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Meeting Summary

Interdisciplinary Team (IDT)
Wednesday September 28, 2011
TRRP Office, Weaverville, CA 

Wednesday  September 28, 2011; 9:30 AM 
Participants

IDT core members: DJ Bandrowski and Ernie Clarke (co-coordinators, TRRP), Sam Chilcote (USFS), Teresa Connor (California DWR), Tim Hayden (Yurok Tribe), George Kautsky (Hoopa Valley Tribe), Joe Polos (USFWS), Robin Schrock, Andreas Krause, and Rod Wittler (TRRP).     
Note taker: Mark Dowdle (TCRCD)
Action Items derived during the Meeting

Ernie Clarke will finalize and post May 12 meeting summary to TRRP website.  

Action Items Outstanding from Previous Meetings

Summary of Meeting by Agenda Items

1. Introduction / Agenda review
Introductions made. Ernie reviewed agenda, sought input. Agenda accepted as presented. Ernie briefly reviewed preparatory materials emailed in advance of meeting to IDT members. Shared and reviewed notes of May 12 IDT meeting with group and went over status of action items from that meeting.

Action item:
Ernie Clarke will finalize and post May 12 meeting summary to TRRP website.  
2. Purpose and priorities of the IDT 

2.1. Executive Director’s Overview of the IDT’s Role:

a. IDT and work groups are effectively addressing single issues; these groups are being tasked now with integrating activities;

b. IDT to provide oversight; needs to have a brainstorming session focused on prioritizing and coordinating ongoing activities;

c. IDT to think strategically about where the Program needs to go next.

d. Everyone in the Program is over-allocated; hope to provide more efficiency in all the workgroups.

2.2. Review of draft IDT Objectives (provided in a read-ahead):

e. Develop interdisciplinary science-based adaptive management recommendations for the Program.

f. Develop the annual implementation and science work plans for approval by the TMC.

g. Refine and guide the RFP process for annual science related workplans

h. Coordinate the efforts of the technical work groups.

i. Synthesize and integrate Program science.

j. Evaluate the performance of Program actions against long term objectives.

k. Plan and coordinate sub-program reviews as needed to refine and improve on going AEAM activities.

l. Coordinate with and support the SAB to conduct TRRP Programmatic reviews on a periodic basis.

m. Coordinate and guide the peer review process, including; Expert and Independent Review Panels

2.3. Discussion on Draft IDT Objectives:


n. Focus so far has been on development of the science work plan

o. IDT needs to concentrate on draft objectives 6, 1 and 2.

p. IDT’s scope goes beyond the science program. Science and implementation need to be mentioned jointly.

q. IDT’s role in the development of watershed and channel rehabilitation work plans needs to be identified (ACTION ITEM for DJ to Include PROCESS)

r. Draft objective 2 was reworded: Provide guidance and recommendations on the development of the annual implementation and science work plans for approval by the TMC.

s. Draft objectives 5 and 6 can be combined: Evaluate the performance of Program actions against long term objectives through the synthesis and integration of Program science and implementation.
2.4. Proposed IDT Retreat

t. Group briefly discussed the roughly 40 activities listed on the “TRRP Ongoing Activities and New Initiatives (Draft 9/15/2011)” sheet.

u. Group acknowledges the need to better identify the links between activities.

v. Activities not only need to be linked, but also consolidated, prioritized and sequenced. As an example of the need to prioritize, it was pointed out that the fish group has five sub-committees; not necessarily same importance; IDT would help focus.

w. Robin suggested that we bring in outside (national) decision science / adaptive management group; the group could hold an IDT workshop and provide:

· Influence charts to inform us about sources of influence that can affect work.

· Direction for where synthesis and integration is needed.

· Input on sequencing activities.
x. Next steps:

· Need “Big Questions” before workshop.

· An additional IDT meeting in a month to develop workshop agenda.

· A draft adaptive management plan could be an outcome of the workshop.

· Goal is to have workshop this calendar year.

