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Meeting Summary

TRRP FISH Workgroup 

Wednesday February 8, 2012

Fish and Wildlife Office, Arcata, CA 

Wednesday, February 8, 2012; 9:30 AM 
Participants

Core members: Joe Polos (coordinator, FWS), Tim Hayden (Yurok Fisheries), George Kautsky (Hoopa Fisheries), Nina Hemphill (TRRP), Wade Sinnen (CDFG), Seth Naman (NOAA). 

Other members: Ernie Clarke (TRRP).

Other participants: Robin Schrock (TRRP) Mary Claire Kier (CDFG), Vina Fry (FWS). 
Note taker: Kim Mattson (ENW) up to lunch break; Ernie Clarke and Joe Polos after lunch. 
Action Items derived during the Meeting
Joe Polos will send to Robin Schrock the two Fish Workgroup policy memos: South Fork Trinity Limiting Factors Analysis and the Lower Klamath Adult Disease Monitoring Project. 
Nina Hemphill will send her table of adult Chinook returns to rivers of the Pacific Northwest since 2000 to Joe Polos to be distributed to the Fish Workgroup. 

Joe Polos will formulate a statement to be sent to the Fish Workgroup about potential run size and possible fall flow issue; after revision by Workgroup the statement will to go to Robin in advance of the TMC conference call.
Fish Workgroup members are to review the current water temperature and fish related performance measures before the next meeting, be ready to discuss when we should update each one (annually or every X years), and put some more thought into what others we may want to develop.  
Nina Hemphill will incorporate the comments she heard today or members could send comments to Hemphill regarding the proposal to study macroinvertebrates. 

Seth Naman will complete the coho survival white paper in the next 3-6 months and following subgroup review, the white paper will be provided to the Fish Workgroup.
Samantha Chilcote will provide the white paper for the South Fork Spring Chinook salmon limiting factor analysis to the Fish Workgroup by the end of March.
Joe Polos will arrange the first Trinity fish production subgroup meeting in May 2012 and will check on the progress of the efforts of the Klamath fish production modelers.

Ernie Clarke will advise the SAB of the Fish subgroup activities.
Joe Polos will circulate the Beechie / Pess report to the Habitat Potential Subgroup and ask them to consider what additional work may be needed in advance of an April subgroup meeting.  Polos will poll group for exact meeting date.
Ernie Clark will find a geomorphologist to review the Beechie / Pess report and participate.
Fish Workgroup members will provide to Joe Polos comments on the Adult Review draft by COB Friday, February 10 and Polos will send those to reviewers.
Ernie Clarke will query Robin Schrock regarding the timeline for the TRRP habitat assessment programmatic review.
Ernie Clarke will check with Andrea Hilton or D.J. Bandrowski to see if the Physical Workgroup had reviewed the Grass Valley Creek Fine Sediment Yield report by Dave Gaeuman document and concurred with the findings.
Joe Polos will distribute Gaeuman’s report to the Fish Workgroup
Ernie Clark will provide the Fish Workgroup with information on pool scour / fill evaluation (locations surveyed, information collected, when collected) that were surveyed as part of Dave Gaeuman’s study.
Joe Polos will provide the Fish Workgroup with Gaeuman and Krause’s sediment budget report.  
Decisions Made during the Meeting

Joe Polos was chosen to serve as Fish Workgroup Coordinator.

Joe Polos will continue to serve as the IDT Representative. 

Action Items Outstanding from Previous Meetings

Ernie Clark will provide draft of performance measures to SAB.
TRRP partners should help Anchor QEA to complete their table of reports available for the SAB review of TRRP.
TRRP partners should provide SAB with ideas of what fish data to look at to best evaluate the program success.
Daman Goodman and Aaron Martin will provide the following fish habitat data to the SAB: 1) three sites (Trinity House Gulch, Lowden and Reading) with pre- and post-construction habitat data (with Lowden and Reading at five flows); 2) One site (Sawmill) with pre- and post-11,000 cfs flow data; 3) GRTs 2010 and 2011.  Data will be provided by February 9 except 2011 GRTs data which will be provided in 3 weeks (February 16).  Also to be provided are the 2009-2011 (and earlier) GIS layers of spawning data.   

