


	Physical Workgroup Meeting (Draft) Agenda

	Location: Teams call 

Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 214 427 595 939 
Passcode: Ne7uu9SQ 


	
	Date and time
Feb 25, 2025
09:00-16:00

	Coordinator:
	Smokey Pittman  
	

	Desired Outcomes:
	· Robust discussion of a gravel augmentation recommendation procedure leading to a plan for developing one.
· Re-engage sub groups and help them get moving toward completion

	Please review:
	· Individual sub group deliverable obligations




	Agenda

	Time
	Topic
	Presenter

	09:00
	Welcome and introductions
Establish a note taker (Karl)
    *Also try turning on the transcription function in Teams
Review meeting objectives
	Smokey

	09:15
	Reminders:
· Review the annual cycle map (Smokey)
· 2025 Gravel Augmentation Recommendation from PWG (James)
· FY2026 Science Proposals Deadline (Eric)
· Hydrograph Recommendations to Flow WG (overdue but still relevant) Patrick
	See left

	09:30
	Review O&T Subgroup Progress
· Bar Area Sub Group (Todd)
· Valley Width Sub group (Kyle)
	See left

	10:00
	Review Monitoring Subgroup Assignments (need these done by June)
· Terrain / SRH-2D 40 Mile Model – Dave Gaeuman
· Detrending DEM – Colin Hughes/Patrick Flynn
· Grain Size Facies Map – Conor Shea
· Active Bar Monitoring – Smokey Pittman (Done)
· Sediment Transport (Hydrophones) – Smokey Pittman
· Total bedload transport at Douglas city– Kyle DeJuilio
· Stream gaging – FWG is the lead, Smokey
Does anyone need another volunteer to help?
	See left

	11:00
	Toward developing a gravel augmentation procedure: 
· How it is currently working (Smokey/James)
· How it used to work (Smokey/Dave/Todd/Conor)
· Statement of the problem (lack of information, too big of an ask for most members, we need to be able to deliver a tangible product in a practical manner)

· Two solutions/perspectives at this point: (1) TRRP or others provide ideas/proposals to PWG to evaluate, (2) PWG implements a prescriptive approach (e.g. spreadsheet/checklist/score or similar)
· Other ideas?
	Smokey

	12:00
	Lunch
	

	12:30
	Finish gravel augmentation recommendation discussion.
	Smokey

	2:00
	Environmental Flow Evaluation Study (see note below)
	Eric

	3:00?
	Adjourn
	

	
	
	




Eric Petersen email 2/11/25 excerpt:
…”Presumed next step after that would be to ask workgroups to fill in hypotheses, with at least a paragraph discussion, then start on the Anticipated Results and  Monitoring  sections.  My goal would be to have those fleshed out pretty solidly by the end of summer.  Evaluation sections completed by the end of the calendar year.”



