
Watershed Workgroup Meeting Notes
July 27, 2022

Watershed Workgroup Agenda:
	Time
	Agenda Item
	Presenter

	9:00 – 9:05
	Settling in
	


	9:05-9:15
	Introductions
	all

	9:15
	Grantee Presentation: Yurok and Nor Rel Muk Tribes, Weaver Creek Restoration Planning (2021)
	DJ Bandrowski

	9:25
	Grantee Presentation: RCD, South Fork Trinity Road Decommissioning (2021)
	Chad Abel (on behalf of Cynthia Tarwater)


	9:35
	ARC discussion on fy22 grant process with NFWF
	ARC & Femke Freiberg

	10:00
	Break
	

	10:10
	Grantee Presentation: Hoopa Valley Tribe, Supply Creek (2021)
	Justin Alvarez

	10:20
	Grantee Presentation: 5Cs
· Deadwood Carr Fire Sediment Reduction (2021)
· Sidney Gulch & Oregon Street (2016 & 2018)
· Manzanita Creek (2018)
· East Weaver Dam (2018)
	Mark Lancaster

	10:55
	Break
	

	11:00
	Trinity Watershed Programmatic EA
also likely to attend are Alden Neal (BLM) & Joseph Rodarme (FS)
	Emily Thorn & Brandt Gutermuth

	11:30
	Grantee Presentation: Watershed Center
· Browns Creek Water Resiliency
· Tule Creek Fish Passage
	Cindy Buxton

	11:50
	Future agenda items
	all

	12:00
	adjourn
	



Leslie Hubbard (Yurok), Eric Peterson (TRRP), Brandt Gutermuth (TRRP), DJ Bandrowski (Yurok), Emily Cooper (Yurok), Mike Dixon (TRRP), Zac Reinstein (Yurok), Galen Anderson (USFS), Justin Alvarez (Hoopa), Alden Neal (BLM), Chad Endicott (BLM), Taylor Daley (USFWS), Mark Lancaster (5C’s), Christine Mai (USFS), Roman Pittman (NOAA), Andrew Hill (CDFW), Emily Cooper (Ironwood), Femke Freiberg (NFWF), Sandra Perez (5Cs)
Yurok and Nor Rel Muk – Weaver Creek Restoration Project (presented by DJ Bandrowski)
One and half mile reach of Weaver Creek in the area of downtown Weaverville. Looking to provide juvenile rearing but also adult habitat. Includes BLM and Weaverville Sanitary District lands. Half mile below confluence of east and west weaver is where the most opportunity is to do work. 
There are four alternatives (A,B,C,D). Inundation extents shown at 69, 226, and 2970 CFS. Trying to get the water out from the channel and spread onto floodplain under all alternatives. The 30% report looks at cut volume vs. change in inundation extents as part of cost-benefit analysis. Tribes plan to pursue Alternative B due to the design’s sustainability and habitat benefits.
Mike asked if they’ve approached the land ownership about buy-in on the project. DJ said 30% is hot off the press and they expect to begin sharing with County (sewer district – Jim Cloud) and BLM (Chad Endicott and Alden Neal) as major landholders. Leslie said there is some private ownership as well.
Brandt mentioned that the TRRP Biological Opinion from NMFS would cover this project area. Funding will cover design development to the 90% level. Chad Endicott says BLM thinks this looks like a fantastic project.
South Fork Road Decommissioning – RCD (presented by Chad Abel on behalf of RCD)
Chad walked through the slides provided by RCD. The slides were before and after photos of three decommissioned areas with one area still to be decommissioned in 2022.
FY22 Watershed Grant Process – NFWF (Femke Freiberg)
Combined forces with the Klamath Basin Area Office, coho program, to develop one larger RFP. Launched RFP in February then had pre-proposal submission at end of March – four were invited for full proposals. Due date for full proposals was end of May with ARC review in June. After ARC, NFWF submits recommended projects to Board of Directors for their consideration as well as for a Congressional notification which ends next week. Awards will be announced August 1st or so. The ARC had NFWF reps, USBR, USFS, USFWS, DWR, Yurok, Hoopa, and Trinity County – most of the TRRP ARC reps also serve on the Watershed Workgroup and were appointed by their TMC primaries to serve on the review committee. Grantees funded include Watershed Center ($439,542), Yurok Tribe ($104,000), and 5Cs ($265,582). In total, $809,307 with $264,870 provided in match. Kickoff meetings will occur with grantees and getting Hamer Environmental onboard to assist with environmental compliance for these projects prior to grantees getting full access to funding.
Brandt asked why NFWF does the Congressional notification. Projects that utilize federal funds, NFWF must notify members of Congress when projects occur in their districts. It’s a notification and not an approval, Femke said.
Roman asked RFP launch, how that works, and if 5 responses seemed small? Femke said we’d want more robust response. Klamath had larger response – roughly double – but NFWF has been running that for over 5 years. Femke thinks the applicant pool will build over time. It’s a very targeted geography so it is limiting in that respect.
Femke said the workgroup is welcome to email her. 
Supply Creek Project – Hoopa Valley Tribe (presented by Justin Alvarez)
Runs between high school and community – highly visible in community and wanted to put restoration work in good light. In Phase 1, build side channel and off channel pond in the upstream. Army Corps built the berms post 1964 flood so the project is undoing that flood control work. 8,000 cubic yards of berm removed. Added 8 log jams, 17 cluster plantings, and 70 meters of new channel. Hoopa was able to do work during the Chapman B shutdown for Monument Fire which freed up their crew and equipment. Justin mentioned the success of the Phase 1 post-construction planting in 2017 and showed some aerials of the riparian vegetation established. 
Brandt asked how much mining had been done in this area? Justin said not much.

