TRINITY MANAGEMENT COUNCIL
September 18-19, 2024 Meeting

Location: Humboldt Bay Aquatic Center 921 Waterfront Dr, Eureka, CA 95501
MS Teams info on last page
Meeting materials can be found here:  https://www.trrp.net/calendar/event/?id=11801
Agenda
[bookmark: _ityehoiur9rz]Wednesday September 18, 2024
[bookmark: _75i7hp424218]Time                                                                                   	        	        	Discussion Leader

Regular Business
9:00 	Introductions:                                                                    	        		Justin Ly, Vice-Chair
· Welcome and Introductions
o   TMC
o   Public
· Approval of Agenda
· Approval of June meeting minutes

 9:15 	Comments on Non-Agenda Items:                      	        	        		Justin Ly, Vice-Chair
Speakers will limit comments to three minutes
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

9:30 	Program Updates  	                                                        	        	James Lee/Mike Dixon
· Recognition of staff and partners
· Director’s Report
· Public comments
· TMC discussion 

10:15 	Break

Decision

10:30	Water Year 2025 flow recommendation from IDT			Patrick Flynn
· Comments of TRRP entities
· Public comments
· TMC decision – The TMC will consider the WY25 flow recommendation from the Flow Work Group and Interdisciplinary Team.


12:00	Lunch

1:30	FY 2024 budget completion proposal					James Lee/Mike Dixon
· Public comments
· Reports and comments of TRRP entities
· TMC decision – The TMC will consider adopting the recommendation for expenditure of surplus funds presented by the ED.




Informational/Discussion
	
2:30 	2022-2024 Outreach Results						Kiana Abel
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

3:15 	Break 

3:30	Exposed Bar Census Results				           		Todd Buxton
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate


4:15	Technical Workgroup Work Planning					Eric Peterson
· Comments of TRRP entities
· Public comments
· TMC discussion and comments, as appropriate

5:00 	Adjourn 								Justin Ly, Vice-Chair
[bookmark: _6owdywj34xix][bookmark: _2d4a5ka85f3y][bookmark: _u56kpvgpuvv2][bookmark: _id0lejh45nwu]
6:30	Dinner: Jack’s Seafood 4 ‘C’ St., Eureka, CA

Thursday September 19, 2024

Regular Business
9:00 	Welcome, Comments on Non-Agenda Items:				Justin Ly, Vice-Chair
Speakers will limit comments to three minutes
· Public comments
·  Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

Informational/Discussion
9:15	TRD Reconsultation Update						Kristen Hiatt
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

10:00 	Limiting Factors Analysis Update					Eric Peterson
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

11:00	TRRP-funded projects in the Trinity River watershed, 2014-2024 	Lauren Alvares
· Public comments
· Reports and comments of TRRP entities
· TMC discussion and comments, as appropriate

12:00	Lunch

Regular Business

1:00	Topics for December TMC meeting (Redding)				Justin Ly, Vice-Chair


2:00	Adjourn								Justin Ly, Vice-Chair



Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 284 547 567 847
Passcode: dAMEfr
Download Teams | Join on the web
Or call in (audio only)
	+1 202-640-1187,,747810492#
	  United States, Washington DC


Phone Conference ID: 747 810 492#
Find a local number | Reset PIN
Learn More | Meeting options
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