May 25th 2022

IDT Meeting Notes

Attendees: (BOR) James Lee, Oliver Rodgers, Mike Dixon, Chad Abel (HVT) Justin Alvarez, Karl Seitz, (YTF) Kyle DeJuilio, Chris Laskodi, (CDFW/CDWR) Seth Lawrence, Ken Lindke, (NMFS) Seth Naman, (USFS) Eric Wiseman, (USFWS) Nick Som

Reviewed Agenda 
a request to add a discussion about types of information that can be included in Target development and Prioritization.
Noted there wasn’t a physical scientist but since today is mostly process focused we should be fine.

Objectives and Targets
Temperature targets
	Recommendations from the Fish Workgroup
Remove Weitchpec temperature target	
Add new temperature targets at Lewiston Dam to meet a broader range of species needs.
There was a recommendation to remove the graph showing water temperature and eyed egg survival. That will be discussed further by a small group (Pinnix, Lee, & Naman). 
The group briefly discussed what level of source information can be used in a memo.  
Overall there were no objections to forwarding the recommendations to the TMC.  James needs any written comments by June 10th.

The established objectives and targets which have been developed by the workgroup and cleared by the IDT will be presented to the TMC by the Workgroup Coordinators for each field.
Ultimately these will be included as an appendix to the  Science Workplan.

TMC was provided the table of Objectives and Targets last year but not the whole document.  We will search for approval to include as an appendix.
There was a recommendation to also get TMC to formally adopt the O&T as each discipline is presented.  Knowing that the TMC is supportive of the O&Ts will assist the Science Planning Document folks as they work through the prioritization exercise.

There was consensus/no objection to requesting an action from TMC on each set of O&T as we go through the presentations to adopt them and approve their inclusion as an appendix to the science plan.

Science Planning for FY2023
There are three categories of projects in what James proposes
1. Status and Trend Monitoring similar to FY22
2. Bed Surface and grainsize mapping.
3. Funds to address uncertainties.
The Klamath and Lower Trinity creel surveys were dropped 2 years ago and it was asked if we would consider resuming those projects.
The direction was to have a recommendation made in TMC by one of the partners for discussion and consideration as if those were funded the money would require cuts from elsewhere.
James will propose $500k to address uncertainties in 2023.
There will be an RFP and the proposals will be ranked by IDT and reviewed by SAB.
There was concern about making too broad of a request and ending up with non ideal projects.
Maybe at the IDT level we should develop ideas that could make the RFP more specific.
 
We reviewed the uncertainties from the Science Plan and asked if the group is comfortable using those as the basis for proposal development
-suggestion to not use all 5 and to narrow the scope within the selected overall categories.
Can have workgroups by email suggest hypotheses to test to the coordinators which help address the broad uncertainties.  The IDT can then take that list and refine it for an RFP.
Even with that process there could still be value in narrowing the ask to the workgroups.
Also we need to look at the timeline to ensure that we will be able to implement projects in FY23.
Recommendation for IDT to develop limited number of questions and have workgroups develop methods/investigation plans.
Recommendation to have the workgroups develop a laundry list of specific questions to address the science documents uncertainties that can be drawn on through time and that the IDT can prioritize. This would facilitate an earlier proposal process which can be approved at the June TMC along with the budget.
That timeline seems tight this year to get an RFP done by June TMC but in future years it is something to strive for.
The group had a general discussion about what is reasonable to get done this year before the June TMC meeting.

The IDT will determine what the hypotheses are and the RFP will be developed based on that list and will be presented at a future TMC meeting.

If TMC approves the questions and a solicitation with the selection process lined out in June do we have to go back to TMC with the final projects later?
Maybe not?

IDT will develop the questions to be solicited in the RFP.  The RFP will be presented to TMC in XXXX, or a process will be presented to TMC in June and projects will be put forward for TMC approval in XXX
 



