TRRP Workgroup Annual Workplan Template
Fiscal Year __ workplan for the TRRP __ Workgroup/Team
Primary activities for the year: The __ Workgroup/Team will focus on assessing, synthesizing, and reporting information gained to date to provide managers in the Trinity River Restoration Program science-based recommendations in order to foster educated management decisions.  Specific recurring activities include participating in the Annual Science Plan (ASP) and review of TRRP Objectives and Targets. [The Flow/Physical/RAE is also responsible for annual Quarter 2 recommendations for hydrograph/gravel/wood recommendations.]  [Additionally, the group has identified __ as a topic for this year.]
Quarter 1 (October, November, December)
Anticipated meetings: n
· ASP: advise on specific questions
· Review/revise Objectives and Targets.  Revisions to Targets must follow the process in the Science Plan and be documented in a memo to the IDT prior to the IDT meeting ahead of the TMC December meeting.  Target revisions do not need TMC approval but would presumably be presented to the TMC; revisions to Objectives does require TMC approval.
· Include use of recommendation action tracker.
· This may be a year-round activity that just culminates during Q1.
· 
Quarter 2 (January, February, March)
Anticipated meetings: n
· ASP: assist with proposal development.
· ASP: initiate review of proposals.
· Spring proposal {Flow = Spring Hydrograph, Physical = Gravel Augmentation, RAE = Wood Augmentation}.
· 
Quarter 3 (April, May, June)
Anticipated meetings: n
· ASP: complete review of proposals.  May be asked for second review on revised proposals.
· Consider new workgroup coordinator (timing optional, just a suggestion for Q3).
· 
Quarter 4 (July, August, September)
Anticipated meetings: n
· ASP: advise on Key Uncertainty topics for specific questions.
· Develop Annual Workplan for next year.

Instructions

Program Document: “The purpose of the Work Groups is to make science-based recommendations on study plans, work plans, technical approaches or issues, and other TRRP science documents to the IDT through the Science Coordinator and Implementation Branch Chief. “

This is to be revised annually by workgroups in preparation for the TMC’s September meeting with accommodation for review by the IDT.  
Please note that many topics included with the template involve products that workgroups need to get to the IDT prior to the TMC meeting at the end of the quarter.  TMC meetings for the full year are scheduled in advance (usually Wed-Thurs).  As of this writing, IDT meetings are scheduled for the Wednesday prior to TMC.
Workgroups should consider:
· the TRRP Program Document, 
· the TRRP Science Plan, 
· Annual Cycle Map, 
· specific requests from the TMC or IDT
· other topics of current concern within the purview of the workgroup (For example, a current item might be monitoring and modeling reviews)
· reviews of completed reports to identify recommendations to adaptive management, objectives and targets, or other relevance to TRRP activities.  Note that the Science Plan goes one step further by including workgroup-level peer review of reports. Environmental compliance documents and external reports may be included in these reviews.
· 

