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My roll in the 
program is (select 
one or more):

I believe that my role 
adds value to the 
TRRP. 

30.3%

TMC
(10)

Technical 
Workgroup

(15)
(9)

Technical

(1)

11
Disagree Completely

Agree

0 (0%)

2 3 4 5

6 (18.2%)

15 (45.5%)

11 (33.3%)

1 (3%)

I'm one of the reasonable, 

members, LOL. Seriously, 
the minority of 
unreasonable decision 
makers on TMC has 
undermined the progress 
of the TRRP.

While my experience with 

limited compared to most 
others involved, I believe 

technical workgroups 
provides value from my 

and somewhat outside 

resource management. 

I'm sure I could always 
contribute more, but I have 
always tried to be 
responsive to TRRP needs 

engagement whenever I 
can. Tough to elaborate on 
this one without revealing 

45.5% 27.3% 3%



My role could 
be more valuable 
if my TMC rep was 
more engaged.

...I believe that my role adds value to the TRRP. 

faith to support the use of the best 
available science to inform and advance 

the TRRP.  We believe that full 

policy leadership, modeling and analysis, 
monitoring and assessment, design and 

responsibility to ensure success of the 
TRRP to meet the needs of federally 

ceremonial, and economic needs as 

support the purposes of the 

the US Federal government as  trustee to 

AND the the full and complete 

mission of the TRRP is achieved, and that 
the federal government live up to the 

and Trinity River Tribes.

I provide technical 

used to guide river 

program could not 
advance the 

I've been with the TRRP 

that I have a good 
understanding of where 
we have been and what 
we have learned as well 
as some things that 
have prevented 
progress.

This depends on what 

to the TMC and how 
well roles, 

process and 

described in the 
program document. 

It is my belief that my 
role is part of the 
minority, but important 
few that are pushing for 
a higher standard in 
how we implement 
successful projects. 

ability to provide 
input and assist in 
making decisions is 
helpful in the TRRP. 

Adds value by 

background and 

experience to 
workgroups. 

Necessary 
work 
products get 
completed  

 

I believe my 

the Design 
Workgroup 
provides value to 
the group. 

I ve been working on the river 
with 

a lot of value with the 
history and knowledge of the river/
ecology

incorporates tributary knowledge 
rather than just relying on 

Reach).    

My role helps keep my agency 
apprised of what's happening on the 
Trinity River below Lewiston Dam.  

between Technical work and 

making at the TMC level.

other members at the moment, but I 

comfortable and am beginning to 
contribute more.

My role is 
 

 
with 

various tasks as 
needed. 
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I am treated with 
respect by colleauges 
across the TRRP.

1

0 (0%) 0 (0%)

2 3 4 5

3 (9.1%)

18(54.5%)

12 (36.4%)

Disagree Completely
Agree

Overall, I feel respected, 
however there are some the most part. There are a 

few individuals who show 
The IDT does not 

have issues in 
this

While  don't have a 
ton of 



Sure!

...I am treated with respect by colleauges 
across the TRRP. treat me with respect and 

professionalism.  Since 20224, both 
federal partners, and State partners have 
shown respect and professionalism, and 

the TMC agency membership, all TMC 

pressures, in my opinion related to 

authority, has created divisions within the 
TMC structure.  Most detrimental to the 

interested in the job and 
willing to help explain 
their role

Treated well b[y] most, 
disrespect by those not 
in agreement with my 
views. 

Most TMC and TRRP 

by consistently being 

calls, interrupts others, 

and creates a more 
tense environment. 

There will always be 
disagreement in 

intellectuals, but 

in the program present 
their disagreements as 

frames of reference to 
not make the 
disagreement a 
degrading process.

rudely dismissive, stepping on 

about being treated with respect is that 

forget that I'm available on some topic.  

issue.

I have no 
complaints 
about my 
treatment by 
anyone. 

All TRRP 
members that 
I've dealt with 
have been 
professional and 

Never had any 
issues and 
everyone is civil 
and professional. 

Everyone 
involved in TRRP 
has been 
awesome.

I have never felt disrespected by 
anyone personally in any TRRP 

In any large group there will be 
those that don't treat each 
other with respect

I have not been with the program 
long, but I always feel supported and 

in discipline, background, and 

Mostly there is a mutual respect, 
however certain individuals seem to 

man which is hard not to take 
personally.



are available and 
approachable when I 

concerns.

