Meeting Summary
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2026-03-11 (Tuesday) 0900 – 1300
Location (Teams)
Meeting Coordinator(s):  Smokey Pittman and Bradley Nissen
Purpose:
Discuss and provide recommendation to TRRP for large wood and sediment augmentation at Steel Bridge Day Use Site for 2026 Implementation
Attendees:
Don Ashton
Aaron Martin
Elliot Sarnacki
Jeanne Mcsloy
Josh Boyce
Oliver Rogers
James Lee
Eric Petersen
Simone Groves
Jennifer Abel
Samantha Maier
Scott Kennedy
Jacqueline Bridgegum
Reuben Smit
Karl Seitz
Coilin Hughes
John Bair
John (unsure last name)

Notes (S. Groves):
Racking the wood in such a way that they might not all get pulled away in a storm
Smokey
Can place wood, but can also place wood that would be intended to be transported and racked downstream. This entire reach is deficient in large wood. 
James
Cardino Entrix 10-15 assessed years ago and we usually are augmenting an order of magnitude lower than this recommendation
Wood and sediment are deficient in that reach and it is largely bedrock constrained. 
This project is significant because it would recommend a new augmentation technique that we can learn from and build from in the future. 
Colin
Just because you put wood there, doesn’t mean it will affect the reach where you put it. 
This is really a wood density increase, rather than increasing the density in specific reaches.
Aaron 
18 doug fir
Idea that they would get slowly entrained?
James
If we place the wood, and we only get a 4K CFS flow, how do we place them so they’re not a hazard to boaters
I’m not envisioning a log jam breaking free and floating down
If we put wood out there and it doesn’t move, that’s the bigger risk.
Just a consideration for placement + field fitting
Make sure it’s not so far out in the channel that it’s not a boating hazard.
Aaron
Do you have a picture or a design surface of the bar, because that’s where you start
We should probably start with this as a conversation piece
Is there an actual proposal?
James
That’s what we’re doing here today, making the proposal.
So with the augmentation plan for sediment being executed htis year, and the tree thinning happening this year, this seemed like an opportunity that we should jump into.
Anywhere in that spectrum 
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Here’s the aerial of the Bar

Aaron
I’ve helped put in 90% of the wood that is currently in the trinity now
The Trinity is really bad at Racking and Storing wood.
The places where we have opportunity are Islands, and bar apexes, where it could get entrained. 
There are some of these opportunities here. Ideally we would want it to get entrained somewhere within the active channel
If we had the ability to do what we wanted, I would be thinking about medium sized trees with Root Wads.
This is the most likely opportunity to meet our objectives and the least amount of concern.
Do you know the length? Status of the trees?
John
60-80 ft trees
Asked them to leave the trees standing, for the potential that we could fell them ourselves and pack them down to the augmentation site.
Smokey
This is the augmentation site
Current recommendation for sediment is 2000 yards
[image: ]
Aaron
Do you want to see mobilization at 4K?
We might put logs in and they wouldn’t even move at 4K
I think 18 trees that are not anchored in that site would be “a lot”
Smokey
That is helpful!
Elliot
Boat launch is not totally encompassed in the EA
Only maintenance actions are permitted
We could ask Elizabeth and see how she feels about it
James
I suppose we need to do a little homework with our EA to answer some of these questions
The EA doesn’t say “you shall augment wood” at this location
But we could table that. 
Maybe we could put some wood in at the Boat Launch that might get transported downstream
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Aaron
If we are talking about these trees without root wads, I’m pretty disappointed.
I guess it’s an opportunity to learn something
James
If we put a tag on it, everyone will know it’s our trees
Aaron
It’s pretty obvious that it’s our trees
Elliot
There may be an opportunity shortly to augment tipped trees as they expand the campground. 
Aaron
What about alders, with root balls, they do good tings
Don
Generally also root wads are the main benefit
I have some concern about augmenting at the boat launch, that these logs could get caught right at the boat ranch and this could have some pretty big impacts on boating here. 
