FY 2022 funding for short-term research and modeling projects Draft Plan 20 August 2021
Background:
· Multi-year monitoring project costs have grown to the extent that the TRRP science budget has little room to fund research or modeling efforts needed to continue to refine and adapt our approach to restoration in general
· Up to $250,000 was reserved in the FY 22 budget for short-term research and modeling projects
· This funding is intended to provide TRRP scientists with more flexibility to research questions that fall outside of our regular status and trend monitoring projects

Change is happening rapidly in the Trinity River watershed and the TRRP. For example, WY 22 may see the implementation of TRRP’s first variable winter flows. Ongoing wildfires are likely to create different sedimentation conditions in the mainstem Trinity River and hydrologic conditions in its tributaries. If the current drought continues, a reduction of the cold-water pool in Trinity Lake has the potential to create warmer than normal releases during the fall spawning season. Synthesis reports and recommendations are being rapidly finalized. These and other situations require us to maintain as much flexibility as possible in distributing these funds. However, time is needed for proposals to be developed, ranked, and peer-reviewed. Therefore it is proposed that topics are solicited by the IDT from TRRP workgroups with this situation in mind, with the intention that projects are selected and funded by February 2022.
Proposed process:
1) Workgroup coordinators and partner representatives ask for priority topics from their workgroups and agencies, respectively. These topics are forwarded to the IDT via the Science Coordinator (suggest deadline of 15 September 2021)
2) IDT ranks topics and requests proposals for the highest ranking topics (suggest deadline of 15 October 2021)
3) IDT reconvenes and selects proposals at conclusion of Science Symposium in November
4) PIs submit study plans to IDT, SAB reviews study plans, study plans are modified based on their input (timeline? steps 5-7 are dependent on the date that this is completed)
5) Project budgets are determined
6) Final project list is selected
7) Projects are funded
Questions for IDT to consider in preparation of 22 August meeting:
Does this timeline and process strike the right balance between flexibility and accountability?
Should we prioritize applicants who are not TRRP partners, or prioritize proposals that partner with external researchers?
Should we reserve a portion of the funds (say, 1/3) until the sedimentation impacts of the 2021 fires, and the WY 22 hydrograph, begins to take shape?
Given the evolving timeline and format of the Science Symposium, does this process leave enough time for consideration of synthesis report recommendations? Or should recommendations from these reports be vetted longer with an eye towards FY 23 funding?
