TRINITY MANAGEMENT COUNCIL
December 4-5, 2024 Meeting

Location: CalTrans District 2 Office, 1031 Butte Street, Redding, CA
MS Teams info on last page
Meeting materials can be found here:  https://www.trrp.net/calendar/event/?id=11804
Agenda
[bookmark: _ityehoiur9rz]Wednesday December 4, 2024
[bookmark: _75i7hp424218]Time                                                                                   	        	        	Discussion Leader

Regular Business
9:00 	Introductions:                                                                    	        		Mike Dixon
· Welcome and Introductions
o   TMC
o   Public
· Approval of Agenda*
· Approval of September meeting minutes*

 9:15 	Comments on Non-Agenda Items:                      	        	        		Mike Dixon
Speakers will limit comments to three minutes
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

9:30 	Program Updates  	                                                        	        	Mike Dixon
· Director’s Report
· Public comments
· TMC discussion 

10:15	Central Valley Operations Update					Elizabeth Hadley
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

10:30	Break
Informational/Discussion
10:45	Trinity River Hatchery Coho HGMP and integrated population mgmt.	Seth Naman
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

11:45	Lower Klamath Flow Augmentation Release Synthesis Contract		Emelia Barnum
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

12:15	Lunch

1:30	Hatchery Modernization Update						Dave Klipp
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriat

2:00	TRD Reconsultation Update						Kristen Hiatt
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

3:00 	Adjourn

[bookmark: _6owdywj34xix][bookmark: _2d4a5ka85f3y][bookmark: _u56kpvgpuvv2][bookmark: _id0lejh45nwu]5:30	Dinner: Final Draft Brewing Company, 1600 California Street, Redding, CA


Thursday December 5, 2024

Regular Business
9:00 	Welcome, Comments on Non-Agenda Items:				Justin Ly, Vice-Chair
Speakers will limit comments to three minutes
· Public comments
·  Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

Informational/Discussion
9:15	USFS Wildfire Crisis Landscape Strategy in Trinity River watershed	Bobbie Miller
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

10:00	Hoopa Valley Tribe work outside of the mainstem Trinity River		Justin Alvarez
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

10:45	Break

Decision
11:00	 TMC Bylaws Discussion						Justin Ly, Vice Chair
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and decision: The TMC will decide whether to adopt a motion to make any changes to the existing TMC bylaws 

12:00	Lunch

Informational/Discussion
1:15	Yurok Tribe restoration projects beyond the mainstem Trinity River	DJ Bandrowski
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

Regular Business
2:00	TMC Chair Election							Justin Ly, Vice Chair
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and decision: The TMC take a blind vote to elect their next chair from among the eligible federal representatives on the council. 

2:30	Dates for next 2025 TMC meetings					TMC Chair

2:45	Topics for March TMC meeting (Weaverville)				TMC Chair

3:00	Adjourn								


Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 273 484 281 409
Passcode: vHAeKC
Download Teams | Join on the web
Or call in (audio only)
	+1 202-640-1187,,456463048#
	  United States, Washington DC


Phone Conference ID: 456 463 048#
Find a local number | Reset PIN
Learn More | Meeting options


*Defer until arrival of TMC chair
1