3. Phase 1 Review 

y. Overview: DJ reviewed the Phase 1 Review guidance document to show workflow and target dates; The review will be condensed schedule, fast-tracked – want to get done in 2012. DJ made it clear that the Scientific Advisory Board (SAB) SAB will be tasking out assignments -- not TRRP. Scope of work will be written up this Friday in draft form; everyone will comment; with those to be addressed by SAB before execution.

z. Support contractor:  awarded to Anchor QEA (with BioAnalysts and Stillwater Sciences);will serve as staff for the Scientific Advisory Board (SAB);

aa. Summary Fact Sheets: being developed by design teams for all Phase 1 sites; Will be reviewing these at the October 11 Design Team meeting.

ab. Monitoring reports / Data list: being pulled together by Eric Peterson; Looking to WG’s to flesh these out; Eric will provide WG leads with information and will follow-up (action item)

ac. Review panel recommendations: Input requested. DJ: If anyone has suggestions on info/docs to recommend for SAB to review for Phase I review, please share them; Need to contract soon with individuals for expert review panels; we need names – government, academia . . . Robin: Need large initial review panel pool as real experts are over-allocated. There will be time, even after the two weeks, to get in suggestions and recommendations.

ad. The SAB’s draft Statement of Work for the review will be available shortly. That will be available for review.

Discussion points: need to develop a GANT chart for the Phase 1 review; some expected dialogue with SAB in advance of a scope being shared.

4. FY 13 Work Planning 

ae. FY 12 update: science and monitoring budget increased from $3.9 to $4.3, so enables going further down the project list for FY 2012.

af. FY 13 process: attempting to streamline process and better integrate SAB input. Also including “Big Questions”. ESSA was contracted to develop Big Questions; preliminary list due in two weeks; they will be in touch with Program staff for input. 

ag. Work group input on the FY 2013 prioritized list:

· Wildlife / Riparian Workgroup

1. Map and quantify changes in riparian floodplain vegetation (e.g., species, age-class, initiation success, structural attributes) at GRTS sites, including near-channel vegetation 

2. Monitor abundance and composition (richness/diversity) of riparian bird species during breeding, post-breeding and migration periods 

3. Monitor the abundance and distribution of FYLF egg masses throughout the forty mile system

4. Monitor the distribution and abundance of WPT 

5. Riparian PITAs 3, 4, 5

6. Model how streamflow actions will affect the bank location of initiating seedlings

· Temperature Workgroup: outstanding

· Physical Workgroup:

1. Implementation monitoring and analysis

2. Monitor bed mobility and scour thresholds 

3. Monitor bedload transport rates, compute coarse sediment loads, and evaluate coarse sediment rating curves that are expected to change over time in response to management actions. 

4. Assess design performance of specific design features (alcoves, side channels, lowered floodplains, etc)

5. Monitor variability in bed elevations 

· Fish Workgroup:
outstanding; didn’t get together but some provided comments. Joe shared sheet of comments;  More important, some projects are projects, not assessments; some assessments are spread out throughout budget – poses functionality . . . Some critical things are way down the list; some, if prioritized by species, should be lower. New macros assessment being proposed.

ah. Investigation Plan Database: Eric: potential for tracking how far along investigation is; could be used for uploading proposals, hopefully by December. Will be a top priority; will have field for reviewers’ comments; possibly get this into a closed online format in future. This year get Access database going, adapt it over the next year. This group will want more customization.

 Discussion: Asked for disclosure of the State’s compliance requirements and criteria.
5. Coordination of Activities
This was a further discussion of the need for the IDT to play a coordination role. Joe shared a flow chart and document on coordination. DJ presented example of IDT coordination to meet a design team need
Current/Upcoming: 

Float on October 4





Design Team October 11-12





Wood Information Meeting October 20
6. Action Item Review / Schedule next meeting
· All IDT: Comments to Ernie on Peer Review process.

· All Workgroup coordinators: what other reports etc available (comments on ODP documents to Eric).

· DJ: identify design teams questions for IDT.

· Ernie: send out the latest Investigation Plan template.

· All Workgroup coordinators: Final Workplan prioritization to Ernie and IDT.

· George asked for Dispute Resolution Process about compliance/fisheries production goals.

· Ernie - Doodle poll for meeting in one month – all day meeting.

· Ernie/DJ/Robin – further develop IDT retreat.

· Ernie - Finalize and post minutes of May meeting.

· DJ – add implementation workplan processes to science workplan chart.

· Ernie – poll program on Josh Korman’s SAB replacement.

3:30 PM Adjourn

