


	Physical Workgroup Meeting Agenda

	Location: Teams call 

Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 293 283 885 655 
Passcode: HWKTei 


	
	Date and time

Oct 10, 2024 
11:00-16:30

	Coordinator:
	Smokey Pittman  
	

	Desired Outcomes:
	· Develop several new sub-groups: one to further refine Targets (if needed); one to work on FY26 Science Question, and one to work on fine sediment implementation and monitoring.
· Better define PWG workflow and timeline for PWG products
· Explore Kyle’s “Action tracker” as a potential tool for PWG 
· Review wood and sediment EA and identify steps toward developing sediment augmentation plans
· Develop plan for addressing IDT’s Modeling and Monitoring review

	Please review:
	· Smokey’s Sept. 13, 2024 email and notes from the May meeting
· Final Sediment and Wood Augmentation EA (https://www.trrp.net/library/document/?id=2652)
· FY26 Science Planning and Monitoring/Modeling emails from Smokey




	Agenda

	Time
	Topic
	Presenter

	11:00
	Welcome and introduction
Establish a note taker
Review meeting objectives
Next meeting thoughts
	Smokey

	11:15
	Objectives & Targets (O&T) – this needs to be short today, are our targets good enough for monitoring review?
	Smokey

	11:45
	O&T Sub-Groups (Bar Area) Updates 
	Todd

	12:00
	30 min lunch
	

	12:30
	FY26 Science planning review topics for PWG – volunteers needed
Develop a 2 pager of what is the question and the background around it. We are foregoing the pre-proposal process. 2-page brief takes its place.

Maybe 2-3 PWG folks and one or two FWG folks put together a brief and submit to IDT(see Eric’s email for examples)
	Smokey

	13:00
	FWG’s Synthesis-report action tracker spreadsheet example
	Kyle

	13:30
	Workflow, participation and timeline for PWG products
	Smokey, Eric

	14:00
	Introduce IDT’s Monitoring/Modeling Review request

Getting started is a big priority. The monitoring we do should be based on our targets.
	Eric

	15:00
	Gravel and Large Wood Augmentation presentation and Q&A
	Lauren Alvares/All

	15:30
	Fine Sediment Augmentation – Considerations for PWG
	Todd

	16:30
	Adjourn
	

	
	
	






