Riparian & Aquatic Ecology Workgroup (RAEWG) — Meeting Summary
RAEWG Q4 Meeting — September 8, 2026 | 2:30 PM – 5:00 PM
Attendance
· Brad Nissen
· James Lee
· Simone Groves
· Oliver Rogers
· Eric Peterson
· Ken Lindke
· Don Ashton
· Jeanne McSloy
· Joshua Chenoweth
1) Update on next steps after our visit to BOR parcels
Key points
· Oliver Rogers distributed a memo to the Design Team and the item is agendaized for their September 15 meeting; several RAEWG “crossovers” are already invited (e.g., Simone, James, Eric, Ken).
· Expectation is limited restoration opportunity given small parcel sizes, but adjacent landowner encroachment (mowing; removal of a large cottonwood likely on private land) at the Douglas City area warrants clarifying BOR parcel boundaries and raising the issue formally.
Next steps
· Design Team to review memo and determine whether a follow‑up site visit is warranted.
· Confirm property lines; if appropriate, raise encroachment concern with BOR.

2) Implementation Branch Update 
Key points
· James Lee gave brief updates on the current status of active restoration projects:
·  Sawmill Project work will involve plugging a breach on river right, making a forced meander. This area is notorious for gravel stacking.
· Evan’s Bar is at the 60% design phase, and work is being done to see if extra work can be done to add mitigation since the 1 to 1 mitigation requirement is not being met in Dutch Creek.
· James updated the group on work being done to organize and consolidate the list of environmental commitments the program is obligated to complete due to permits (e.g. turtle surveys, bat roosting sites, ringtail dens, etc.)
· A consultant is working on this effort, and when they finish James will update the RAEWG on commitments relevant to our work group.
· James alerted the group to the new formation of the Summer Flow sub-group, a part of the flow work group designed to look at the effects of summer variable flows. This group is just forming and will start meeting later this year.
Next steps
· James Lee will updated the RAEWG after the consultant finishes compiling the list of the program’s environmental commitments.
· James Lee will organize and lead the Summer Flow sub-group and will keep the workgroup posted on outcomes from that sub-group.

3) Update on Environmental (winter) flow study being discussed at IDT
Summary
· Ken Lindke and Eric Peterson reported: three‑year winter‑flow variability implementation is underway; hypotheses refined across disciplines. Approved FY27 funding covers data streams for most hypotheses; groundwater was not funded.
· Target set is ~34 prioritized hypotheses; study plans will specify datasets, stewards, data issues, and analysis/model details.
· Timeline: solicit study‑plan authors around December; draft proposals by January; review through late winter/spring for FY28 science effort.
· Discipline highlights: 
· BMI: grad student project extended to add one more year of collection plus analysis/reporting.
· Wildlife: merganser predation hypothesis advancing with possible Cal Poly Humboldt undergraduate support via small county funding.
· Yellow‑legged frog distribution upstream is not advanced; modeling work to rely on FYFAM rather than field validation. 
Action
· Circulate the RFP‑like memo that includes detailed study‑plan expectations and the list of workgroup‑relevant hypotheses; invite RAEWG volunteers for remaining study plans.

4) Update on FYFAM Memo on validation needs
Summary
· Near‑term: embed FYFAM modeling explicitly as a subtask in the upcoming Hoopa AFA (technical assistance).
· Longer‑term: pursue calibration/validation via science planning—likely FY28, with a chance it slips to FY29 given budgets.
· Keep a ready‑to‑go proposal “in pocket” to capitalize on end‑of‑year funds; anecdotal 2026 observations (e.g., Lorenz Gulch egg‑mass timing and metamorph emergence) tracked model predictions but were not a formal validation.
Action
· Maintain this item on the standing agenda; Jeanne Mcsloy to spearhead a draft validation proposal with support from Don Ashton.

5) Review Objectives & Targets
Discussion highlights
· Turtle temperature target is adopted internally; TRRP data‑port posting may lag the internal spreadsheet.
· Vegetation: Simone Groves will draft a measurable germination/inundation target (species‑specific), linking flow management and planting selections; draw from IAP foundations and ensure targets evaluate management controls (flows, reveg species choice, schedule).
· Process note: objectives/targets are a living document; fall is just a practical time for IDT to chew over changes.
Action & timing
· Simone Groves to convene a small subgroup and bring a draft target/outline in December–January.
· Brad Nissen / Eric Peterson to share the latest Objectives & Targets references (and data‑port link when available [done]).

6) Update on Large Wood Strategy document
Status
· Work continues with Fred Meyer (with John Bair support earlier this year). Intent is to incorporate Yurok implementation perspective—Aaron Martin and Levi to contribute.
· Progress is slow due to seasonal workload; latest edits with Fred; Aaron reportedly has the document now. Plan to loop Fred and John into the next RAEWG for an implementation‑section check‑in.
Next steps
· Simone Groves to invite Fred & John to next meeting and coordinate an implementation‑focused status update.

7) Update on turtle temperature project
Status
· State permit obtained; project funding via Hoopa AFA Mod‑1 still in review; field execution deferred to 2027.
· Target window: capture in July with potential early‑August spillover.
· Data logger arrays: deploy on the descending limb after spring peak; explore borrowing arrays to reduce costs.
· Staffing: coordinate with Hoopa (e.g., screw‑trap crews) for training/assistance; note Hoopa staffing schedules are set around April.
Next steps
· Confirm AFA modification approval; pre‑position equipment and select sites in spring; Simone Groves to track Hoopa staffing availability and alignment with July field window.

Action Items (Consolidated)
· BOR parcels: Oliver Rogers to present memo at Design Team (Sept 15) and flag boundary/encroachment; follow up to RAEWG with outcomes.
· Winter flow study: Ken Lindke & Eric Peterson to share detailed study‑plan memo; RAEWG members to volunteer for remaining hypotheses.
· FYFAM validation: Include modeling task in Hoopa AFA; Jeanne Mcsloy + Don Ashton to draft validation proposal; keep item on agenda.
· Objectives & targets: Brad Nissen / Eric Peterson to share latest docs; Simone Groves to draft vegetation target and convene subgroup (Dec–Jan).
· Large wood strategy: Simone Groves to loop in Fred/Aaron/Levi; invite Fred & John for the next meeting to outline implementation sections.
· Turtle project: Don Ashton to line up logger arrays and site shortlist; Simone Groves to coordinate Hoopa staffing; monitor Hoopa AFA Mod‑1 approval.

