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Primary activities for the year: The Flow Workgroup will focus on assessing, synthesizing, and reporting information gained to date to provide managers in the Trinity River Restoration Program science-based recommendations in order to foster educated management decisions. The Flow Workgroup is responsible for annual Quarter 2 recommendations for spring hydrograph recommendations. Additionally, the group has identified the expansion of the Program’s temperature monitoring network with continuous turbidity monitoring to unregulated areas of the mainstem as a part of core monitoring review. This would occur throughout the year in anticipation of the TMC’s FY26 budget discussions in June 2025. The Flow Workgroup will likely need to meet in April to review the Winter Flow action for WY2025, and then start meeting again in July or August to develop a proposal for Water Year Strategy in WY2026. 
Quarter 1 (October, November, December)
Anticipated meetings: 1
· Annual Science Plan (ASP): advise on specific questions
· The IDT asked for 2-page briefs on specific questions that will go into the FY26 Science Proposals RFP. The flow workgroup does not have any of these specific questions/topics assigned to it.
· Review/revise Objectives and Targets.  
· The Flow Workgroup’s objectives and targets are relatively stable and there is not a lot of room for revision in the coming quarter. 
· The Flow Workgroup will assess core monitoring activities. One meeting is proposed to scope the monitoring review of streamgages inclusive of associated temperature and turbidity monitoring
· Subgroup will be assigned to pursue the review.
Quarter 2 (January, February, March)
Anticipated meetings: 2-3
· Develop Spring Hydrograph
· Identify water year specific needs, scope hydrograph concepts, initiate hydrograph development
· Review hydrograph alternatives, recommend one per (likely) water year type to send to IDT/TMC.
· If revisions are necessary or there is a surprise change in water year types, then come back together for final recommendations. Still in time to send to IDT before TMC.
· The Flow Workgroup will assess core monitoring activities as scoped during the Q1 meeting.


Quarter 3 (April, May, June)
Anticipated meetings: 1-2
· Annual Science Plan: May be asked for second review on FY26 revised proposals.
· The Flow Workgroup is assigned as a secondary workgroup to many of the other workgroup specific questions for FY26 science proposals as assigned by the IDT and may be asked to provide a check on these proposals prior to presentation to IDT/TMC.
· Action review for WY2025 Winter Flow action
· The Flow Workgroup should meet to review the Winter Flow action as implemented for WY2025, with presentation of findings to TMC in June.
· The Flow Workgroup will assess core monitoring activities; can be addressed during other meetings in preparation of June TMC meeting (TMC FY26 budget discussions).
· Consider new workgroup coordinator (timing optional, just a suggestion for Q3).
Quarter 4 (July, August, September)
Anticipated meetings: TBD (3-4 depending on direction given by TMC for winter flow)
· Annual Science Plan: advise on Key Uncertainty topics for specific questions.
· Develop WY2026 Water Year Strategy.
· Develop Annual Workplan for next year.


