Meeting Summary
FLOW WORKGROUP
Wednesday, July 22, 2026 9:00 – 13:00
Google Meet/TRRP office

Purpose
· Talk about EIS ramping rates
· Action item?
· Talk about summer baseflows
· Next steps?
· White paper?
· Decide whether to agree to implement winter flows in WY27

Participants
Chris Laskodi (YTF), Derek Rupert (USBR), Jacqueline Bridegum (USFWS), Patrick Flynn (TC), James Lee (USBR), Eric Peterson (USBR), Shane Quinn (YTF), Steve Gough (USFWS), Justin Alvarez (HVT), Ken Lindke (CDFW), Simone Groves (HVT), Jeanne McSloy (TRRP)
Action Items Derived During the Meeting
1. Ken will look in his files for work that Todd did on natural ramping rates and reach out to other folks working on flows at the time if he cannot find anything.
2. X will inquire about NEPA needs or Reclamation’s desire beyond minimum NEPA requirements for changing ramping rates.
3. Eric will check with CVO on their needs for lead time and potential effects on power generation.
Meeting Summary
Topic: EIS ramping rates
Kyle brought up topic in December around time of synch flow event (see De Juilio email provided as meeting materials).
Primary issues are that slow ramp up rates reduce notification time to public for synch event. Slower ramp down rates prolong impacts to local community.
Eric: also uses a lot of water. Takes 36 hours to get from 300 baseflow to 6k or 6.5k under current ramp rates.
Ken provided general description of history of ramp rates, 2000 EIS, purpose, etc. 
Simone: riparian ramp rates were based on CV paper and may be too fast for the Trinity. Root growth on Trinity likely slower than in CV. Root growth rates have not been verified on the Trinity.
James: unaware of any analyses that supported EIS ramp up rates, but believes it was largely for human safety. However, flows are more attenuated now than in the 1990s because of increase in floodplain habitat. It takes longer for peaks to move downstream. E.g., following construction of Oregon Gulch, models used to estimate transit time for Hoopa ceremonial releases were no longer accurate. Supports re-evaluation of ramp rates for more than just ecological reasons.
Patrick shared language from final EIS (2000?) “The TMC, through AEAM organization, will evaluate ramping rates identified in Table 3 to meet fishery resource restoration objectives.” This suggested that we may not be as bound to the EIS ramp rates as we thought.
Chris thought an EA would be needed even with EIS language and should be pretty easy. Reclamation would likely want to do an EA regardless because it’s a pretty major change.
Would we want to evaluate only winter, or spring too? Ken: do it all if we have to do an EA, maximum flexibility and EIS rates weren’t designed for maximum ecological benefit.
Justin: There were some ecological benefits considered for EIS rates, but it was provided by USGS researcher in Colorado who had limited experience with local rivers.
Eric suggests analysis of pre-dam ramp up and ramp down rates observed.
Ken: Todd might have done some work looking at natural ramp rates. He’ll look in his files for something and reach out to other folks working on flows at the time.
Eric: there was an incident where flows were accidentally increased rapidly from 300 to 4k due to some infrastructure issue. The operators response was to immediately reverse the mistake, which caused stranding and mortality. However, the rates of change were probably much faster than what we might consider.
Ken: we should consider baseflows before synch event because it will affect what the bottom of the ramp down looks like. Also consider binning analysis by flow bins, e.g., natural rates for events up to 2k, 2k-6k, 6k+ or something like that. Flow bins or synchronized peak flow levels in the preferred alternative of the draft TRD SEIS might be the best to consider.
Derek: be cautious looking through literature because a lot of systems that are analyzed for stranding are looking at power peaking events where flows go way up and way down within a day.
Patrick: consider forming a subgroup?
Chris: is there any work from the draft TRD SEIS that Seth came up with that would be useful here? We should reach out because he may have come across something in his literature searches.
Need to find out about NEPA need or BOR desire if ramp rates were changed, from there consider whether we focus only on winter synch events, or do a wholesale evaluation of all ramp rates, e.g., riparian rates.
Derek: consider public safety. E.g., in Clear Creek, had some folks get stranded across river when flows were increased quickly. Have implemented a lower initial sustained release to queue people to upcoming flow increases.
Eric will check with CVO on their needs for lead time and potential effects on power generation.
Jeanne rebuilt the raster hydrograph tool that USGS used to have on their waterwatch website. Could be a good resource for this effort.
Topic: Summer baseflows
Subgroup met once a couple months ago, largely brainstorming exercise. Looking at it as an unbiased review. Summer flows have not been formally evaluated. There are several reasons to pursue this, e.g., recommendations in synthesis reports. But, subgroup doesn’t have good representation across Program partners. James would like to get better representation. Time commitment might be a couple hours quarterly for meetings with a little follow up. Program office would do most of writing. If they can’t get a majority of Program partners to volunteer for the subgroup, James may approach TMC to compel participation.
Simone: first summer of free flowing Klamath under essentially drought conditions provides opportunity for comparative evaluation. 
Eric: need to also consider consequences of reduced summer baseflows on lower Klamath
Derek: had lower summer baseflows on Clear Creek in the past couple years than in past 15 years. Seemingly more and larger juvenile Chinook than with elevated flows, anecdotally.
Shane volunteered for the subgroup and will see if he can get some additional folks from down river.
Topic: Implement winter flows in WY27?
Ken says thumbs up on winter flows in WY27. Any thumbs down? No. 
With the El Nino and potential really wet year, might see the maximum expression of the WVF ruleset. Patrick will make recommendation to IDT.
Topic: next meeting date
Derek would like to look at the lower Klamath FARs synthesis findings.
Check in on action items for ramping rates
Try to meet before next TMC meeting in September. Eric suggested maybe we just need a summer baseflow subgroup meeting before September TMC meeting.
Adjourned early at 11:00.
