Final Notes of the 12/1/2010 TRRP FWG meeting. 


Meeting Summary TRRP Fish Work Group (FWG)
Date / Time: 12-1-10 / 9:30 AM – 4:30 PM
Location: Weaverville, CA
Attendees:

Core Members:
Sam Chilcote (US Forest Service), Tim Hayden (Yurok Tribe), Aaron Martin (Yurok Tribe), Nina Hemphill (US Bureau of Reclamation), George Kautsky (Hoopa Valley Tribe), Seth Naman (NOAA Fisheries), Joe Polos* (US Fish and Wildlife Service), Wade Sinnen (Ca. Department of Fish and Game).

Participants:
Ernie Clarke+ (US Fish and Wildlife Service).

Notes:

*Coordinator,
+Note taker

1. Review agenda. (see attached draft agenda)

a. No changes 

b. Prior to the meeting Andreas Krause (USBOR) requested to be put on the agenda to seek input/support from the FWG on the Phase 2 construction plan.  Due to the many tasks we had on the agenda and the priority to get through assessment and PITA prioritization, the Joe asked Andreas to write down what he was going to need from the FWG and he would forward that information to the FWG for consideration at the next FWG meeting or possibly during a conference call (Andreas’ email is attached). 

2. Selection of individual to represent the FWG on the Interdisciplinary WG
a. DISCUSSION – should the work group coordinator also serve on the IWG? Group was uncertain since the role of the IWG isn’t fully defined.
b. Decision – Joe will be IWG representative until further notice. The group will maintain the option to appoint someone besides the work group coordinator.

c. TASK

i. ERNIE – provide language from Physical WG charter concerning appointment of the representative on the Interdisciplinary WG to Nina for incorporation into the FWG. 

3. Status of previous tasks

a. Charter

i. DISCUSSION – An updated  general charter was provided to the WG members via email prior to the meeting. The goal is to have charters ready for TMC review in mid-December. The workgroup is specifically asked to consider the 3 discretionary elements of the charter: Purpose, Objectives, IDT representative.
ii. TASKS

1. NINA – will provide updated charter with previous Fish WG input to group by December 2.

2. ALL – comments to Joe on updated charter by December 6.

3. JOE – will provide purpose /objectives input from the FWG to Ernie by December 10.

b. Stream Gage Network Review

i. DISCUSSION – Joe has provided the consolidated input from the group to Andreas.

ii. TASK

1. JOE – Send input provided to Andreas to group by December 2.

c. Adult review SOW

i. DISCUSSION – Joe provided an updated draft on November 16.

ii. TASK

1. ALL – comments to Joe on updated SOW by December 3.  Joe will incorporate comments, if there are some unresolved issues a conference call will be scheduled to address them.  Then the SOW will be provided to BOR contracting to get that effort moving forward.

d. Proposed Metrics

i. DISCUSSION – intent is to apply a small set of performance measures by the end of FY11. Input has been provided by several work group members.

ii. TASKS

1. JOE – send out input provided to date by December 2.

2. ALL - comments to Joe on performance measure by January 6.  The WG will then review the metrics and select the ones that would be most useful to this effort and can be accomplished in FY11.

4. WG Process / Tasks

a. Subgroups

i. Cohort reconstruction

1. DISCUSSION – this is a preexisting subgroup that was starter last year.  Members of this subgroup are: George Kautsky, Billy Matilton, Eric Logan (HVT), Wade Sinnen, Joe Polos, Desma Williams (YT) and Dave Hillemeier.  The subgroup needs input from the broader work group on what cohort reconstruction outputs they would like to see from this effort.

2. TASK

a. GEORGE – Send email giving a brief explanation of this effort and requesting needed input needed by group by December 8.  Comments back to George by 4 January 2011.

ii. Potential Habitat

1. DISCUSSION – this is related to a PITA funded in FY11 will hopefully piggyback off of the ongoing work by Beechie and Pess. A first step for the group is to assess the Beechie and Pess product and determine appropriate next steps.  Subgroup members were identified but a leader was not.  This effort will also be important to the Phase II planning effort.

2. Decision – Subgroup will include Charlie Chamberlain (FWS), Damon Goodman (FWS), George Kautsky, Aaron Martin, Sam Chilcote and Nina Hemphill.

