Meeting Summary
Flow WORK GROUP
Monday August 19, 2024
TRRP Office/MS Teams

August 19, 2024: 2:00 PM

Participants
[bookmark: _Hlk172560902]Ty Wallin (USFWS), Patrick Flynn (TC, Workgroup Coordinator), Eric Peterson (TRRP/USBR), Justin LaNier (CDWR), Todd Buxton (TRRP/USBR), Ken Lindke (CDFW), Chris Laskodi (YT), James Lee (TRRP/USBR), Karl Seitz (HVT), Seth Naman (NMFS), Kiana Abel (TRRP/USBR), Lauren Alvares (TRRP/USBR), Galen Anderson (USFS), Kyle De Juilio (YT)

Action Items Derived During the Meeting
1. A subcommittee consisting of Kyle, James, and Patrick was established to work out tweaks to the previously proposed flow components and a memo to IDT and the Science coordinator with the recommendation
a. Kyle will develop different shaped peaks that limit the impacts to fishing depending on the date of the trigger.
2. A subcommittee consisting of Kiana, Patrick, and Ty was established to coordinate the outreach requested by Trinity County once WVF is implemented
a. This group can develop communication plan
Summary of Meeting
Agenda Item: FY26 Science Proposal - Key Uncertainties deliberation
Kyle has provided feedback. The group should continue to think about any feedback to provide the IDT as they develop the FY 2026 science plan
Agenda Item: Review responses to feedback re County WY25 WFV proposal
Patrick introduced the topic and James Lee describe the constraints that were provided by Trinity County for releases between December 15 and April 15. 
[bookmark: _GoBack]The constraint of loss of 10 fishable days from December 15 to February 14 is the primary concern of Trinity County. The other constraints are somewhat redundant. The constraint of only 1 synchronization event was questioned. The county is only willing to support a single synchronization event in WY 2025, but these constraints are not permanent. Because the major tributary sediment event in WY 2024 occurred on the second trigger event, James Lee asked if the county would be amenable to a Reclamation fish health prevention flow in addition to a sync event. The County said they would be willing to have additional conversation on this. The constraint of recession to base flow being expedited after a synchronization flow was discussed, and there was some flexibility about recession to different rates including 1500, 800, and 450 cfs. The constraint of robust outreach is something that the TRRP is committed to doing. James relayed that the conversation was good and that the county’s constraints do not limit the current proposal and that Trent Tuthill at the county was supportive of the proposal. Kiana said that she had heard that Trinity County was hiring a public affairs specialist/marketing. She was hoping that there could be a sub-committee tasked with advanced notice of the flow changes. Kiana says that a communication plan will need to be developed and a lot can be done in advance. Eric Peterson says that an automated notification can be set up for the TRRP website. Kyle suggested public engagement at the beginning of the water year and the beginning of the flow synchronization period. Patrick and Tyler both volunteered to be part of the subgroup. Ken asked about the maximum ramp down rates. The county is accepting of the current synchronization flow component. There was discussion of the conflict between maximum ramp down and reaching baseflow. If flows are dropped as fast as possible, to expend the volume it would require an extended period of flows above baseflow. Some suggested that volume could be expended at lower discharge (<800 cfs) for the remainder of the sync flow period until the elevated baseflow period. Kyle suggested that we could develop different shaped peaks that limited the impacts to fishing depending on the date of the trigger. Kyle will work with James and Patrick to developed tweaks to the previously proposed flow components and a memo to IDT and the Science coordinator with the recommendation – correspondence with the flow workgroup will happen in advance of the September 11th IDT meeting. No additional meeting is necessary unless requested by workgroup members after the products from the subcommittees are delivered. 

Adjourn 3:30 pm