Summary of Meeting by Agenda Items

1. Introduction / agenda review and finalization 

Joe Polos opened the meeting and went over the rules for consensus, discussion topics. He introduced the new agenda and some changes.   
The group talked about completion of action items and how to access the networks.  All action items were either completed or were being completed.
Ernie Clarke pointed out that the TRRP ODP website is used for the agendas and meeting summaries.  The SharePoint is used for the action tracker, calendars, and workgroup member lists.  There were some problems with logging on and these issues are being ironed out. 
2. Selection of work group coordinator and IDT representative 

Joe Polos asked for volunteers willing to serve as the next coordinator.  George Kautsky stated his appreciation for Polos’ timeliness and leadership and nominated Polos to continue as the workgroup leader.  Polos affirmed his willingness to continue. 
George Kautsky nominated Joe Polos to serve as Fish Workgroup Coordinator.

Seth Naman seconded the nomination.  

The motion passed unanimously. 

Next Polos noted he has served as the Interdisciplinary Team (IDT) representative and asked if there were volunteers to serve as the new representative.  George Kautsky noted that Polos, being one of the authors of the Flow Study would ask Polos to continue serving.

Decision: It was agreed that Joe Polos will continue to serve as the IDT Representative. 

Wade Sinnen noted that Mary Claire Kier will be helping in the transition of Steve Kanada, the new CDFG representative that will be replacing Wade Sinnen.  Sinnen said he will still be serving on the Flow Workgroup.  
3. Update of IDT Efforts and Program Efforts
Information Flow
There was a brief discussion concerning the information flow among groups and the status of the two policy issues that were identified by the Fish Workgroup last year.  Two memos were developed by the Fish Workgroup seeking policy guidance from the Trinity Management Council (TMC) or Executive Director concerning the potential work on the South Fork Trinity Limiting Factor Analysis and the Lower Klamath Adult Disease Monitoring Project.  These were provided to Jennifer Faler, Acting Executive Director.  No direction has been provided back to the Fish Workgroup.  Robin Schrock asked that she be provided the two memos.
Action item: Joe Polos will send to Robin Schrock the two Fish Workgroup policy memos: South Fork Trinity Limiting Factors Analysis and the Lower Klamath Adult Disease Monitoring Project. 
Fall Chinook

Wade Sinnen passed out a set of tables describing the 2011 year Chinook returns with a break down of age classes.  He noted the 2011 grilse (2-year old fish or jacks) in-river run was a record high number for recent years.  He noted the run in 2011 was 188,000 or an 80,000 increase.  The increase was helped by the age-2 component.  He predicted that they will have good fishing conditions next year.  The Sacramento River also had a lot of jacks too.  George Kautsky noted that the Trinity River also had a large component of the 2-year olds.   

Action item: Nina Hemphill will share her table of adult Chinook returns to rivers of the Pacific Northwest since 2000. 

Joe Polos stated that the potential for a large return this fall may affect the fall flow planning.   Robin Schrock asked the Fish Workgroup to make a statement for the TMC concerning the potential for a large fall Chinook run.  

Action item: Joe Polos will formulate a statement to be sent to the Fish Workgroup about potential run size and possible fall flow issue; after revision by Workgroup the statement will to go to Robin in advance of the TMC conference call.
Flow Scheduling

Tim Hayden reported that he has been working with Rod Wittler on flow scheduling.  He noted how much Andreas Krause’s prior work has helped them.  He passed out a memo that contained the calendar of meeting dates and locations.  

February 10: Send out a package of proposed flow alternatives with rules for submissions. 
February 21: First meeting at TRRP Office and consideration of current conditions.
March 12: Second meeting at Golf Course, Weaverville to consider new water-year forecasts.
March 19: Third meeting at Golf Course, Weaverville to consider model results.
March 20: Send data to TAMWG and TMC.
March 22: TAMWG meeting.

March 28-29: TMC meeting.
Wade Sinnen asked if there will be a discussion about reservoir levels.  Hayden thought that probably, not, it would be dealt with in another manner, such as temperature.  Hayden also said that they also need to be considering fall flow releases.  This year will not be the Hoopa Boat Dances.  
George Kautsky brought up the need to meet the temperature requirements for outmigrants.  Robin Schrock can seek outside modeling help on this, but has not received the one-page summaries and or the data.  
Hayden noted that Nina Hemphill will be coordinating the fall flow subgroup.  The subgroup will firm up the criteria and work on modeling and technical issues.  The Flow Workgroup will submit the technical information to the TMC and DOI Teams.  