1

0 (0%) 0 (0%)

2 3 4 5

4 (12.5%)

8(25%)

20 (62.5%)

Disagree Completely
Agree

All the core program 
folks are usually just 

a phone call or an 
email away...and 

responsive.  

available and 

[TRRP Executive 
Director] was very 

responsive and 
helpful when I was 

in a pinch.



supervisor respond to an email 
immediately, which has been my 
experience with TRRP so far. 
Beyond just my immediate 

always readily available to unravel 

between cubicles just asking 

understanding of our work, and 
am always rewarded with 
intellectual, honest, and 

challenges

response from folks on the core 
team, but I think that is just a 
workload issue and nothing really 
to do with them personally. 
Everyone personally seems 
approachable, though during 

topic because I am new and do 
not want to waste the groups 

all that familiar with yet.

Not clear as to 
who is included 
as "program 

I can reach out 
to most TRRP 

and changing 
roles of 
agencies has 
complicated  

contact lists are 
not easily 
accessible.  

Never had an 
issue or 
problem with 

their 
willingness to 
address any 
topic

High level 

go out of their 
way to be 
available, and I 
have personal 

with each of 
them. It can 

hard to 
separate work 
and social 

Availability can 
be an issue at 

things have 

have been 
spending more 

than working 
from home.

Mostly 
available when 
needed.

 
within the 

other 

I've known, 
even the 

 
s 

are remarkably 
good.

The 
management 
team of core 

members are 
top notch.  

I am always 

answer to my 

I haven't had 
any problems 

of TRRP core 



I believe that TRRP 
leadership (ED, 
Science Coordinator, 

Branch Chief) are 
focused on the goals 

partnership, rather 
than those of their 
agency or personal 
interests. 

1

1 (3%) 1 (3%)

2 3 4 5

2 (6.1%)

10 (30.3%)

19 (57.6%)

Disagree Completely
Agree

TRRP leadership 
seems focused on 

the goals of the 
program versus their 

Focused as much as I 
could expect, given 
that they are a part 

TRRP's leadership is 
the best it has ever 

been, in my opinion.are focused on Trinity 



...I believe that TRRP leadership (ED, 

Branch Chief) are focused on the goals of 

those of their agency or personal 
interests. 

focused on achieving the TRRP 

Plan, and is willing to receive input 
from all TRRP partners, including 
tribal partner stakeholders.

I have been impressed 
and supported by TRRP 

role to advance the 
program.  The focus on 
science to drive the 
program is salient, 

moving the program 
forward.  

focused on what brings in 
the most money to TRRP, 
to implement projects 
needed or not.

TRRP leadership has the 
right mentality and goals. 
There probably is some 

agency leadership to 

for the most part, it 

TRRP leadership's focus.

I couldnt  imagine where we'd be 
without Mike DIxon. Theres no 

there for the right reasons and 
cares greatly about doing whats 
best for the river.  I think the 

Program.  

I haven't personally observed any 
behavior that I could construe as 

however I think there is a 

up type leadership folks (above ED, 
Science Coordinator, 

of their agency.

No real 
opinion at 
this 

Pressure from 
higher levels in 

appear to 
interfere with 

Trrp 
leadership 
is ot 
TMC

I think all 8 
agencies share 
similar goals for 
the Trinity River. 

projects. 

are focused on making this a 

Agree, not completely agree due to 
the fact that TRRP leadership are 

service is a public trust.  

Not sure about Science Coordinator 

view (solid 4.5).



I believe that TMC 
members are focused 
on the goals of our 

partnership, rather 
than those of their 
agency or personal 
interests. 1 2 3 4 5

Disagree Completely
Agree

10 (31.3%)
2 (6.3%) 1 (3.1%)

13 (40.6%)

6 (18.8%)

I think that a couple TMC members 

of the partnership. This wouldn't be 
such a problem if the TMC didn't have 

fail). I think the majority of TMC 

obstructed by a minority of members. 

Too many of the partners' leaders are 
focused on their agency's goals rather 
than advancing program gols through 

It is clear that some agencies have 
their own best interests at heart 

ecosystem health. Being stubborn can 
be advantageous, but compromise is 

longevity. 

he push to have creel surveys
funded by the program and the two
year 

highlight recent
instances where the 

align with Program goals.

