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Appendix- TRRP Objectives and Targets
This appendix is specific, short-term guidance to TRRP on completing the list of objectives and targets that guide the Program’s management actions and monitoring programs. It also provides long-term guidance on how to maintain the list and revisit the content at specific intervals.
The Trinity River Restoration Program (TRRP) is intended to accomplish several goals that are derived from foundational documents including the Trinity River Mainstem Fishery Environmental Impact Statement and its accompanying Record of Decision, and the Central Valley Project Improvement Act. Over the life of the program, the goals were translated into objectives, and numerical targets by which to judge progress were developed to varying extents.
In Spring 2021 the Interdisciplinary Team (IDT) compiled the objectives and targets that had been developed by work groups up to that point and prepared a draft report on the status of refinement of programmatic objectives and targets. The report describes the process each work group engaged in to evaluate objectives from the Integrated Assessment Plan and to consider new objectives, which culminated in a smaller refined set of objectives that can be affected by management actions within the scope of TRRP. Refinement of objectives was considered essentially complete at the time of reporting, but associated targets were in various stages of development. The status of targets fell into four general categories: complete, in development (actively being worked on), not yet addressed, or intentionally deferred to a later time when additional information becomes available. The refinement of programmatic objectives and targets will not be complete until all targets are either complete or intentionally deferred to a later time. In other words, targets in development or not yet addressed need to be completed or intentionally deferred. In October 2021, the Science Plan Drafting Committee acknowledged that while the current document is not complete, there will always be more work to do on this document, and it is most important to identify the gaps and move forward with what is good. So, the Committee decided to move forward with the document as a “Version 0.99” with the intent to complete it and update it under a concrete plan.
In the near term, the current Objectives and Targets document (Trinity River Restoration Program Objectives and Targets Summary- 01 June 2021) needs to be approved by TMC. Work will continue on incomplete targets while the completed targets are used to guide monitoring and research. As targets are completed by technical workgroups, they will be reviewed by the IDT and the IDT will make recommendations to TMC based on its findings. The Science Coordinator will recommend adoption of the current Objectives and Targets document to the TMC, and make any necessary changes to the document in coordination with the IDT. The incomplete targets will be completed at the workgroup level according to the following process, which was modeled after the Fish Workgroup process:
· A subgroup is formed for a given target, including the identification of a lead.
· The target is agendized for discussion during a work group meeting. Discussions were essentially brainstorming exercises for the whole work group for that particular topic with the objective to provide specific guidance to the subgroup for development of a target.
· The subgroup works offline (outside of meetings) to develop a proposed target, including thorough written documentation of the justification for the target with reference to peer reviewed articles and TRRP documents.
· The proposed target along with documentation is presented to the workgroup. The workgroup discusses and provides feedback to the subgroup.
· The subgroup incorporates workgroup feedback to develop a final recommended target and presents this to the workgroup.
· If consensus is not immediately achieved, then presentation of a proposed target, feedback from the work group, and incorporation of that feedback is expected to be an iterative process until a target is complete that has general consensus within the work group.
· When consensus is achieved, the subgroup proposes their target, along with supporting information, in a memorandum to the science coordinator.
Subject to TRRP IDT concurrence, all objectives are to have complete targets by 01 June 2022, unless intentionally deferred to a later date because of a technical reason, e.g., the workgroup is awaiting information that is forthcoming.
All other incomplete objectives will be classified as either: 
“Unquantified”- e.g., Pacific lamprey abundance. An unquantified objective can philosophically guide the Program, but progress towards this is not presently intended to be evaluated.
or
“No consensus”. If consensus cannot be achieved within a workgroup on how to monitor an objective, before the deadline, this is documented and elevated to the IDT’s consideration. The IDT will have until 01 June 2023 to propose a plan to complete the target, or the entire objective will removed because of a lack of consensus on how to monitor it.
We anticipate the need to update and revise the entire document, including objectives, at the end of Phase III. Objectives and targets should be revisited on an ad hoc basis as new information becomes available, and Program scientists deem it necessary. Adjustments should be made according to the process defined above. However, revisiting, and possible revisions to, the objectives and targets document should be done at five year intervals. 