George Kautsky noted the need to review some the temperature criteria for flows in a Critically Dry Year and attach the table to their package.  Hayden said they will be reviewing the temperature issues at the February 21 meeting.  Ernie Clarke noted this February 21 meeting will be Webex.  Robin Schrock noted that the Shasta College in Weaverville has a phenomenal computer lab that could be used for meetings.  
Performance Measures

The group reviewed the Performance Measures for aquatic habitat and fish.  Tim Hayden and Robin Schrock said there is a need for a white paper from the Fish Workgroup outlining the temperature requirements of fish by life stages.  Hayden noted that the Flow Study and Biological Opinion summarized this data, but he noted a need for specific applications for this Program and how it could be used for the adaptive management process.  There were several suggestions of other potential performance measures that the Fish Workgroup should consider developing: (1) biological context of the temperature performance measures, (2) temperature metrics in the context of providing suitable habitat (# miles within a temp range or target), (3), harvest or harvest opportunity, and (4) review the IAP for others. 

Action Item: Fish Workgroup members are to review the current water temperature and fish related performance measures before the next meeting, be ready to discuss when we should update each one (annually or every X years), and put some more thought into what others we may want to develop.  
Invertebrate Assessment
Nina Hemphill’s draft invertebrate assessment had been distributed to Fish Workgroup members.  Hemphill noted that fish are limited by food production.   Hemphill thought that this sort of information would add to the current habitat assessments for fish.  The group discussed the opportunities of using the condition factor of outmigrants, though Hayden thought the condition factor is a coarse index.  Hemphill continued her presentation by noting that altered flows and management of sediment would likely affect macroinvertebrate production and it has not been examined for a number of years.  Tim Hayden asked what the “logical feedback” to management may be, but also thought it would be good to consider the need.  Robin Schrock noted that trap data only tracks fish that survive to that point.  She noted the value of having graduate students that may not require Program funds.  Seth Naman thought it would be good to flush out the hypotheses such as flow effects, or gravel augmentation.  He noted the need to control the effects of added steelhead smolts in late spring that are released from the hatchery if condition factor was examined in the study.  Joe Polos said he would get some additional data to Nina Hemphill.  At this time the Workgroup was not willing to move it up on the prioritized list until some of the issues identified during the discussion were resolved.  Ernie Clarke thanked Hemphill for putting this together. 
Action item: Nina Hemphill will incorporate the comments she heard today or members could send comments to Hemphill regarding the proposal to study macroinvertebrates.
Lunch
4. Subgroup Updates

There was a general discussion about subgroups tasks and concerns that the Fish folks were getting spread too thin among the subgroups as well at other tasks that members have to accomplish to get products completed.  This issue was also discussed at the December IDT meeting.  The Fish Workgroup decided to not create any more subgroups at this time and would focus on completing the efforts of the existing subgroups. 

Juvenile Coho Survival

Seth Naman provided the updates.  Next task is for Naman to write and circulate a draft white paper to sub-group members (Sam Chilcote, Nina Hemphill, Wade Sinnen, Paul Petros (Hoopa Valley Tribe), Bill Pinnix (FWS) and Shane Quinn (Yurok Tribe)). Naman expects to do that in 3-6 months.  After subgroup review and revision, a draft will be shared with Fish Workgroup.
Action Item:  Seth Naman will complete the coho survival white paper in the next 3-6 months and following subgroup review, the white paper will be provided to the Fish Workgroup.

South Fork Trinity Spring Chinook Limiting Factor Analysis

Samantha Chilcote provided a written update.  Nina Hemphill added that the February 1 meeting occurred and that the group is presently revising a draft paper.  By the 3rd week of March the paper will be available for review by the Fish Workgroup.

Chilcote’s written update is provided here: 

A list of references that were relevant to Spring Chinook in the SF were compiled from the USFS, CDFG, Watershed Research and Training Center, RCD, and TRRP. References were divided among subgroup members and assigned to each member so that they were the most applicable to their current job duties. I drafted an outline for a white paper and asked each subgroup member to insert pertinent information (including citation and page number for reference) into the outline. I drafted a white paper reviewing why Spring Chinook in the South Fork of the Trinity River are significant, areas they utilize in the SF, previously recommended management actions, management actions which had been implemented, and new threats which may have arisen since previous analyses. Josh Smith is drafting a table to summarize recommended and implemented management actions. The format will be consistent with that previously developed under the CRMP. 