(1) The [Trinity County 
representative] debacle and (2) the 
Hoopa Tribe. [The Trinity County 
representative] is trying to protect his 
personal interests as a 

 
Hoopa Tribe, it appears, is trying to 
make the TRRP fail...so that they can 
claim the TRRP failed...so they can 
eventually take over the TRRP from 
BOR...so they can be in charge of the
$$. Maybe I'm wrong, and I hope I 

 
really is no other plausible 

 
 



Both federal, state, and county TRRP 
partners must recognize the federal trust 
responsibility to achieve the goals and 

(created to support the federal 

Tribe).

Except for a couple, most TMC members 
think and operate with partnerships in 
mind, and focus on the TRRP goals and 

members who put their own personal 
interest as primary and that has been 

of the TMC. 

I think that certain TMC 

their long term power 
within the program. I 
also think decisions are 
made  despite the 
existence of 

evidence to the 
contrary.

There are 

agency and individual 

compromise the 

partnership. 

My response applies only 
to Trinity County and 
Hoopa Valley Tribal reps 

by these members for 

approach are wholly not 
understood from any 

personal interest on their 
parts. 

To much self interest in 
some of the agency's, 

power (control) than 

absolute joke watching 
Hoopa  sucker others 

of the program  

I think we all know 
which members are not 

best interests of the 
Program.

Based on interpersonal 
and comments during 

apparent that some 

focused on interests of 
personal nature or for 
their agency.  

Most Federal agencies 
are usually interested 
in their en ty only  

have increasingly been 

personal best interests 
or the interests of their 

the interests of the 
resources or toward 

The TMC includes both 

agency/tribal 

met.

Assuming a 1 score would be 

convincing evidence exists that 
two current TMC members are 
focused on their personal 
interests.  
I believe there is and always 
will be some members that are 
more focused on their own 

than the TMCs goals.  

the 22 yr old ROD is hard.

I believe some TMC members 

goals of the partnership.

A couple partner agencies 
seem focused on the goal, a 
couple more seem to be just 
along for for the ride, and one 

contrary to success.

I believe there is and always 
will be some members that are 
more focused on their own 

than the TMCs goals.

are not focused on the 
partnership and some have 
never focused on it or made it 
a priority.

own agenda or push the agenda of their 
agency regardless of its impact on the 
partnership. In some cases, there is a 
general sense that this is not a priority 
task for them or their agency.

Some TMC members do seem to 

but they are there to represent their 
agency.  To me the issue is that some 
approach the TMC as though their agency 

team while others approach the TMC as a 



I feel that I am kept in 
the loop about 

1

0 (0%)
5 (15.2%)

2 3 4 5

7 (21.2%)

13 (39.4%)

8 (24.2%)

I am in a leadership role and  have the luxury of having solid and 

really would love to dive into the details (from a nerdy technical 

ability to discuss, and  have found the TRRP folks also more than 

sessions at breweries.  

Disagree Completely
Agree

I think t hey let 
you know what 

they want you to 
hear.

are very helpful to 
learn about TRRP 

progress.

Program decision are 

vaccuum.



I feel that I am kept in the 
apparent that the deep science that 
is being conducted has an 

appear that a bunch of PhD's are 

science on the river for their own 

River doesn't.

Work is being published in 
the program but not 

by TRRP to inform TRRP 

available. This needs to 
change. Also, 
management 

always discussed with 

are made. 

I feel that I am fairly in the 
loop but that data and 

fairly slowly or are more 

they should be.

I have mixed feelings 
here.  I feel that the TRRP 
has remarkably good 

within the Weaverville 

partnership).  On the 
other hand, there are 
some topics that take me 

suddenly something has 
already happened.  This is 
both internal and across 
the partners.  The 
problem clearly got worse 
during covid teleworking, 
so I'm hoping it clears up 
soon.

workgroups that would allow for 

My example is the 

workgroup making decisions 
regarding changes to design 
philosophies with minimal 
documented support of the 
science branch of the program. 

within TRRP. Three examples: 1) the 

recent years have not been 

Program partners, 2) a VE study for 
two designs was scheduled without 

expected to be available to give 

the science symposium never 
happened and no updates have 
been provided in months.

