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	IDT Meeting Notes
DRAFT

	Location
Via TEAMS Teleconference

· 

	
	Date and time
August 4, 2021
1:00 – 3:30


 
Attendees:
James Lee (Reclamation)
Justin Alvarez (Hoopa Valley Tribe)
Nick Som (USFWS)
Conor Shea (USFWS)
Ken Lindke (CDFW)
Chris Laskodi (Yurok Tribe)
Seth Lawrence (CDWR)
Todd Buxton (Reclamation)
Kyle De Juilio (Yurok Tribe)
Mike Orcutt (Hoopa Valley Tribe)
Seth Naman (NOAA NMFS)

Notetaker: Conor Shea 
Review of Agenda and Introduction: James Lee
James recommends that attendees that need to hold an informal chat with other IDT members do so by calling in to the meeting ten minutes early so that the meeting can start on time as scheduled.
No Changes to Agenda.
Workgroup Priorities: James Lee
James Lee presented draft list of Workgroup priorities developed by Mike Dixon, Chad Abel, and James Lee. The draft priorities for each Workgroup were:
IDT:
Assist with Science Symposium that is being scheduled for November 2021. 
Som notes that dates selected (11/9-11/10) conflicts with an all-day meeting for the Refinements process. 
James Lee to examine alternate dates with Chris Laskodi off-line.  
Review science plan developed by drafting committee.
Keep tracking synthesis reports.
Effectiveness monitoring: Evaluate what are the suite of monitoring activities and the scheduled for performing monitoring.
Design Team
Review Scope of Work for Channel Rehabilitation Review.
Fish: 
Identify gaps in Stream Salmonid Simulator (SSS) and potential future applications.
Evaluate how much habitat is required to achieve program goals.
Develop hydrographs that incorporate optimal temperature conditions.
RAE:
Coordinate development of Science Symposium
Evaluate Hamilton Ponds/Lowden Ranch maintenance plan
Physical:
Delineate River Corridor
Refine objectives
Develop and refine gravel augmentation recommendations
Flow:
Evaluate models used by WG to analyze hydrographs
Evaluate hydrographs for temperature targets.
Watershed:
James Lee notes that he did not prepare priorities for Watershed Workgroup.
James Lee requests input from WG coordinators
Design - Justin Alvarez:
Evaluate SOW for Channel Rehabilitation review.
Notes that new design projects will be on hiatus until review is completed.
Kyle De Juilio asks for a list of the projects that are hold
Justin -- there is the overall Phase II review for constructed sites. Design review still on for Connor Creek, Evans Creek, Sawmill
Conor Shea asked about focusing Channel Rehabilitation Review SOW discussions on the Design Team meetings as most partners are well represented on Design Team.
Fish - Ken Lindke:
Does not think the Fish WG should be involved in temperature modeling. Fish WG has set the targets, but thinks the role of modeling is better handled by Flow workgroup.
Habitat task is problematic. There are not juvenile fish production goals required to identify habitat need. Would be a big investment of time to develop goals.  
Discussion between James Lee and Ken Lindke about what gaming entails.
Kyle asked if SSS model extension to Weitchpec imminent. 
Nick Som says it is imminent.
RAE - Chris Laskodi:
Agree with items on list 
RAE not really doing much with Hamilton Ponds and Lowden Ranch.
Todd Buxton notes that the plan for Hamilton Ponds was to take no action on dredging, and that the real effort should focus on evaluating potential actions for lower Grass Valley Creek.
Physical  - Conor Shea:
Need to work on refining metrics and developing metric implementation plan.
Working on adding fine sediment augmentation and expanding number of sediment augmentation sites.
Channel Delineation: 
Development stalled after initial efforts to automate process through GIS techniques were  not satisfactory.
Discussion about purpose and about difficulty in developing standardized procedure.
Flow - Seth Naman:
Add work on incorporating winter variable flow into hydrographs and support work on EA.
Kyle De Juilio notes that if EA is implemented there will be three hydrograph decision points rather than one, which will change procedures for developing hydrographs.
Seth Naman thinks the Flow WG needs to start discussing and planning for droughts.
Reservoir level will be really low even if drought breaks; if drought persists, will be uncharted territory.
Group discussion about drought planning.
Kyle De Juilio notes optimal temperatures are discussed in Temperature synthesis report and EA.  The work is already available for incorporation into WY2022 hydrograph planning. 
Ken Lindke notes that temperature constraints are well understood and already incorporated into hydrograph planning.  Drought planning should focus on identifying other options for hydrograph development to respond drought-related emergency conditions. Need to get ahead of the curve in case a call from Reclamation occurs. 
Todd Buxton seconds comments by Ken Lindke.  Drought planning involving actions beyond current ROD constraints would not be fruitful at WG level unless done in collaboration with higher Reclamation authorities.
Conor Shea suggests examining how to respond to drought emergencies within the current operating constraints.
James asks for comments on Workgroup priorities from others.
Kyle thinks evaluating monitoring protocols is most important IDT task.
Todd Buxton suggests that RAE take on adding carcasses to river.  Chris Laskodi replies that the  Hatchery Technical Team is leading the carcass effort.  General agreement for RAE to add carcass augmentation to task list.
James raises issues of priorities for  Watershed Workgroup.
Todd recommends Watershed group develop prioritization for watershed projects on a sub-watershed basis.
Justin sees two priorities for the Workgroup: 
1. Set the watershed restoration priorities. 
2. Review the proposals.  Priorities are being developed by Klamath IFRMP process.  WG should review priorities and recommend actions.
James will clean up list. Send out to workgroup. Review with workgroups. Send any changes back to James one week prior to September TMC meeting.
James Lee: FY2022 Science Solicitation
1. James wants to be flexible and hold some of the funding back until mid-year. 
0.  Discussion between Nick Som and James Lee about how flexibility would work.  
1. Nick argues against flexibility as there is a need to fund additional science and would not want to risk losing money if not allocated. Nick recommends having a separate meeting to discuss this issue.
1. Justin supports Nick's concerns about flexibility. Justin suggests polling WG to develop prioritized proposals with identified environmental triggers for implementing funding.  
1. Todd recommends an open solicitation to program scientists not just WG or IDT.  
1. Conor Shea notes that the ranking processes in the past have been an inefficient and time- consuming process.  Would like to avoid similar investment of efforts in future.
1. Kyle suggests limiting proposals to cut down on workload.
1. James Lee outlines a plan for soliciting one-page proposals through WG and agencies.
1. Conor Shea recommends that James prepare solicitation notice or formal guidance to WG to lay out process for submitting proposals. Conor Shea also recommends that the IDT should identify the priority issues that the $250,000 funding should be used to examine.
1. Ken Lindke supports establishing priorities.
1. Kyle agrees, but notes that there may be additional issues beyond winter flow variability.
1. Todd agrees, but notes that there are additional projects that could use additional funding such as the pool stratification study. 
1. Justin supports past comments.  A little concerned that allocating all funding at start of the year could lose whole intent of having flexible funding to address new issues that arise over the course of the year.
1. James will prepare guidance document and send out doodle poll for separate funding meeting.  
Meeting Adjourns at 3:20.
 
Action Items
1. James Lee to work with Chris Laskodi to identify suitable dates for Science Symposium.
1. James Lee will refine workgroup priorities list and then send out to workgroup coordinators.
1. WG coordinators should review priorities with workgroups. Any changes should be sent back to James Lee one week prior to September TMC meeting.
1. James Lee will prepare guidance document for developing proposals for additional $250,000 science funding and send out doodle poll for separate meeting to discuss funding.  
