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Attendees:
Eric Peterson (Reclamation)
Todd Buxton (Reclamation)
James Lee (Reclamation)
Scott Kennedy (California Department of Water Resources)
Patrick Flynn (Trinity County)
Smokey Pittman (Hoopa Valley Tribe/McBain Associates)
Dave Gaeuman (Yurok Tribe)
Kyle De Juilio (Yurok Tribe)
Josh Boyce (USFWS)
Oliver Rogers (Reclamation)
Ty Wallin (USFWS)
Seth Naman (NOAA)
Mike Dixon (Reclamation)
Lauren Alvarez (Reclamation)


Notes prepared by Smokey Pittman
Review of Agenda – Smokey Pittman
The draft agenda was accepted without changes.
Q1 Proposal Augmentation
· Smokey recused himself from this part of the meeting due to a conflict of interest.
Targets and Objectives Review
Smokey reviewed how the group had developed the original Metrics in 2020 (referred to now as Targets and Objectives). The IDT requested the workgroups to revisit their respective Targets and Objectives and determine if they are still relevant and if we are monitoring the right things. Smokey pulled the IDT review matrix into a spreadsheet (which we were unable to use due to bandwidth issues). Eric Petersen suggested in a follow up email that the PWG should complete that spreadsheet as a future exercise.
We used the IDT-provided spreadsheet template to facilitate discussion.
· Todd – suggested Objectives are all still relevant, but the Targets still need to be developed for the most part.
· Kyle – Gave a brief overview of Physical #1 and #2 (R* and Aw*) and shared how the targets are best considered “directional” (increasing/decreasing), and how these two have been used in some restoration projects.
· For example, A* is extremely high at Oregon Gulch but expected to regress, and that is OK - due to formation of topographic diversity.
· Eric- rather than “increase,” should we say “maximize,“ or is there a specific value we are targeting.
· Dave – These need to be applied in a very site-specific manner, subject to local controls. AW* doesn’t work out to be dimensionless so doesn’t reach across reach types very well.
· Smokey reviewed Physical #3 and #4
· Bed mobility and scour – have targets identified ad tractive depth related to flow magnitude. Dave suggested we need at add a spatial component (% of streambed mobilized) to make it truly useful as a target
· Bar area – we have a sub group developed to establish what theses targets are, utilizing the latest information in the USABR 2023 remapping project
· Todd – We are still lacking information. We have good ideas (Objectives), but don’t have enough information to develop many of these targets.
· Physical #7 (channel migration) – targets could be developed/evaluated using aerial imagery
· Physical #6 (fine sediment) Targets have been developed – included in fine sediment report
i. Kyle suggests we need more direct monitoring of fine sediment spatial distribution. Can we add this to bar area mapping? Todd says we already have.
· Physical #5 (sediment mobility thresholds) – developed from bedload data, very expensive to collect and difficult to specifically attribute a threshold value or range to a desired biological result.
· Smokey to Eric: have we provided you with what the IDT needs for now?
· Eric – Yes – be sure there aren’t any targets that aren’t listed. Doesn’t sound like there are.
· Think of this request (to revisit the T&O) as a conversation starter. It appears the PWG could do a lot more to develop the linkages all the way from “Key Uncertainty” through “Modeling/DSS” in the review matrix. We want this to flow smoothly.
· This is an iterative process, will take a long time (10 years?), but we need the critical parts done in 1-2 years. Are we monitoring the right things? We need recommendations for monitoring/modeling ASAP. This is ultimately a review of monitoring activities
· Eric’s clarifications on workflow and timeline for completion: just scope changes needed for now.  Work on improvements over next year.  But full smooth alignment from Objectives through monitoring and DSS may take many years.
· Smokey – we need to discuss changing the gravel GSD toward finer, with the appropriate analyses beforehand to evaluate potential effects of this management action before it occurs.
· Kyle – some empirical ground checks have shown that what was previously mapped as  by USFWS D84 is more like D70
Some additional, related items:
· Todd – 
· We are close to having a permit for fine sediment additions in the near dam reach. We need a pre-post action plan for monitoring.
· We need a workflow-timeline for these products. Should be developed by science coordinator and PWG Coordinator

· Kyle – 
· These are two ways the PWG can influence the direction of monitoring 
i. Core monitoring review (I missed this next part…)
ii. Next round of science funding is coming up
· We need sub groups to address:
i. Monitoring D84/D50 mapping and fine sediment distribution
1. Eric - “Fine sediment monitoring and DSS” as a separate task/separate sub group?
ii. Bed mobility monitoring and substrate composition (armor layer and subsurface)
1. These help get at physical #6 and #7
iii. Active bars (this one is established, just getting started)
iv. Group to Assess benefits of piggybacking flows with tributary discharges versus our current flow release plan
Action items
	Person
	Task 
	Timeline

	Smokey, Eric
	Develop workflow and timeline for all the work products the PWG is being asked to develop (e.g., objectives, targets, active bar goals, sediment transport and bed material monitoring, etc.
	June 2024

	Smokey
	Organize and develop plan for bar area subgroup
	June 2024

	TBD
	Develop new subgroups listed in the meeting notes above
	At the next PWG meeting in July

	
	
	

	
	
	

	
	
	

	
	
	



Items for future consideration:
· Changes to the gravel size mix
· Documents to be updated (e.g. Channel Design Guide, Coarse Sediment Management Plan, others?)
· D50 vs D84 in channel bed/facies mapping efforts.
· Complete the Targets & Objectives review spreadsheet