If you’re thinking of putting stuff in from the boat ramp, you may want to have a plan to adjust the trees to make them less dangerous
Smokey
Probably out of the question to remove logs if they get lodged in the right bank section
I think it would tend to pass through the channel
Don
There should be a plan
Aaron
Any time a tree ends up in a bad spot, it gets chainsawed. 
John
If there’s a tree that needs to be moved, we should be able to use block and tackle and move it
Chris
Safety concerns > The next set, the next island downstream often tends to have channel spanning trees very often, both of these are spots where channel spanning logs have been caught before
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[image: ]
James
We want to make sure that we’re balancing adding wood and not being river Janitors. We don’t want to set people up for an accident
Eric
There is a solicitor opinion that once wood is in the river, the things that happen afterwards are “acts of god” and are not the responsibility of the program
Smokey
Whatever you do, we shouldn’t put all 18 of them in
Should we stockpile the rest of them? Or the canopy won’t be any good after a couple years?
John
They leave them for the public to utilize, but also they will chip them if the public doesn’t use them.
James
Would likely chip the branches and tops, and then they’ll leave the bolls
We could use all the pieces at Channel Rehab sites
Oliver
Is there any opportunity to maintain the rootball attachment?
We understand the importance of the rootball on the trees
Smokey
Is there a benefit to the 80ft boll, or is it a similar benefit if you have half of that length and the canopy on it.
Aaron
Canopy and branches are Slash in the river, which has it’s own shorter term benefit of making micro-habitat 
Ultimately we’re not making longer term geomorphic effects
Ideally we want to rack more pieces and that’s when the good stuff starts to happen.
Those islands represent safety concern
4K is probably just high enough to move a log from island to island

John Bair
In the EA, Trinity county encroachment permit expired in ‘26. Is that something that’s been renewed?
Oliver
Yes, it’s been renewed for 1 additional year, instead of for 5 years.
James
Good catch John! We miss Lauren Alverez, she was the genius of that stuff.
Smokey
Do we need to be more specific with the Design?
James
Lets get lengths, numbers, and specificity of placement.
Also how should it be arranged with the sediment.
Aaron
Get the stockpile and get the bushiest thing we’ve got
Gotta figure out if something above the Boat Launch is OK, but I think I would Think 2 pieces above the boat ramp would be good there. 
I don’t think there’s going to be much movement there with the 4k cfs peak to get past the bend
They should be oriented so that they would be not getting racked
I think the number is less than 10
Simone
Sediment and wood, is there a way to add wood in with the gravel
Aaron
Mostly there’s a limit to how much wood you can add, because ultimately you’re stabilizing your gravel if you augment them together
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Elliot
Would it make sense to snap off the top and just augment the bottom? 
Especially in the scenario with this tree here
Aaron
A short tree with a root wad and branches is better than a long tree
My instinct is to keep the tree and the root wad as long as possible
John
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This is what happens if you leave the tree on the ground for 4 days…. The public will take it. 
Smokey
I think we’re working on a summary there….
I’ll answer Simone’s Question here….
The placement of these bars is more of a “berm”
This provides an opportunity for this to become entrained
The bar will likely not mobilize super well at this site
Dave, at one point wanted to push it further into the channel.
Likely this will not mobilize much this year
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James
So the idea was that the trees were pointed upriver at a 45 degree angle, and then as the trees move, that they would disrupt the berm. At that site it was at Lewiston, where there’s not boat ramp
Smokey
I doubt we could do that at this iste
Aaron
I think we need to be more conservative here
Simone
Are there potentially two augmentation timing moments?
