	Fish Workgroup Meeting Agenda


Teams Meeting (check your calendars and link below) 







	Location
TRRP and virtual


	
	Date and time
18 February 2025
900 -1600



	Coordinator:
	Chris Laskodi
	

	Desired Outcomes:
	· Develop plans for RFP proposals
· Develop hypotheses for winter flows

	Please review:
	· Annual Cycle Map
· Annual Workplan
· FY26 Solicitation Package
· Objectives and Targets Summary
· Action Tracker
· EA, FONSI, and HVT Signing Considerations

	Please bring: 
	· FY26 Solicitation ideas
· Winter flow hypothesis ideas




	Agenda

	Time
	Topic
	Presenter or Lead

	9:00
	Introductions, agenda finalizations
	All

	9:15
	Project Updates: 
Redd/carcass surveys
Spring-Fall Chinook escapement
Hatchery Counts
Juvenile Outmigrant
Scour and Inundation BMI
Winter Flows
	All

	10:15
	Core Monitoring and Modelling Updates. Receive updates from sub-groups, present reviews for completed tasks, forward reviews to IDT.
Lower Klamath Creel Survey
HVT Tribal Harvest
Any others?
	Laskodi/Flynn/Reinstein/Seitz

	11:30
	Break
	All

	12:30
	FY26 Solicitation Reviews. Who is putting together proposals? Need any additional assistance? Review of proposals (if any).
Topic 1: Redd sedimentation
Topic 2: Foodscape model
	Laskodi/Peterson/Wallin

	13:30
	Review/Revise Objectives and Targets using action tracker
	Laskodi

	14:30
	Winter Flow Monitoring and Hypotheses Development
	Laskodi/Peterson/Wallin

	16:00
	Adjourn
	All



Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 249 682 284 727 
Passcode: ez2Zn6cm 

Join on a video conferencing device 
Tenant key: teams@conferencing.doi.gov 
Video ID: 112 157 446 4 
More info 
For organizers: Meeting options 
________________________________________________________________________________