5Cs Projects – Sidney Gulch presented by Sandra
Lower Sydney (through Lee Fong park). The FS compound (Upper Sydney) and the Lee Fong Park condition had a lot of room for improvement. Only one section of creek that park owns both sides; it’s a relatively straight section of channel. Got to work on design in 2013/2014. Going to add stream meander at the location where park owns both sides. Essentially they are at 90% design for Lower Sydney. At Upper Sydney, no habitat to speak of except a few concrete structures to slow flow and create resting areas for fish passage. 5Cs wants to completely remove the concrete bed and banks with natural channel features. FS is willing to change the two current bridges in their compound with pedestrian-only bridges. During Geotech studies, found fossil fuel contamination area. FS finalized corrective action plan in 2020 and have since been trying to find funds to remove contaminated area. Sandra said they are at a 65% design for Upper Sydney. 
Chad asked when implementation can occur. For Lower Sydney, they would need to get funding in place – maybe 2024? Forest Service at Upper Sydney is harder to estimate a timeline for. Sandra said the TRRP watershed funding is only for design development.
Caltrans is upgrading their stream crossings in the area, so passage through the system will be improved in the near future.
5Cs Projects – presented by Mark Lancaster
Deadwood Carr Fire Sediment Reduction – ongoing but have done a lot of work already. Removed 1500-2000 cubic yards of fill in just one stream crossing. Brown Bear is mostly done, now switching to Deadwood crossings/upgrades. New structures at the crossings should begin going in this week, in collaboration with County. Sixteen upgrades in last two years on BLM property – mostly ephemeral to second order streams. Remaining work includes several water landings, a couple stream crossing upgrades on BLM property.
East Weaver Dam Removal – on target to implement phase 1 and phase 2A this year. Will install new intake in September and remove dam the first 6’. Mark mentioned work in East Branch as well, but won’t be constructed until 2023. 
Oregon Street barrier repair has provided all materials to County and hope they will implement.
Manzanita Creek, design alternatives (3) have been developed. Monument Fire burned there so out of the area until salvage trees and barriers can be removed.

Trinity Watershed Programmatic EA – presented by Brandt Gutermuth and Emily Thorn
Brandt started by introducing the initiative and discussing the scoping notice. Our goal is to facilitate basin wide restoration. TRRP completed a Biological Opinion in 2020 that included this work, so this is an extension of the effort by TRRP to cut the green tape for restoration. Each agency (BLM, FS, USBR) each have their own NEPA guidelines so working programmatically can be difficult. The group is including the entire Trinity Watershed right now, but there is a question as to whether we can include the blocked watershed area upstream of the dam. We need to describe and analyze our impacts for the various activities we hope to implement on the land. At site specific level, would need cultural, botany, and wildlife surveys through a DNA (Designation of NEPA Adequacy) with the EA being developed. Brandt said we’re also working with the waterboard – they’re joining our planning meeting next week – to discuss their large scale restoration EA for CEQA, so there will be water quality cert we can apply to and enroll for a permit and Notice of Applicability.
Emily added that we’re early in the process but have a draft scoping notice that we hope to get out in August. 
The Six Rivers National Forest has a programmatic watershed EA that we hope to emulate. 
Christine Mai mentioned she really would like to see the blocked area of the watershed remain in the EA.
Roman asked about the NEPA and the DNA. Brandt said coverage would be FS, BLM, and private. DNA is for site-specific applicability. Chad Endicott said their approach to a programmatic EA would be a checklist approach would allow them to determine if the project can be covered under the EA. Emily Thorn said the intent would be to create maximum flexibility within context of existing BO.
Leslie asked about the pending State Restoration General Order from the Waterboard, available here: https://www.waterboards.ca.gov/water_issues/programs/cwa401/generalordersunderdev
Brandt said we should be able to leverage that as well. Leslie also asked about the 404 permit (Army Corps) – but Brandt said we’d have to look at that further. Emily Cooper asked to include the low tech approaches to restoration like BDAs – 
Watershed Center – presented by Cindy Buxton
Browns Creek water resiliency – storage and forbearance for residential water users. Four storage and forbearance projects have been installed and are operational. One S&F project is still in construction and will be operational next year. Big hurdle has been inflation and cost of tanks – high demand for tanks is also a driver. Participation is also a hurdle – people have been leery to sign up because of the forbearance in summer. Cindy said working on a project matrix to help decide best places to implement for maximum benefit and mentioned that Nature Conservancy has been helping the last 3 years on the priority matrix, community engagement, and historic streamflow analysis. Browns Creek was dry on July 4; this year lower Browns Creek just went dry and pools are disconnected as of July 27. 
Tule Creek Fish Passage – Installed one storage and forbearance project as part of Browns Creek grant. Tule Creek can be seen as a fish passage or a water consumption issue. Working with rancher in Tule Creek to use ponds to trickle fill then use the pond to do irrigation/pumping instead of drying the creek to do pumping. This year, West Tule still has flow all the way down to Tule Creek and rancher is happy to get their hay in already. For the diversion, the design is final but landowner is skeptical. Continuing to have discussions to get the diversion modified. 
Future Agenda Items
Christine Mai suggested a field trip for past successful projects. Chad agreed that would be a cool workgroup meeting to have and suggested perhaps late fall 2022 he could schedule the next workgroup meeting.
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