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NC-150

February 9, 2022

VIA ELECTRONIC MAIL ONLY


Memorandum

To:	Trinity Management Council

From:	James Lee			
Science Coordinator, Trinity River Restoration Program

Subject:	Recommendation to fund FY 22 Science Projects

There was $250,000 reserved in the FY 22 TRRP budget for science work outside of the annual status and trend monitoring work that we do. The IDT solicited pre-proposals from partners, and received eight during FY 22 Q1 (Table 1):
Table 1. Pre-proposals received by IDT
	Proposal Number
	Title

	1
	Trinity River Turbidity Monitoring

	2
	Development of a bed surface grain map

	3
	Mainstem Trinity River Bar Area Mapping

	4
	Effects of Scour and Inundation on Trinity River Aquatic Communities

	5
	Update and improvements to the RBM10 Model for predicting water temperatures in the Trinity River

	6
	Comparing physical and bioenergetic metrics of juvenile salmonid habitat at channel rehabilitation sites in the Trinity River 

	7
	Development of SRH-2D as a tool used to inform project site design and performance

	8
	Wildfires and Stream Temperature



The pre-proposals were reviewed and ranked by both the IDT and SAB. The rankings were similar, but among the pre-proposals that were likely to rank above the funding threshold, the IDT ranked pre-proposal 5 higher than the SAB did, and the SAB ranked proposal 2 higher than the IDT did (Table 2).


Table 2. Pre-proposal rankings by IDT and SAB. Rankings are shown in descending order.
	IDT ranking
	SAB ranking

	6
	6

	5
	2

	4
	4

	7
	7

	2
	3

	3
	1*

	1
	5*

	8
	8*


                      *tied
The pre-proposals had preliminary budgets. With the $250,000 funding in mind, we requested full proposals be developed from the top five IDT-ranked pre-proposals. Our intent was to have the sum of proposals exceed the funding limit so that we would utilize all of the funding allocated, and also have one or two proposals ready in case additional funds became available later during the fiscal year. 
The full proposals were reviewed by the SAB (attached). The SAB recommended significant changes to proposal 2, which would affect the budget. The recommended revisions on the other proposals are not expected to result in changes to budgets. 
The refined budgets show totals that exceed the allocation by a considerable amount (Table 3).
Table 3. Budgets and running totals for proposals under consideration for funding
	Proposal
	Budget
	Running Total

	6
	$27,405
	$27,405

	5
	$106,860
	$134,265

	4
	$152,228
	$286,493

	7
	$26,346
	$312,839

	2
	$182,120
	$494,959



Recommendation from Science Coordinator: fund proposals 6, 5, and 4. If additional FY 22 funds become available, consider funding proposal 7. Consider funding proposal 2 after the proposal and budget is revised. Funding is to be released after the SAB comments are addressed, and the Science Coordinator will facilitate communication between proposal authors and SAB to ensure that this is done in a thorough and timely manner.
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