Meeting Notes (Revision Date February 13, 2012)

TRRP Physical Workgroup

Date Time/Location:
September 20, 2011/10:00-3:30/Arcata
Attendees

Core members:
Scott McBain (McBain & Trush, Inc., consultant to the Hoopa Valley Tribe), Andrea Hilton (Hoopa Valley Tribe), Mark Smelser (CA Department of Fish and Game), Scott Kennedy (CA Department of Water Resources), Conor Shea (U.S. Fish and Wildlife Service), Andreas Krause (U.S. Bureau of Reclamation), Dave Gaeuman (U.S. Bureau of Reclamation)

Participants:
Ernie Clarke (U.S. Fish and Wildlife Service)
Agenda review
1. Agenda and meeting minutes review.
2. Approve past meeting notes
3. Quick review of Work Group Tracker
4. Select 2012 Work Group Lead
5. Flow/Duration Sub-Committee update
6. Flow Work Group needs; sediment augmentation memo 

7. Proposal to map coarse bed-surface grains
8. IHAP channel rehabilitation monitoring

9. Defining channel complexity/reference reach update

10. Sampling Design Workshop preparations

11. FYI 2013 work planning initiation

Preliminary Comments:
Agenda items 5 and 6 will switch time spots, suggestion that an update on the 11K cfs impact assessment be provided
3. Quick review of Work Group Tracker
Work Group Tracker spreadsheet was presented on screen and group discussion ensued.  Specific “action items” were not included in the spreadsheet.  Additionally, it was recommended that an “origins” category also be included in order to track when and why a particular task was included in the spreadsheet.

Action Item:
Andrea will add a new tab (column) in order to track action items.
4. Select 2012 Work Group Lead
Thanks were extended to Andrea Hilton for her good work over the past year as “lead” for the PWG.  Consensus was also received that Andrea continue as the PWG lead for the upcoming year.

6. Flow Work Group Needs
With an eye towards improving flow releases, Andreas Kraus (AK) advocates an adaptive management (AM) approach based on “current knowledge assessments” that are based on a compilation of literature and TR-specific monitoring data.  Using that information, short technical memos would be prepared for every proposed flow experiment.
AK shares a list of potential flow release experiments and is seeking input from the PWG.  Are there additional experiments that should be included on the list?

General discussion regarding what assessments are needed to inform the AM approach.
· Channel designs so far have not been developed within a common structural “experimental” framework.
· Currently approach is ad-hoc and AK is proposing is a structured approach
· We need an introductory chapter that lays out the operational (and political) constraints.
· This is an initial brain-storming effort, and are these really experiments?

· We need to develop a “process” for conducting experiments first, before we design the experiments.
· Not all of the items are true experiments?

· The focus should be on the implementation of objectives to achieve existing goals.  Others are experiments that will feed the AM process.

· A “multiple peaks” experiment should be included on the list.
· This list will go to Robin and Ernie for them to make assignments to specific groups or individuals

· How does this list compare with existing proposals and existing work tasks?
· It will inform future work list developments

The Flow Symposium scheduled for February 2012 has been pushed back to 2013.  The general idea is to have 11K cfs impact assessments presented over the first half of the symposium that would be followed by panel discussions that would help define the adaptive management approaches.

5. Flow/Duration Sub-Committee update

Sub-committee has made slow progress and not much to report.
Action Item: Subgroup to schedule a conference call and provide an update at the November meeting.

8. IHAP channel rehabilitation monitoring
Initial thoughts to focus on five sites: Valdor Gulch, Hocker Flat, Reading Creek, Bucktail/Dark Gulch, and Sawmill.  Specific work would examine cross sections and other topographic changes (e.g., side channels and alcoves).
Fine Sediment Storage Assessment
What about repeating the Fredrickson and Kamine 1980 (F&K) effort?  Precisely reoccupying the F&K sites is not really possible.
General discussion regarding bulk sampling, but many unknowns regarding the previous bulk sampling efforts, and it appears likely that the sampling variability for that small number of samples will be greater than any actual change

Shea approach is to prepare basic maps of channel substrate through time, so a bit different.

What about remapping previous substrate mapping efforts

2006 and 2007 substrate mapping has been useful

Should we reoccupy the McBain & Trush sites from the 1990s?

There is interest by the fish groups to look at existing spawning and rearing areas

Action Item:  AK/DG/SMB to develop an inventory of existing sediment sampling data

Action Item: AH – to provide 2011 cross section data to AK, many changes documented so far.

Added Agenda Item – Update on the 11K impact assessment

Aerial photographs have been flown and LiDAR surveying will be conducted and augmented with local (e.g, beneath bridges) ground surveying conducted by DWR.  Who does what with the information remains to be seen, but the data will be captured.  Site comparisons will be left to the design teams.
9. Defining channel complexity/reference reach update

Work is still “in progress”.  There are many different views/opinions of channel complexity.  How would one stratify the variables associated with channel complexity?  What is the dominant factor in achieving channel complexity?  The 2009 IHAP report provides an initial basis.  It is implied that increased channel complexity equates to more fish habitat.  However, where a geomorphologist sees channel complexity, fish folks do not necessarily see habitat.
Action Item:  Organize a multi-disciplinary ground-truthing team that will combine physical complexity with various habitat elements.  Who is to take the lead on this?
10. Sampling Design Workshop preparations

Darcy has funds to help us with designing sampling efforts, and a Doodle Poll coming out to schedule a two- or three-day sampling workshop sometime before the end of the year for Work Group leads.  The overall objective is to help us with the design of sampling efforts.  Does the PWG need assistance with side channel designs (inlets, outlets,)  fine sediment storage/spawning gravel bulk sampling, pool-scour-fill, depths, etc.?
Action Item: All folks are encouraged to provide ideas to Darcy, but no specific recommendation from the PWG will be submitted.

11. FYI 2013 work planning initiation

Ernie provides a 2-page handout, refers to a flow chart and laments that last year’s planning effort took too long.  It is recommended that PWG have their list of proposed work submitted in October.  It is unlikely that the list can be generated so quickly, but in general, the list will be the same as the 2012 list.

Action Item:  Members contact Ernie with any additions to the 2013 work planning

September 20, 2011 Meeting Summary (Revised)
February 13, 2012


Page 1 