TRRP program 
updates and 

I have been 
working with 
TRRP for less than 
1 year.

I can get any 
answers I need 
by asking.

keep in the loop via direct 

web page, the FB page, and TRRP 

and in public formats making 

I am rarely informed of what is going 

when I am directly involved in them. 

In general, I feel that I am kept in the 
loop about the ongoings of the 
program. there is some ambiguity 
about tasks that are primarily 
compliance focused but have science 
overlap.



Program 
appears to 

projects in all 
stages of design 
development and 

T
ork but the 

rules, that are out 
of control of TRRP  
and TMC lack of big 
picture thinking has 

into the river.

implemented.  
S ience needs to 
make the decisions, 

I am disappointed 
in the 

but we 
rapidly seem to be 
evolving in all other 

aspects.

the progress that the 
TRRP has made to 
date.

1 2 3 4 5
Disagree Completely

Agree

12 (36.4%) 12 (36.4%)

3 (9.1%)

4 (12.1%)

2 (6.1%)



been met to the degree that was 
expected in the early 2000's, I feel the 
TRRP has done the river a lot of good. 

alluvial and provides more juvenile 
salmonid habitat. The load of large wood 
has increased in the system as well. We 

once conceived of as sediment traps, 

there should be more transparency in 
how and why certain designs are 

sites should be more transparent too.

holes in our progress toward Program success. 
Two of the most important are our 

based on the best available science within the 

On the one hand, I feel like TRRP is a rare 

prior jobs, I largely chronicled the demise of 

we are regaining river processes that were absent 
for decades.  On the other hand, our goals are so 

the ecosystem and thus cannot prove the regain 

more resilient in the face of an onslaught of 

While improvements have 
been made in river form, it is 
not clear that the program has 
made progress towards 

goals.

bit with the tools and resources 
they have.  I need to note the 

TRRP.  I noted a 4 as there have 
been some hickups in some of 

watershed grant.  I also need to 
note that there is alot of 
scruiteny over the program 
that may be unwarranted.  

promoted, and supported all 
aspects of the TRRP, including 
monitoring and assessments, 

scoping and design, 

monitoring and assessment to 
determine TRRP outcomes.

Mistakes have been made over the 
course of the last 25 years. But the TRRP 
has learned from a lot of them and 
adapted. The Oregon Gulch Project is a 
perfect example of how the TRRP 
mainstem mechanical rehab approach 

to deal with the tailings .  give the river 
the ability to migrate between the full 
extent of the valley walls. Flow 
management is another area where the 
TRRP has tried to make improvements 

variability is a baby step but so vitally 
important to implement. The original 

know so much more now and the Flow 
Study needs to be revisited.  

the winter and early spring by now. We should 

during fall and winter) by now. Against the 

more than one species/run simultaneously) 



science and design and provide an avenue to achieve many of 

included the ROD.

studies. TRRP has also gained ground on some of the more 

work.    

I am no authority on this. Given the circumstances and the 
obstacles the Program has faced, I believe a reasonable 
amount of progress has been made.

needed. 

Total failure of 20+ years and 
almost 300 million dollars 
spent.

DOI should not dictate TMC 
business or what items can be 
considered. DOI retains the 
authority to adopt or reject 

document. Business should 
proceed accordingly.  

eels like we are spinning
our wheels lately and just
going 

variability then how will we

management approach.

There seems to have been 
numerous accomplishments 

project impact is a bit lacking.

 I don't currently have a 
strong opinion on this 
subject. 

available funds more wisely if a greater level of planning were 

on bedload supply upstream puts alot of money at risk of a 

All things considered, TRRP has 

inputs to the ecological system 

upslope, historical impacts to 
the channel from mining, 

Dam, blocking of habitat above 

introduce uncertainty into a 
river system that is already 

Channel rehab, watershed 

that appear to have been used 
with good intent and designed 
based on the best available 
science. However, I don't know 
if TRRP can ever achieve its 

not change. 

gone to great lengths to derail it. That individual has never 

this baby step. 



tools we have 

based on science, is 
likely to allow us to 1

3 (9.1%)5 (15.2%)

2 3 4 5

12 (36.4%)

10 (30.3%)

3 (9.1%)

gone to great lengths to derail it. That individual has never 

this baby step. 

impact policy decisions, science is by far the strongest tool for a 

Disagree Completely
Agree

river will never be 
restored to pre dam 

days, especially 
when it comes to 

the program is 
doomed without

leaders

to preclude TMC 
progress via 

controlling TMC 

best available science 



work is done. If the water released from the dam is 
too cold/warm for the channel rehab projects to 

tools cannot be exercised freely based on the best 

available science remains at the whim of TMC, and 

improvements may only occur if they suit the 

There's simply not enough 

do what needs to be done 
below the dam.

