


	Fish Work Group 
Draft Meeting Agenda
	April 29, 2011

	
	9:00 AM – 4:00 PM

	
	Hoopa Fisheries
Hoopa, California

	Coordinator:
	Joe Polos
	
	

	Desired Outcomes:
	
1. Develop input for the IDT on Fiscal Year 2012 work plan, considering information provided by independent reviewers.
2. Initiate a plan for subgroups.

	Please read:
	1.    FY 2012 work plan and external proposal reviews (see files attached to Ernie’s email on how to access these and process for providing input). 

	Please bring:
	



	Agenda Items



	Time
	Topic
	Presenter

	9:00
	Introduction / agenda review and finalization/ground rules
	J. Polos

	9:15
	Review and Discuss FY2012 work plan and fish proposal external reviews.  At the May 12 IDT meeting, each work group lead is to provide recommendations for each investigation plan within your purview plus any suggested changes in your rankings.
[bookmark: _GoBack]
	J. Polos/E. Clarke

	12:00
	Lunch 
	

	1:00
	Continue discussion on FY2012 work plan.
	

	2:00
	Subgroups:
(1) Cohort Reconstruction, 
(2) Spring Chinook Limiting Factor Analysis, 
(3) Juvenile Salmonid Survival, 
(4) Potential Habitat
	Group

	3:30
	Work group topics
· Meeting dates – set up for the rest of the year. Note taker status?
	J. Polos

	3:45
	Action item review
	J. Polos

	4:00
	Adjourn
	






