being somewhat overwhelmed with this new process.  He was not certain this effort had reduced conflicts of interest.   
Clarke responded that all the information could be looked at from all perspectives and this helped his assessment effort to move very quickly this year.  Clarke noted that some investigators struggled in FY13 especially those that had not met the requirements in FY12 (as called for by the data base).  He noted that there were many complaints but some others did not find too much difficulty and it was easier to dig into the IAP.  Robin Schrock noted how this process will help to respond for requests for information from Congress and others.  It was acknowledged that this year was hard but it will be easier from now on.  Eric Peterson noted the complaints but also the process will allow easier sharing by having copies online, and that the process will be easier next year.  D.J. Bandrowski thought it went fairly smooth even though there were a few quirks working with Access data base. 

Upcoming Meetings

Clarke went over the upcoming meetings:  Physical May 1, Design May8-9, Flow May 9, and Fish May 10. 

Action Item: Ernie Clarke will send out a Doodle poll for the IDT conference calls for the next couple of months. 
Big Questions

Clarke presented the new list of the Big Questions.  He categorized them as short-term and long-term questions.  He asked IDT members to identify which questions they want to begin answering.  He asked them to sign up and either work alone or in groups to begin answering.  He said he will send out an email explaining this request. 

Action Item: Ernie Clarke will email to the IDT members the Big Questions and solicit volunteers to work on various questions over the next couple of months.  He will ask everyone to choose at least one question. 

6. Summary of New Tasks
Ernie Clarke went over the new action items.  These are listed at the top of the notes. 
3:00 PM Adjourn
	Interdisciplinary Team

Meeting Agenda
	April 23, 2011

	
	1:00 – 3:00 PM

	
	Online / audio meeting

Meeting Number: 579 702 065 

Meeting Password: Abc123! 

https://trrp.webex.com/trrp/j.php?ED=198243167&UID=487141902&PW=NOWQ5MjYyZmZk&RT=MiM0 

Call-in toll number (US/Canada): 1-408-792-6300 

Access code:579 702 065

	Coordinators:
	D. Bandrowski / E. Clarke

	Desired Outcomes:
	1. Input on added Fiscal Year 2013 work plan items.

2. Data Management and Utility Plan.


	Agenda Items

	Time
	Topic
	Presenter

	1:00
	Introductions / task update

Materials: (1) IDT Draft Agenda, (2) past meeting summary (go to http://www.trrp.net/?page_id=1779).
	Clarke

	1:15
	Fiscal Year 2013 Investigation Plan Submittal / Review

Note: Several investigation plans that were not included in preliminary FY13 science workplan were submitted. Most fell within the Physical workgroups purview.

Materials: (3) FY13 Solicitation, (4) FY 13 Investigation Plan submittals (https://connect.doi.gov/bor/trrp/WorkPlan/SitePages/Home.aspx), (5) Physical WG input.
	Clarke

	2:00
	Data Management and Utility Plan

Note:  DMUP version 0.8 was presented at the IDT meeting on Dec. 6th at which time a few issues arose. The Data Team subsequently met to address the issues resulting in version 0.9x.
Materials: (6) DMUP version 0.96.
	Clarke

	2:15
	Phase 1 Review Calendar Update

Materials: (7) Phase 1 Review Calendar.
	Bandrowski

	2:30
	Workgroup Updates

Goal: Share activities.
	Roundtable

	2:55
	Summary of New Tasks
	Mattson

	3:00
	Adjourn
	


Items still outstanding on the Action Tracker (these were all from the October 21, 2011 meeting):
	Workgroups need to provide correct member lists to Ernie Clarke next week. 

	Andreas Krause will go back to Workgroups to refined, expand, enhance the Current Knowledge Assessment and send to management.    

	IDT team to provide input on the listed elements before Flow Workgroup meeting on November 9.  At meeting will complete “wish list” and what can be reasonably accomplished.  

	Inclusion of question re: sufficient flow volumes.  

	Ernie Clarke will share Standard Charter with IDT members (table).  

	Ernie Clarke will send to IDT current process for resolving policy issues. 

	Topic of December IDT meeting goes to 2013 workplan. 

	CKA reports to Andreas Krause.  

	Flows assessment ideas to Andreas Krause by November 1.