As long as TMC is closing 

management by using 
science and outcomes to 
inform management 
decisions

I don't think we'll be able to 
meet our escapement 

managed (e.g., PFMC 
basin 

is less than our 
Trinity River).

the best available science 

management.  We believe in 
the current technical 
workgroup structure and 

Flows, and Channel 

Workgroups, and welcome 

policy oversight of the TRRP.

There are some concerns about 
infrastructure and hatchery impacts 
hindering our progress. However, if we 

of our projects, I think that we will begin 

I believe we will be able to make 
progress and do good things but I am 

reach our run size goals due to the state 

pressures that are out of our hands

we really need the science to clearly 
lead the basis of our designs. The 
Channel Design Guide is a solid 

regularly. 

I feel like we need to pause with further 

have not shown a larger impact to date.  
Then we need to determine the best 
way to change the program to head in 

most value for the available funds.  
Much of the funding is being spent on 
legacy data that is not really needed or 
used but supports jobs and its being 
done because it always has been.

long term to make this happen.  There 

of valley to be moved, incl in areas 
where we have previously done work. 

ee previous
response. Flow
Management and
Channel Rehab!

See 

regarding inability 
of TMC to make 

decisions. 

tools will allow the TRRP to maximize 

constraints of private ownerships 
and dam. 

TRRP needs to be fully aware of what 
is deemed successful, why it is 
deemed successful and if and how 
that success can be replicated. 

Many things we 
cannot control will 
determine if salmon 

recovered. 



generally put in 
places that will best 
help achieve success.

1

2 (6.3%)2 (6.3%)

2 3 4 5

9 (28.1%)

18 (56.3%)

1 (3.1%)

Finances are spent on what ever project is next in line. For example moving 

work.

monitoring, though a few outliers seem to get by due to advocacy of 
funding recipients. Having a robust science plan that TMC abides by would 
best ensure that funding is prudently spent on worthy projects.

Disagree Completely
Agree

My knowledge of how resources are managed across the program is 

not always correspond to the best  way to achieve success

circles is that the TRRP is a failure, and all that money has been wasted. I 
don't agree but try convincing the casual observers who think they know 



Based on the ROD 
mandate, resources are 
allocated generally as best 
they can. Some Trinity 
County residents see the 
feds spending taxpayer 
money and taking water to 
the Central Valley. Not sure 
if it's worth engaging those 
folks.

Things seem to be running 
smoothly. 

I am no authority on this. I 
believe this is true for the 
most part, although some 
of the funding directed by 
the TMC for certain legacy 

elsewhere.

agencies had as resulted in damage to the Tribes, 
and has fragmented and distracted TRRP agency 

Financial resources are 
allocated such that 
ensuring success is a 

itself.

There are too many 
structural issues in program 
management that lead to 
funding decision based on 

rather than program 

There is always room for 
improvement and 

generally money is well 
spent.

much money yet it gets absorbed so 

we could get TMC members to play 
more of a roll of advocacy (like board 

to).  I think we need more resources for 

seems to help, but there is so much 

To the extent that the TRRP ED can have 

of these decisions.  I put a 4 on 
this as  feel like there have been calls 
in 
funding and it is unclear if that funding 
will be there, and while discussed at the 
TMC level, the watershed projects 
approved for funding don't seem to 
have a meaningful impact to addressing 

imilar to the previous  answer I feel
like 
because one group has always done it

management was tried many
of the partners refused to give up
dollars to make it happen which shows
they don't 

I have not been part of the TRRP long 
enough to have an opinion on this.

Sure, as long 
as it doesnt 
change

No opinion 
at 

In a program this large there are 

I think it should be 
easier and faster for us 

to do work for the 
Program.

t would be nice to 

management
coordinator