Ellot
Budget breakdown would be 2 weeks to do the augmentation
Likely not enough time to do two augmentations before April 15th

Kiana
The landowner directly downstream has a seep-well
Landowner with a sandy beach
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Formation of the river often sends everything into his area
Smokey
Pretty modest volume of gravel, should do much there
Aaron
Because of the pool, expected results would be that likely there would not be any issues for racking of gravel or wood
James
I have spoken to that guy and it seems like it’s just sand depositing in his seep well which is just a nuisance, but not an issue, reallyl 
Eric
[image: ]
This seems like it might be a hangup spot
____

John
Most of the trees are spike-top, mostly dead, and safety concerns, so not that many green trees.
Aaron
There will be a lot of broken trees
I think it’d be good to come up with a number that you would like to mobilize. 
Likely not going to be very long pieces of wood
John
6 are going to be relatively good quality
Smokey
6 is great
Aaron
If you were going to get some bushy ones, you could top-dress the gravel bar with it
John
There’s a huge pine that needs to be removed for operations and its 30-40 feet, likely will explode on impact. They basically told me no, we can’t get the root-ball with an excavator.
Hugh
Given this is the first exercise of this nature, it might be good to tag these trees
The biggest pieces make significant features, so without stabilization, adding small wood, it would be good to understand and track what happens here. 
James
Is there a standard protocol for tagging that we could follow?
Aaron
We’ve just done 2 or 3 on the top and bottom and they’re individually numbered
John
I would do it at the cut site, and include an aluminum nail in case the tag gets lost
Aaron
We have some with the Watershed Center
They’re Pre-Numbered
John
Aluminum won’t rust or injure someone
Oliver
Placing wood at the steel bridge boat ramp was not analyzed in the EA
The ESL does extend up there, but this was not the area examined in the EA
Tagging of the trees: I don’t think that was analyzed in the EA
James
Something Eilliot talked about, maybe outside of the Channel would be OK
Sounds like maybe placing a couple of logs at the bank will be OK according to the EA.
Oliver
If we go outside of the EA, we go outside the bounds of the program, then I think we will do a disservice to ourselves
Eric
I know I see people swimming here in the summer
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The Orange polygon represents the ESL
Oliver
Placement of trees in water is Allowed
We need to monitor turbidity
Eric
This shows the blue wetted edge and the ESL
Aaron
Here’s what the Forestry Tags look like
James
Dropping these in before the rising limb of the hydrograph 
Smokey
Maybe do we want the wood anchored

Eric
Blue Line shows the 4000cfs flow line
So we would probably dropping it over the bank to get it to mobilize
James
Can’t put trees in the water
Aaron
Looks like we can’t place 
Place wood right here
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On the exposed gravel bar, if all you’re doing is setting trees on the bank
Eric
Flow scheduling up until the April spring release
[image: ]
This is the Dry March B-120
At the end of the taper is close to 800 or 1000 as we get close to the spring flow
Aaron
If there’s 6-8 ft of gravel there, then you set the trees there, if not, then you don’t
4000 isn’t a lot
Eric
Worried about them getting stuck right at the boat ramp
Aaron
Might be too risky to do on day 1 with the boat ramp area involved
Don
If we’re worried about plain logs with less ecological value
Upstream of the boat ramp maybe there could be some spots to put trees upriver from the boat ramp?
Eric
Maybe along the willows on the downriver side from the boat ramp
Smokey
Throw slash directly in the river?
Eric
I like the idea and I believe Lauren was putting that in the EA. No issue with that. 
Smokey
Looks like it should be part of the smallest size class
Don
Slash in the river is nice for turtles
Elliot
20-30cm at breast height or 4 meters in length (smallest size class description)
Slash, whole tree, and fragments would be used
Aaron
Slash is great. 