 Our next meeting is Feb 1. We will discuss the nature, extent, and location of management actions recommended and implemented by different agencies (to make sure they are captured in the table). I will distribute the white paper for editing by other subgroup members.  Upon my return we will review and make final revisions to the white paper.

Action Item: Samantha Chilcote will provide the white paper for the South Fork Spring Chinook salmon limiting factor analysis to the Fish Workgroup by the end of March.

Juvenile Salmonid Production Model

Joe Polos provided the update.  SALMOD is being updated for Klamath.  The Fish Workgroup has been waiting for that effort to get well underway before kicking off Trinity production modeling effort.  Polos will arrange the first Trinity fish production subgroup meeting in May 2012. 

First question is if a fish production model is even needed.  Polos will check with Klamath modeling team in Arcata next week to see if / when it would be useful to meet with TRRP folks. Ernie Clarke will advise SAB of subgroup activities. 

Action Item: Joe Polos will arrange the first Trinity fish production subgroup meeting in May 2012 and will check on the progress of the efforts of the Klamath fish production modelers.
Action Item: Ernie Clarke will advise the SAB of the Fish subgroup activities.

Habitat Potential

Joe Polos provided the update.  Tim Beechie and George Pess are working on a finalizing their report and it is expected by February 10.  The subgroup will determine what, if any, further effort is needed.  Polos will circulate the Beechie / Pess report to the subgroup and ask them to consider what additional work may be needed in advance of an April subgroup meeting.  Polos will poll the group for an exact meeting date.  Damon Goodman or Charlie Chamberlain may lead subgroup depending on availability.  Aaron Martin will also participate.  There was some discussion that there is a need for a physical scientist(s) to review the report and provide input and support for this subgroup.  Ernie Clarke will find a geomorphologist to review the report and participate.

Action Item: Joe Polos will circulate the Beechie / Pess report to the Habitat Potential Subgroup and ask them to consider what additional work may be needed in advance of an April subgroup meeting.  Polos will poll group for exact meeting date.
Action Item: Ernie Clark will find a geomorphologist to review the Beechie / Pess report and participate.

Fall Chinook Cohort Reconstruction

George Kautsky provided the update.  They found some problems with expanding the Iron Gate Hatchery coded wire tag recoveries in accounting for natural stocks in the Lower Klamath mixed stock (Klamath and Trinity) fisheries.  They are re-evaluating their methodology.  This lead to a discussion of adult salmonid monitoring review (next topic)

2:10 PM Break

5. TRRP Adult Salmonid Monitoring Review - Update 

Joe Polos recapped the past 14 months.  The scope of work was developed in November 2010 to January 2011.  Identification of reviewers and contracting took a few months.  The workshop was held in September 2011.  A draft review report was provided last week.

Polos mentioned that presentations/discussion will be held next Friday at 9:00 AM in Arcata. Workgroup members are to forward any early comments for reviewers to Polos by COB Friday.  Polos will compile them and send to reviewers (e.g., report indicates runs are sufficiently monitored - true for all species / races? right suite of project occurring?).  Another concern expressed was if the group was asking the right questions to assess the success of the Program.

There were several questions from Workgroup members: Are review recommendations binding? How will the program use and implement the recommendation?  How will potential changes in projects based on recommendations be accommodated in the budget process?

A brief discussion occurred on the conversation that occurred at the IDT meeting concerning the next subprogram review.  It was recommended that the habitat assessment component of the program undergo the next subprogram review.  The FY12 work plan has funding for this effort.   Ernie Clarke was to ask Robin Schrock what the timeline for this effort is.

Action Item: Fish Workgroup members will provide to Joe Polos comments on the Adult Review draft by COB Friday, February 10 and Polos will send those to reviewers.
Action item: Ernie Clarke will query Robin Schrock regarding the timeline for the TRRP habitat assessment programmatic review.
6. Physical Workgroup Input from Fish Workgroup
Grass Valley Creek Fine Sediment Yield – Biological Implications

Dave Gaeuman has completed a report concerning the management of Hamilton Ponds and has made some estimates of fine sediment input into the mainstem and potential changes in sediment composition of the mainstem.  The Fish Workgroup needs to review Gaeuman’s document and evaluate the potential biological implications of not maintaining Hamilton Ponds as a fine sediment catchment basin.  It was unclear if the Physical Workgroup had reviewed the document and concurred with the findings.  Ernie Clarke will check with Andrea Hilton or D.J. Bandrowski or to see if this had occurred.  This will be an agenda item for the next Fish Workgroup meeting.  Clarke will provide Fish Workgroup with the specific management questions.  Polos will share Gaeuman's Hamilton Ponds memo.

