
TRRP Outreach
FY23 accomplishments & early FY24 plans

Photo courtesy of Anonymous

Kiana Abel, Secretary & Public Affairs 
Developmental Detail 
jabel@usbr.gov



About Me

It was a 40lb carp!

Nice stringer of Wisconsin 
Blue Gill

My Family





Trinity County Resource Conservation District

Educational Outreach
• Events
• School Based Outreach

Communication Tools
• Eblast Newsletter
• Trinity River, CA

• Over 3000 FB 
followers

• Almost 500 Instagram 
followers

• Mailings
• Flyer Postings
• Surveys & Metrics

Printed Materials
• Brochures
• Posters – Trinity River 

Watershed Poster
• Event Flyers

Education Outreach at Douglas City School After School Program



Outreach Focus By Organization
Trinity County RCD
Education on the ecology of the Trinity River 
watershed & providing outreach support to the 
Trinity River Restoration Program.

• Preparing, producing and distributing watershed 

informational material

• Planning, coordinating and implementing watershed-

related experiential and outreach events for adults and 

students

• Planning, coordinating, developing and maintaining public 

displays (e.g. interpretive signs) and informational kiosks 

which emphasize the benefits of Program projects for fish, 

wildlife habitat, recreational opportunities, and the 

community

• Providing outreach support to the Program through such 

activities as mailings, internal meeting support, 

electronic and social media updates, and other 

appropriate outreach activities

2023 - Hoopa Sovereign Days



Outreach Focus By Organization
Trinity River Restoration Program
Increase river knowledge, restoration activity awareness, introduce restoration principles and increase land 
stewardship within the communities of the Trinity River.

• Directing the year to year planning based on TRRP and RCD objectives
• Science and Implementation based communication through appropriate channels

2022 Salmon Festival - Weaverville



Public Outreach Tools
o Science on Tap 

o Trinity River Salmon Festival

o Trinity River Public Float

o Trinity River Volunteer Clean Up

o Open House

o Science Symposium (every other year)

o Wild and Scenic Film Festival (every other year) 

o Riparian Focused 

o Volunteer Native Species Plantings

o Volunteer Noxious Weed Pulls

o Nature Hikes

o Great Backyard Bird Count

o Wildflower Hike/Hunt

Recurring Events



o Fieldtrips with Student Groups

o Day at the Wetlands

o School Based Education

Public Outreach Tools Environmental Education Activities and Camps

o Adult Educational Outreach

o Shasta-Trinity Fly Fishermen

o Rotary Club

o North Coast Native Protectors

o Weaverville Summer Day Camp

o Bar 717 6th Grade Environmental 

Camp



Public Outreach Tools Public Meetings

• Public meetings meant to inform about proposed restoration 
actions & to generate feedback. We call this scoping!

• Regularly scheduled meetings that are open to the public. 
• Workgroup Meetings
• TMC Meetings



• Newsletter
• Facebook/Social
• Website
• Mailings

Public Outreach Tools Tools of Communication

• Annual Reporting
• Press Releases
• Earned Media
• Word of Mouth

• Articles
• Printed Materials
• Interpretive Signs
• In-person Education

• Analytics, Surveys 
& Feedback Forms





• Science on Tap
• 11 events in FY23 
• 994 attendees
• One year anniversary in April

FY23 Accomplishments Science on Tap



• Science on the River
• Lewiston (63 attendees)
• Douglas City (75 attendees)

FY23 Accomplishments Added New Events

• Wild and Scenic Film 
Festival (178 attendees & 
15 volunteers)

• Adopt-a-Plot (16/32 
plots adopted!) 

• 4th of July Parade



• Newsletter – The River Riffle 
• trrp.net/outreach

FY23 Accomplishments Added Channels of Communication

https://www.trrp.net/outreach/river-riffle-newsletter-june/


• Outreach Page and Newsletter (The River Riffle is sent via email, Facebook)

FY23 Accomplishments Added Channels of Communication



Developed an in-office social media strategy
• TRRP Staff Social Replies

FY23 Accomplishments Social Media



FY23 Accomplishments Identified Stakeholders

Identified stakeholder communication strategies
• Addressed public concern on many occasions. 

Gill lesion example. 

• Organizations pushing for PR Specialist positions to 
be filled at NCAO and TRRP offices. 

Photos provided by CDFW





Analytics
Event Analytics Website Analytics Facebook Analytics Yearly Survey

✓ Attendance
✓ Feedback
✓ Survey
✓ Email lists



Analytics
Event Analytics Website Analytics Facebook Analytics Yearly Survey

✓ Page Views
✓ Page Rankings
✓ Time on Page



Analytics
Event Analytics Website Analytics Facebook Analytics Yearly Survey

✓ Demographics
✓ Post Analytics



Analytics
Event Analytics Website Analytics Facebook Analytics Yearly Survey

Total Number of Respondents

Category
Number of Respondents

Digital Paper

2022 175 -

2023 162 1

Repeat 
Respondents

35 -

✓ Detailed Demographic Info
✓ Relationship to the River
✓ River Knowledge
✓ Restoration Knowledge and 

Views 



Analytics
Event Analytics Website Analytics Facebook Analytics Yearly Survey





FY24 Outreach Plan

✓ FY24 Outreach Goals ✓ Month to Month Planning

➢ Increase Audience
➢ Expand Event Locations
➢ Share Feedback Opportunities

➢ Win Hearts and Minds
➢ Open Door Policy
➢ Gain Community Trust

➢ Improve Word of Mouth Marketing
➢ Increase Stakeholder Communication

➢ Tribal Outreach (Hoopa, Yurok, Nor Rel 
Muk)

➢ Community Groups
➢ Communication with Trinity County



How can you help aid successful communications

✓ SWOT Analysis ✓ Stakeholder Communication ✓ Engage

S W O T Analysis

Strengths Weaknesses

Opportunities Threats



How can you help aid successful communications

✓ SWOT Analysis ✓ Stakeholder Communication ✓ Engage



Thank you!

Kiana Abel, Trinity River Restoration Program
530-623-1800
jabel@usbr.gov
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