Simone
TRRP comment for where do we want to put stuff up from the boat ramp
Aaron
If it’s below the boat ramp and out of water, it’s probably not going to go anywhere
A lot of the material is very likely to become firewood
John
If it’s a pine tree then it might not be taken as firewood
Aaron
Dump slash in, put trees on top, doesn’t need discussion
Don
Is logs with slash a benefit
John
I think slash should not be put at the front of the gravel bar if we want it to mobilize
Aaron
Slash is not a big deal
Kyle de Julio
I think we should mix it in
Smokey
Two Trees downstream of the gravel
Aaron
Two trees on top or anchored in the gravel
John
So we’re up to 6 trees
If we don’t do any at the boat ramp we do 6 trees
Aaron
Two on the bar, Two on the gravel pile (6-8ft high)
Elliot
Not specific, but looks like the pile will be 6-8ft high
Aaron
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John
When do we want to mobilize the gravel
James
Stockpile before April 1st
If you want to do Lowden first, then Kiana will notify the public and then you can start
We want to be clear when we start
Simone
Maybe there’s more than one site for wood to be placed?
Aaron
Just go for it
Not a big deal, just put wood on it, should be multiple spots.
Do you have someone who is going to be on site during the operations?
John
Definitely we can bust the end of the trees with an excavator
Simone
6 trees, where are they going
Elliot
2 at the lowest bar
2 at the upper part of the bar
2 at the downriver part of the bar
Smokey
Am I correct in assuming, the downriver end of the gravel bar would be the highest priority site for the augmentation
Summarize
Two at downstream end
Two entrained in the sediment augmentation pile
Then two below the augmentation zone
James
Get tags, and tag them
Did we want to put some up on the bank?
Smokey
Yeah, in the upper area, would be for augmenting slash and pieces
Rain check item, for examining if the Boat Launch area is included in the EA for use as an augmentation area.
Elliot
Summary of Monitoring recommendations?
We did a baseline flight of the region and an orthomosaic
I’m curious what the group would think about repeat flights for surveying, or any specific flows that people would like to survey at.
Smokey
We do need to clearly articulate our objectives for coarse sediment and wood
As far as the sediment goes, very low flow after the flow has receded, especially in the upper reach of the section that you flew
Kyle
I was going to say the physical work group has been talking about the need for better gravel augmentation monitoring for a while
For the wood, ideally we want to see the wood in the water for as long as possible
For monitoring it would be nice to see bank position get captured and that’s how we would measure success
Simone
Survey areas where we think wood will rack? Surveying should happen downriver from where we augment
Aaron
Before photos are great
I believe if we want to try to capture a wood jam on an island that captures more wood, and create a wood jam, that should also be a metric of success
Hesitant with this specific wood, but there could be out-of-water benefits that can be measurable
Kyle
How do we measure it, how do we determine success?
Lower in the channel, the better. 
Then bank position.
We want the wood to move, but we also want it to be stable… so maybe persistence?
Aaron
Being able to follow wood at all would be a measure of success alone.
I’m wondering about Josh Boyce who is on, and if we could use the USFW surveys to apply to these monitoring conversations
John Bair
Percent of target, relative to the ……..
Theoretically we are attempting to achieve a number of pieces of wood per section of channel. Those pieces should sort themselves out and be retained. So some way to map those pieces of wood over time. We used the GERTZ protocol and were able to map these pieces. Then you could use these sites to relate bank position. 
Seems like number of pieces of wood per bank channel
Aaron
We’re not really hitting our wood pieces per river channel target
John
We’re not hitting it, but we are trying to increase it as a measurable metric.
Aaron
I would like to volunteer to help a little more
Would like to bring the USFWS back into this
Smokey
I think you guys are bracketing two ends of the spectrum
I think what John is saying, more than 0 pieces per mile is an improvement
Aaron
Just retention at all 
Ruben
Formally writing the monitoring plan through USFW to include in the Wood Document that is being produced. John Bair will be integrating those into the strategy.
Drone flights after the augmentation, and people to physically describe their position in the channel. Hopefully our document should describe these details that are being asked here. Two different monitoring strategies are being implemented (1) channel rehab (2) augmentation wood monitoring.
Aaron
Wood is mobile, and you have a number, and the boots on the ground should be able to establish a number in the channel reach.
Eric
Great stuff
Presentation to the Sediment WG might be good to see the presentation that is happening to the Sediment WG about Facies mapping.
Aaron
Thanks everybody
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