Action item: Ernie Clarke will check with Andrea Hilton or D.J. Bandrowski to see if the Physical Workgroup had reviewed the Grass Valley Creek Fine Sediment Yield report by Dave Gaeuman document and concurred with the findings.
Action Item: Joe Polos will distribute Gaeuman’s report to the Fish Workgroup. 
Change in 2012 Coarse Sediment Augmentation.
The issue of whether the pools are filling was briefly discussed.  Dave Gaeuman had presented to the Physical Workgroup, information on two of the pools surveyed (that is all the information that he had received by the meeting).  Gaeuman is waiting for the entire data set.  Gaeuman’s report will be available in April.  There was some discussion of how this project had morphed into an assessment of holding habitat while there was an RFP developed to look at this issue in a more comprehensive manner, integrating both physical and biological disciplines.  The Fish Workgroup will evaluate the information contained in Gaeuman’s hole- scour/fill report and see if they can apply some biological criteria to estimate changes in pool habitat.  Ernie Clarke will provide Fish Workgroup with information on pool scour / fill evaluation (locations surveyed, information collected, when collected).  Polos will provide to the Fish Workgroup Dave Gaeuman and Andreas Krause’s sediment budget report.  The Physical Workgroup is also working on a memo updating the coarse sediment augmentation information that will be provided to the Workgroup when completed.

Action Item:  Ernie Clark will provide the Fish Workgroup with information on pool scour / fill evaluation (locations surveyed, information collected, when collected) that were surveyed as part of Dave Gaeuman’s study.

Action Item: Joe Polos will provide the Fish Workgroup with Gaeuman and Krause’s sediment budget report.  

7. Future Meeting Dates – Set Up for the Rest of the Year.  

May 10, 2012 in Weaverville

August 10, 2012 in Arcata
8. Action Item Review
The action items were reviewed.  Those that were developed during the discussions of Agenda Items are listed together at the front of this meeting summary
Adjourn 

	Fish Work Group 
Draft Meeting Agenda
	February 8, 2012

	
	9:30 AM – 4:00 PM

	
	U.S. Fish and Wildlife Service
Arcata, California

	Coordinator:
	Joe Polos
	
	

	Desired Outcomes:
	1. Select coordinator and rep to IDT

2. Fish WG work plan – future efforts

3. Input to TRRP concerning coarse sediment augmentation in 2012

4. Subgroups –completing efforts.

	Please read:
	1. Nothing at this time – if subgroup leads have any pertinent information please forward it to FWG members.

	Please bring:
	


	Agenda Items


	Time
	Topic
	Presenter

	9:30
	(1) Introduction / agenda review and finalization
	J. Polos

	9:45
	(2) (a)Selection of work group coordinator 

      (b) Selection of IDT representative from the FWG
	J. Polos

	10:15
	(3) Update of IDT/Program efforts

(a) Performance Measures – new ones? Frequency of updates?

(b) Change of proposal deadline – March 14

(c) Flow Scheduling – schedule for meetings.  Is there anything the FWG wants to recommend?  Is there technical support that the FWG may need to provide?
	J. Polos/E. Clarke

	10:45
	(4) Vision of the aquatic macroinvertebrate study – Input from FWG
	N. Hemphill

	11:00
	(5) Physical WG input from FWG

(a) Change 2012 coarse sediment augmentation – future input needed from the Fish WG

(b) Change Grass Valley Creek fine sediment yield – biological implications
	J. Polos/ E. Clarke

	12:00
	Lunch
	

	1:00
	(6) Subgroup updates and plan to move forward

    - schedules and deliverables

(a) Fall Chinook Cohort Reconstruction (George K.)

(b) Juvenile Coho Survival (Seth N.)

(c) SF Trinity spring Chinook limiting factor analysis (Sam C)

(d) Habitat Potential (J. Polos)

(e) Juv. Salmonid Production Model (J. Polos)
	J. Polos+ subgroup leads

	2:15
	(7) TRRP adult salmonid monitoring review - update
	J. Polos

	3:30
	(8) Work group topics

· Future meeting dates – set up for the rest of the year. 
	J. Polos

	3:45
	(9) Action item review
	J. Polos

	4:00
	Adjourn
	