3. TASKS

a. JOE – see if Charlie or Damon are available to lead potential habitat subgroup.

b. JOE – share information on Beechie and Pess product and FY11 PITA proposal.

c. SAM – provide references

d. NINA – share potential habitat study information with Riparian/Wildlife group.  

e. JOE – share potential habitat task with the physical WG since their participation will be needed.

iii. Others?

1. DISCUSSION – Seth proposed a subgroup to focus on juvenile survival.  Members of this subgroup are: Seth Naman (coordinator), Nina Hemphill, Bill Pinnix (FWS), Paul Petros (HVT), Tim Hayden or Shane Quinn (YT).

2. TASK

a. SETH – will define the workgroup problem by December 10.

b. Interaction with other WGs

i. DISCUSSION – brief discussion, interaction with other WGs should be facilitated through the Interdisciplinary WG but the WG coordinators my need to help get this going.

5. FY2012 Work Plan Overview 

a. DISCUSSION – Review of important dates: (1) December 10 – each group to provide a prioritized list of work plan items (assessments, PITAS, synthesis reports); (2) January 3 – provide item summary (2-page template previously provided) in support of top priority items; (3) January 7 – first IDT meeting.

b. TASKS

i. ERNIE – Share mock-up work plan item summary by December 2.

ii. ERNIE – Share updated work planning flow chart with dates.

6. Miscellaneous

a. Synthesis Reports

i. DISCUSSION – The goal of the reports is to develop our understanding of system change in response to management actions. The plan is to develop a series of interdisciplinary / interannual synthesis report.  DOI staff took a first stab at brainstorming a list of priority reports. The Fish WG pointed out that the list provided before the meeting is a jumble of things and recommended it could be refined.

ii. TASKS

1. ALL – Input to on existing table Ernie by Dec 10.

2. ERNIE – rework table; add contract obligations; separate DOI staff reports from synthesis reports.

3. ERNIE / REPORT PROPONENT – add context (IAP) to notes

b. TRRP Reviews

i. DISCUSSION – the table is intended as a complete list of items that have been externally reviewed. The information was specifically requested by the TAMWG and will be provided on December 14. TAMWGs impression is that reviews haven’t been executed as intended. The intent as we move forward is to have more review of reports, RFPs and proposals.  Ernie also informed the group that the fry density study draft report from the FY2009 effort and the current juvenile density study plan are going to undergo an external review. 

ii. TASKS

1. ERNIE – add CDR, TMC subcommittee report; get with Rod for the habitat RFP input; add Phase I to RST reviews.

2. ALL – Input on existing table to Ernie by Dev 10. If a new type of review is included, please provide context.

7. Prioritized List

a. DISCUSSION – The group revisited assessment and PITA prioritization from the IAP and considered changes and additions. Strong justification was required to make changes. Joe captured the discussion on the table as it occurred.  One new assessment was added (juvenile survival) and inserted into the prioritized list. It was added above assessment 4J SHD&COH (monitor smolt outmigrant numbers – steelhead and coho).   Two assessments were not ranked (SF Trinity Spring Chinook limiting factor analysis and lower Klamath fish disease monitoring).  The FWG is seeking policy guidance on these two assessments.  For the SF Spring Chinook salmon limiting factor analysis (this was also added to the PITA list), the concern was that the Program has stated that work in the tributaries is limited to watershed restoration activities under the ROD.  For the lower Klamath fish disease assessment, the policy issue was that this activity is outside of the scope of the ROD. No other changes were made to the assessment list.  For the PITA list, four new PITAs were suggested added to the list.  These were not given a high priority due to the lack of time to fully discuss these items and should be considered more fully next time.  The other high priority PITAs are currently being addressed through some for the assessments/projects currently underway, so the FWG did not have any PITAs to insert into the prioritized assessment list.

b. TASKS

i. JOE – captured comments on the fly on table, will send out updated spreadsheet.  This needs to be finalized by Dec10 so if any corrections need to be made get comments back to Joe by Dec 8.

ii. ERNIE – Policy guidance; limiting factors analysis

iii. ERNIE – Policy  guidance;  adult disease monitoring; outside ROD
iv. JOE – track down info on Hardy IBI – addressing a PITA

8. Items for the consideration of others

a. IDT MEETING

i. ERNIE – Develop draft agenda (include work plan, phase II plan, review process) and notify participants

b. POLICY CONCERNS

i. ERNIE – Policy guidance; limiting factors analysis

ii. ERNIE – Policy  guidance;  adult disease monitoring; outside ROD
c. TMC

i. JENNIFER – Continuing Resolution Authority update
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