Meeting Summary
FLOW WORKGROUP
Thursday February 13, 2026 13:00 – 16:00
Google Meet/TRRP office


Purpose
· Review Feb B120
· Assign hydrograph modelers
· Continue ramping rates discussion
· Roundtable discussion on summer baseflows

Participants
Simone Groves (HVTF), Chris Laskodi (YTF), Derek Rupert (USBR), Jacqueline Bridegum (USFWS), Patrick Flynn (TC), Oliver Rogers (USBR), James Lee (USBR), Eric Peterson (USBR), Kiana Abel (USBR), Seth Naman (NMFS), Shane Quinn (YTF), Steve Gough (USFWS)

Action Items Derived During the Meeting
· Patrick will reach out to modelers
· Alvarez will work with John Bair to combine their hydrographs and return to Patrick by Feb 20
· Seth will clean up his hydrographs and send to me for modeling
· Subgroup was created for summer baseflows
Meeting Summary
Flow Workgroup Meeting Summary – February 12, 2026
Topic: Review of hydrologic conditions/forecast and Feb B120
· The February B120 forecast indicates a Dry Year, with 735K AF projected (high end of dry range).
· No Elevated Baseflow release is expected.
· Seasonal outlook remains dry, with low snowpack at Shasta.
· March is most likely Dry or Normal; Wet conditions are considered unlikely but possible for April.
Topic: Review developed hydrographs and assignment of modelers
· Multiple hydrograph proposals were presented (Justin, Seth, Derek, and John).
· Key scenarios discussed: Dry–Dry, Dry–Normal, and Normal–Normal.
· After discussion, the group agreed to:
· Focus on Dry–Dry and Dry–Normal scenarios.
· Combine Justin and John’s proposals to reduce workload.
· Move forward with two hydrograph approaches for modeling.
· Modeling will inform decisions for the upcoming TMC meeting (March 3).
· Past modeling showed minimal differences among scenarios, prompting discussion about reducing unnecessary model runs.
· A potential “White Paper” may justify why certain models (e.g., S3) are or are not run.
Modeling Plan (Similar to Last Year)
Potential models include:
· FYFAM
· RBM10
· TARGETs
· S3
· FOODSCAPE (Inundation)
· Sediment Transport/Bedload modeling
There is interest in prioritizing models that meaningfully influence decision-making, especially bedload modeling.
Topic: Ramping Rates Discussion
· Reviewed 2018 ramping rate memo.
· Current ramping rates may be faster than natural systems.
· Concerns include fry stranding and the realism of mimicking natural flow regimes.
· Fry stranding may not actually be an issue since it happens in natural systems (such as the Smith)
· Potential subgroup discussion with Kyle to revisit ramping rates and dam operations.
· Diurnal fluctuations occur in 2-hour operational steps.
Topic: Summer Baseflow Discussion (New Focus Area)
· Introduced concept of a Variable Summer Flows Experiment.
· Concerns that current summer baseflows may negatively impact:
· Western pond turtles
· Yellow-legged frogs
· Riparian vegetation dynamics
· Pre-dam hydrographs show greater variability than current managed flows.
· Discussion of reducing or varying summer flows to better mimic natural conditions.
· A new subgroup was formed (James, Derek, Simone, Patrick) to explore:
· Summer baseflow variability
· Fall flow increases
· Long-term experimental framework
· Early-stage brainstorming; implementation likely years away.
Next Steps/Action Items
· Model selected hydrographs for Dry–Dry and Dry–Normal.
· Patrick will reach out to modelers
· Alvarez will work with John Bair to combine their hydrographs and return to Patrick by Feb 20
· Seth will clean up his hydrographs and send to me for modeling
· Consider refining ramping rate analysis.
· Develop justification memo for model selection.
· Subgroup to begin developing summer baseflow proposal concepts.
Next meeting: March 2.

Adjourned 16:15.
