Meeting Summary
FLOW WORKGROUP
Thursday January 15, 2025 13:00 – 16:00
Google Meet


Purpose
· Solicit volunteers to develop hydrographs
· Sync flow post-action review
· 2000 EIS ramping rates discussion
Participants
Patrick Flynn TC (coordinator), John Bair ARS/HVT, Shane Quinn YT, Mike Dixon USBR/TRRP, Steve Gough USFWS, Justin Alvarez HVT, Derek Rupert USBR, Ken Lindke CDFW, Seth Naman NMFS.
Action Items Derived During the Meeting
· Flynn to follow-up about potential for shaping SOD releases in relation to elevated baseflow hydrograph
· Flynn to send out recommendations from other workgroups
· Flynn to find out of SODs will last until Feb 15
· Flynn to follow-up with Kyle DeJuilio about ramping rates discussion
· Flynn to follow-up about the trib deltas in the upper restoration reach during sync flow
Meeting Summary
Topic: Review of hydrologic conditions
Flynn reviewed long-term forecasts for the coming three-months. The outlook is dry or normal for rainfall/temp. Group looked at the blobtracker[footnoteRef:1] as another forecasting tool. We think the Feb B120 will likely be dry (which means no elevated baseflow release beginning Feb 15). If normal Feb B120 then 60kaf released beginning Feb 15. [1:  https://www.integratedecosystemassessment.noaa.gov/regions/california-current/california-current-marine-heatwave-tracker-blobtracker] 

Topic: WY26 hydrograph objectives and considerations
The Physical and Riparian workgroups both had some recommendations for the Flow WG to consider.
Physical:
· Requested a peak of at least 6000 cfs to mobilize the sediment augmentation at Steel Bridge.
Riparian:
· Target 1300–2500 cfs during Cottonwood seed dispersal (late May) to support natural recruitment.
· Consider site-specific flow targets (e.g., Upper Corner, Oregon Gulch).
· Support for natural recession limbs over artificial benches.
· Importance of comparing flows to a scaled natural hydrograph (e.g., 50% of natural flow) rather than just ROD.
· Geomorphic vs. biological flows:
· Support for winter geomorphic peaks and spring flows focused on biology.
· Suggestion to revisit rounded hydrographs for spring.
Derek Rupert expressed interest in using the sine wave hydrograph approach (that he developed for Alt3 of the Reconsultation) during spring flow planning on the Trinity. He asked for feedback as to how that approach might be implemented during spring flows. Flynn recommended that he work with another hydrograph developer (someone more familiar with the process) and share his ideas through that collaboration.
Seth Naman expressed some interest in developing a hydrograph but wanted to see how the rest of winter/spring turned out first. Justin Alvarez said Hoopa would develop a hydrograph.
Derek Rupert asked when the lowest flow of the year was on average (in a full natural flow situation). The group discussed. Seems like mid-august usually. It depends on the WY type. Rupert showed the raster hydrograph for Lewiston gage for the period from 1940-2025 and the group discussed the glaring unnatural flow regime since the dam was put in. 
The group talked about how the artificial baseflows (particularly the 450 cfs in the summer) make the annual lowest-flow date almost pointless, since we can’t reasonably expect to go below that at this point. Sure we can get to 450 cfs at that date, but 450 is maybe 2-5x the flow that the river would be seeing in a FNF regime, again dependent on WY type, so questionable how much utility there is to getting to “baseflow” on that date.
Rupert expressed interest in trying to broach the topic of more-natural summer baseflows. The group enthusiastically supported his interest and we talked about a working group for summer baseflows, or maybe a subgroup of the Flow WG. We talked about the political/scientific challenges of the summer baseflow issue, and how we have been so busy with winter flow that the summer baseflows have taken a backseat. Flynn suggested that Rupert talk to Chris Laskodi and the fish WG for more guidance/input. No direct action taken at this time.
Topic: Sync flow after-action review
Flynn shared some photos/video of Upper Conner and the area around the Douglas City campground during the sync flow. Upper Conner saw a lot of really good sediment sorting in the R2 feature in particular.
Lindke asked about trib deltas in the upper river. Flynn said he would follow-up. There was also a question about when SOD flows will last until. Flynn said he would follow-up.
Topic: 2000 EIS ramping rates discussion
Kyle DeJuilio sent the group an email in December 2025 about potentially changing the ramp-down rates from 2000 EIS. It is included below:
I wanted to bring attention to one area of the action which I think can be improved by the flow workgroup. These are the ramping rates from the 2000 EIS. These ramping rates were designed with the flow action under the ROD in mind and with the impaired channel prior to restoration. The ramping rates are protective of stranding fry, but they do not reflect ramping rates observed under winter storm conditions, at a time of year where the majority of fry have yet to hatch and are not vulnerable to being stranded. The artificially slow ramp up rates limit our ability to synchronize flows for peak physical benefits and constricts timelines for notification. While the ramp down rates extend impact to fishermen and the dependent economy by limiting access, building local opposition. There could be additional benefits yet to be documented, both physical and biological, to the faster rates of change observed around rain driven peak runoff events.
 
Changing these rates during the synchronization period, could benefit both the action and the local economy and has precedent and justification in natural hydrology of the Trinity River. I would suggest that this is an area where significant progress can be made in a short amount of time. Current ramping rates are based on discharge, while under natural hydrology rising ramping rates are based on antecedent soil saturation conditions and rate of precip/runoff (which are largely the same for the types of events that we are trying to mimic = Saturated with high rates of runoff) and falling ramping rates are based on flow history (time since rise) and runoff (precip and temperature). I’m confident that this group could develop and justify different ramping rates for this novel flow action of synchronized storm flow release that are appropriate to the action and the time of year, or perhaps the models that we use for our trigger are predicting these rates of rise and fall and this information could help to generate a release schedule that would improve our synchronization efforts and allow conditions to reflect even better those that are occurring in the rest of the watershed. Hopefully this could be accomplished through a letter to file or Supplemental Information Report under NEPA. This type of advancement using runoff forecasting to shape flows would be a step towards many of our shared goals of having real-time flow management, and a possible use case to develop that type of management ability and realize it’s potential.

There was a healthy discussion about this topic. The group agreed with DeJuilio’s thoughts and talked about potentially creating a subgroup/working group for making the changes suggested by DeJuilio.
Rupert shared some language from the Clear Creek implementation plan (basically it says, “think about it and try to do the right thing”). We also talked about the quick ramp-up rates and their danger potential (for fishermen). Flynn said he would talk to Laskodi about hydropeaking in other systems to see how this is handled (mostly the notification aspect).
Next meeting is February 12, then March 2. The IDT meeting is March 11. This creates some complications for planning due to the March B120 being issued March 8 or so.
Adjourned 16:00.
